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Introduction

Utaran believes that cerifying land rights and the fair distribuion of 
khasland are fundamental to breaking the cycle of poverty and 
acceleraing economic growth in Bangladesh. For three decades it has 
been holding the government and its agencies to account to ensure 
transparency and equity in the land policy decisions that impact upon 
the marginalised, extreme poor people of the country. At their most 
successful, Utaran’s research and advocacy iniiaives in this field have 
made and strengthened the case for recovering land from illegal 
occupiers and enabling its transfer to those with the greatest need.

In terms of governance, however, land-related central and local 
government offices are sill found to be among the least honest in a 

country which is consistently held as one of the most corrupt in the 
world. This means that ordinary ciizens become vicims of delays, 
distorion and other malpracices due to the acions of those in high 
office. This causes a huge burden for, and abuse of, the extreme poor, 
who suffer most due to their illiteracy and lack of power when trying 
to uphold their rights to land, or when buying or selling land. 

Utaran’s ever-expanding porfolio of research on land governance 
coninues to make a compelling case for cleaning up the public sector, 
clamping down on illegal khasland occupancy and widening the reach 
of the government’s land redistribuion programmes. 

This booklet atempts to collate the most incisive of these situaion 
analyses, studies and surveys inside one cover for the first ime. Each 
summary provides an overview of the objecives, headline findings 
and key recommendaions which have been used to inform Utaran’s 
advocacy iniiaives.

Utaran is proud of its posiion at the forefront of land governance 
research and advocacy in Bangladesh. If you would like to receive sot 
copies of any of the papers summarised on the following pages, please 
email research@utaran.net

“Utaran has worked for many 
years on the land issues. We know 
the issues very well and we have 
the capacity to help the people. 
We would like to put pressure on 
the government through 
advocacy as well as work closely 
with the government. We would 
like to bring the issues to the table 
for discussions and for decisions.” 

Utaran Director, Shahidul Islam
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Advocacy and research are two key 

iniiaives which Utaran has undertaken 
from the incepion of its work on 
khasland. 

With the technical and financial support of 
the donor community, Utaran has since  
2009 published a series of research 
documents, the findings of which have 
informed and benefited landless people, 
project implementers, other NGOs, 
different stakeholders and policy makers. 

To raise awareness of the research and advocacy iniiaives 
underpinning the khasland redistribuion process, Utaran organises 
workshops, seminars and meeings with key stakeholders and decision 
makers who are directly or indirectly involved in helping to transfer 
khasland to the extreme poor and marginalised beneficiaries. 
Utaran’s work in this field has influenced the outlook, opinions and 
acions of people and policy makers from the ground level to the 
highest iers of government. 

Utaran is coninuously developing exploraive papers and presening 
these to local elected bodies, parliament members, civil society 
members, government stakeholders especially union parishad land 
officers, assistant commissioners of land, UNOs and deputy  
commissioners, honorable ministers and disinguished personnel 
including print and electronic media personnel for advocaing in favour 
of landless. By advocaing for these iniiaives, Utaran has received 
much support for its khasland projects in terms of enabling a significant 
number of landless households to access land from the State. 

Utaran believes that without research and best pracice sharing 
iniiaives such as those developed by the organisaion, khasland 
redistribuion and retenion projects in Bangladesh cannot be truly 
successful. 
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Appendix 3: Bangladesh local government system
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The regional administraive structure of Bangladesh consists of 7 
Divisions, 64 Districts, 488 Upazilas (or someimes called Thanas), 
and 4,550 Union Parishads (UPs), which are each further divided into 
Wards - the lowest ier.

Ward

Union Parishad

Upazila

District

Division
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