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Pretext

Uttaran does believe in working together to have synergy and shared strength. Since 1986,

Uttaran from its experiences of working in the southwest coastal region of Bangladesh;

located from greater Khulna district to lower part of greater Jessore district apprehends that

joining hands with local community based organizations, likeminded NGOs, civil society
platforms broaden the coverage and create accentuated opportunity to achieve the

intended mission of alleviating poverty. Uttaran had a long experience of working with and

for the disadvantaged and oppressed people and on wetland issues and concerns. However,

when Uttaran finds that many NGOs in this southwest part of the country do not have any

regional level platform to confront regional problems such as waterlogging, women

trafficking, caste (religio-ethnic minority), environment and ecology, shrimp farming,

khasland (public land) issue, river siltation and arsenic issues and concerns collectively.

Moreover, these local level people oriented organizations have a long felt need to

consolidate relations; develop organizational/institutional capacity, exchange ideas, views

and information; undertake collective effort to confront regional problems and fund

constraints; establish a secular democratic society. For the purpose of working collectively
to deal with the above discussed issues and concerns and building of mutual understanding

and cooperation Uttaran outlines a Partnership Policy which can be referred as

organizational framework to embark on Partnership or to float any network of CSOs/NGOs.

In addition, this Partnership Policy has been followed when Uttaran intends to form

collaborative framework of NGOs for a specific project or programmatic intervention to

initiate innovative programs or to upscale, mainstream, or sustain earned learning. Uttaran

is concerned with due diligence issue and enhance its partner to abide by the context and

conduct assessment on the subject to continue partnership. In this context Uttaran conduct

the assessment of its downstream partner after 3 years letter.

Rationale

The rationale for formulating the Partnership Policy to for Uttaran and Southwest regional

Development Organizations on the following capital grounds, which are among others:

Initially this partnership policy is for the organizations working in the rural areas of the

southwest coastal region of Bangladesh. And, if not, in principal, contradictory will be

followed or extended for even national level Partnership based Network A platform of

the like minded organisations could provide its member organisations a formal

institutional forum to exchange ideas and experiences among themselves to their

mutual enrichment. It could also help them innovate, and adapt good development

intervention models and experiment.

There are remarkable similarity of many NGOs in respect of their vision, mission and

strategies. Even they exclusively address a common kind of audience of programme

participants comprising of landless, land poor marginal farmers, widow, divorced,

abandoned, disabled, outcaste, and other resource poor and disadvantaged sections of

the rural population.

Good things of a society are retained by its value system. Every NGO works for a set of

good values. All the values upheld by the different NGOs comprised most of the good
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