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A WORD FROM THE DIRECTOR

) I'am proud to present the 2016 - 2017 Annual Report, reporting
on activities that we have contributed to the struggle for
dignified life, eradication of poverty, environmental justice and

development.

Uttaran is a national development organization that mabilizes
the extreme poor communities against poverty. We are an
organisation grounded in community working together in 16
districts across Bangladesh. Uttaran works to find practical and
innovative ways for people to lift themselves out of poverty and
thrive. We work together with local communities to help enhance
livelihoods options and opportunities. We campaign so that the
voices of the extreme poor influence the local and national
decisions that affect them. In all we do, Uttaran works with
vulnerable women and men to end the injustices that cause
poverty.

In 2016 - 2017 our work with local communities around
Bangladesh focused on landless farmers and small-scale
producers, both men and women, to promote agricultural
production systems that sustainably increase yields, and
enhance their resilience and adaptation to climate change. In
our campaigning, we actively addressed issues around agriculture and food production chains. Our national teams of dedicated staffs
supported communities, push for investment in the small scale producers that are feeding those communities, and raise the voices of women.

Extreme poor women and men throughout southwest coastal region, and across the country are experiencing the consequences of climate
change. Uttaran is a learning organisation. Local communities have shown us how they are responding to the challenges of the changing
climate, some drawing on centuries-old traditions of managing risk, from community based river basin management to re-introduction of
indigenous resilient crop verities. Uttaran will continue to support these efforts. In addition, a change in the approach to mitigating and adapting
to climate change in terms of national policy is necessary to help small-scale farmers adapt to climate change. We will continue to give a voice
in the national policy arena for extreme poor and vulnerable communities affected by climate change, as well as to raise popular awareness.

Uttaran envisions a safe and just world, where women and girls gain power over every aspect of their lives and live a dignified life free from
violence. We will work to ensure that more extreme poor and marginalized women are empowered to claim and advance their rights, and to make
violence against women significantly less socially acceptable and prevalent. Achieving gender justice means achieving full equality between
women and men in all spheres of life. Women and girls are exposed to many forms of violence, and are denied a voice. Too often, women's work
is not recognized or is undervalued, and women'’s contribution to food production is not matched by access and control over vital resources like
land and water. Legal protection is not gender equal, and women lack opportunities to represent themselves or be part of decisions that affect
their lives, homes, communities, and the country.

We believe that working together with communities, we can produce programmes with a more sustainable impact, which will contribute to
equitable society and dignified life for the people of Bangladesh.

(Aaé:ﬂ—”

Shahidul Islam
Director, Uttaran
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Since 1971 Bangladesh has made some of the biggest gains in the basic condition of people’s lives ever seen anywhere - and
achieved the Millennium Development [MDG) targets including good progress on poverty reduction. We have made the fastest
improvement in infant and under-5 mortality in the whole of South Asia, and managed to reduce maternal mortality by more than
three-quarters. Life expectancy rose by 10 years between 1990 and 2010, from 59 to 69. Bangladesh has come a far way, but there
are still challenges. Poverty reduction remains a challenge - despite remarkable progress. In the past decade, the economy has
grown around 6% per year and poverty reduction has gone hand in hand with economic growth. However, large number of people
are at the margin and highly vulnerable more so in rural areas where poverty is still significantly higher and more extreme than in
urban centres. Income growth has been the single most important driver of poverty reduction, from substantial increases in farm
income to the large number of salaried jobs that have been created in particular in the booming textile industry. Studies point to
income generation by increasing productivity and employment as key to further poverty reduction, a priority accentuated by the
rapidly growing labour force. Agriculture, despite some progress in diversifying the labour market, remains a key sector, employing
nearly half of the workforce and providing significant proportion of total household income, many of them among the poorest in
rural areas. Inclusive green growth is a key to sustainable economic growth. Bangladesh’s extreme susceptibility to climate
change and the ever-increasing pressure on the natural resources and environment are major challenges.

The social development terrain in Bangladesh is characterised by a strong presence of NGOs. The NGOs emerged following the
Liberation War to help the communities in rural areas in distress as part of post-war rehabilitation. Afterwards, with assistance
from international donor agencies, they expanded their activities to deliver a variety of services including essential healthcare,
informal education, women empowerment, financial services and rights advocacy. After the liberation, the new nation had to
survive numerous international intervention to reverse the course of history. Bangladesh has undergone a major transformation
from a famine-stricken “basket case” during the early 1970s, to a flooded plain land in persistent need of food relief till the late
1980s, to an innovator in the delivery of services to the poor there after.

The decade of 1990s experienced significant changes in the political structure, as well as noticeable improvements in human
development and empowerment of women among the rural population. While nature continues to play havoc and governments
often face challenge, Bangladesh have attained a high degree of resilience to shocks. NGOs made significant contribution to the
successes. However, the government's relations with the non-governmental organisations (often referred to as G0-NGO relations)
are yet to stabilise.

There is wide variation in the functions of different NGOs. The identification of ‘NGO sector’ as a separate entity primarily refers to an
institutional space. During early inception years, functional space, where government agencies were substituted, was important.
However, with time, functional domains have expanded into areas where there are other actors as well. Thus, NGOs do not anymore
refer to a single work (function) space. Instead, it is the participatary nature of their work with communities and ownership structure
of the organisation (non-profit], which distinguish them from the government and the traditional private sector (for-profit).
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In the specific context of Bangladesh, the distinction between NGOs and micro-finance institutions (MFIs) often gets blurred. While
financial intermediation may require special focus, the microcredit organisations quite often engage as agents in the NGO sector
as well. Most NGOs engage in group-farmation and provide financial services to group members. Some also engage in providing
social services, health, education, water and sanitation, training and skill development and awareness building. There are others
who engage as economic agents, such as, through providing marketing support to the beneficiaries, or, as provider of wage
employment. The currently observed mix of activities has a long history; and the NGO sector in Bangladesh has been an
ever-changing and innovative sector. Broadly speaking, while the NGOs may differ in their early engagements, their commonality is
derived from the network of groups, of primarily women members, which underlie most NGO activities.

Two other areas of engagements, often undertaken in conjunction with interventions discussed above, are advocacy and
research. Advocacy is a tool used to promote improved performance, shift priorities and highlight areas of concern to legislature,
government and policy makers.

We all know that modern democracy and modern democratic states are growing from separation of private and public sector, state
and society and they exist through the synergy and symbiosis. Bangladesh as a polity inherits the state apparatus installed by the
British colonial empire (often at the cost of dismantling of local traditional institutions). Despite the havocs caused by the colonial
interventions, it also kick started the process towards building of modern democratic states in the region. If we agree that modern
democratic state provides an enabling environment for private and non-state entities and institutions to operate and flourish for
the societal needs, we may look at the twin interventions that fostered the process. In 1860s the British colonial government
formulated. The Companies Act and The Societies Registration Act. The Companies Act provided the regulatory framework required
for the for-profit sector to emerge and operate.

The formulation of The Societies Registration Act immediately after enacting legal frameworks for the private for-profit sector is
understandably not a coincidence. The objectives of formulating The Societies Act were to provide the legal space for
philanthropic and non-profit initiatives to function and flourish. Resource extraction is inherent in modern democratic state which
leads to concentration of wealth in fewer hands. This tendency creates inequality and social conflict. It is within the remit of the
state to minimize the tension and enable the underprivileged segments of the society to attain economic emancipation and life of
dignity.

The journey towards a modern demacratic state is long but Bangladesh is guided by a visionary leadership with a mandate to fulfil
the dreams and aspirations of 1971. We believe that to create the synergy between state and not-state entities, it is extremely
important for the state to recognize and install a regulatory framework and develop partnerships that provide enabling
environment for both streams of the private sector, for-profit and non-profit.

NGOs in Bangladesh constitute a dynamic entity, which continues to table new challenges for the development practitioners as
well as for the policy makers. As a body of institutional arrangements, it emerged after the 1971 Liberation War to rebuild the
country and realize the aspiration of the nation. Eventually the institutional dynamics arising out of a participatory approach to
grass roots development, the NGOs stepped into many other territories.
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The expansion path has not always been devoid of mistakes; yet, the society has come to terms with their existence. We are only
trying to highlight the broad path traversed. The NGOs have engaged in several areas and in most of these areas, there are other
actors in the field with whom performances of the NGOs may be compared. In some such activities, the society may gain by
providing a larger space to the NGOs substituting for the old agents, while in others, a new form of partnership between the old
agents (both government agencies and private sector) and the NGOs may be envisaged.

We take into cognisance the possibility of a 'not-for-profit’ organisation transcending into one which undertakes ventures to attain
resources and sustainability, giving priority to economic efficiency; and yet continues to subsidise programmes with social
objectives. It is also true that the dynamics within the NGOs, the internal incentives, the pressures of donors and the government,
all shape the scope and character of NGO activities in Bangladesh. Thus, policies are important instruments, which may enhance
the scope of NGO contribution to the economic and social development of Bangladesh. At the same time, excessive interventions
and regulations by public agencies, compared to the for-profit private sector, may thwart the growth of an innovative sector, such
as that of the NGOs, and limit the possibilities of contributing to state interventions for public good in partnership with government.

The for-profit private sector in Bangladesh has stepped up to invest in areas where public sector investment requires huge
intervention in the coming years (for example infrastructure). A mature private business sector has emerged over the last decades
to develop manufacturing sector and industrialization. The for-profit private sector has stepped in and has taken off to face
competition from international corporations. Government policies and incentives have contributed significantly to the growth of
private business sector which in turn accelerates employment and economic prosperity.

The not-for profit private sector organizations, such as NGOs, have been contributing to human development as exemplified in
timely attaining of MDG goals. We believe that the journey Bangladesh started in 1971 is a long process and we will have to face
the challenges of the coming decades in a volatile global political scenario. The rapid economic growth also increases inequality
which in turn creates social instability. The government has long term vision but an ever increasing size of annual development
programs (ADP) makes it a challenging task. We think close partnership between government and not-for-profit private sectaor,
such as NGOs, can help Bangladesh attain further economic growth, well-being and dignity of the people.

Partnership and strategic collabaration with relevant institutions is at the centre of our strategy. Since the foundation of the
organisation, Uttaran have been working together with relevant government institutions and agencies to help enhance livelihoods
options and opportunities for the poor and marginal communities. We think the government needs to bring NGOs as part of their
Annual Development Plan implementation activities.

In 2016-17 reporting period, Uttaran has been implementing projects with the Ministry of Land, Ministry of Water Resources,
Department of Land Record and Survey (DLRS), Local Government Engineering Department, Primary Education Directorate and
Directorate of Women and Children Affairs. The government’s present target is to achieve the status of an upper-middle income
country by 2030-31. This target has to be combined with the Sustainable Development Goals (SDG) to ensure equity-based
progress. The government has planned the process out in the current seventh 5-year plan. The aspiration of Uttaran is to
contribute towards dignified life for the people of Bangladesh, in partnership with government, development partners and local
communities.
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OVERVIEW

YEAR OF ESTABLISHMENT
1985

VISION
A'society with gender, class and caste equality

STRATEGIES HISSION = : '
Organization and capacity building for the poor Equip the disadvantaged people with the tools needed to deal with

Ensure sustainable livelihood practices for women and poor their social, environmental, health, economic and cultural issues and

Ensure women and poor’s entitlement to social services (education, Cuneeline.
health, safety net)

Raising voice, influence and agency of poor through advocacy, TR X
campaigns, lobbying and networking & % AR BENEFICIARIES

Mainstreaming of rights, gender and inclusion issues N . = The organization works with landless
Building pro poor partnership - =4

especially women, outcastes, untouchables
Result Based Management (RBM) practices

and religion-ethnic minorities and poor and
extreme poor communities. Currently the

STRENGTHS OF UTTARAN organization is covering 198,523 direct

Uttaran's Strengths are identified as follows: partner-beneficiaries.

Uttaran advances with people’s demand. Therefore, Uttaran’s
actions are owned by the poor and untouchable marginalised
people and their Organisations and Federations that are mostly
led by women.

Uttaran understands the ecology of this region through direct
experience and practical engagement.

Uttaran is one of the established organisations having
expertise on facilitating people’s struggle for Policy
Engagement; in terms of Policy influence and adoption and in
providing Policy implementation support concerning rights and
access to resources and services.

Uttaran has expertise in building alliance and institutions and
facilitating networks involving multiple and multilayer actors in
preserving and prevailing local history and culture; in ensuring
Civic and Democratic Rights; also in facilitating policy literacy
and citizens’ review processes.
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Uttaran is working in 16 districts i.e. Satkhira,
Jessore, Khulna, Bagerhat, Barisal, Bhola,
Patuakhali, Barguna, Noakhali, Feni,
Lakkhipur, Jamalpur, Rajshahi, Madaripur,
Shariatpur and Faridpur.
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Rights of landless in to the
khashland is the Promise
of state




1.1. LAND RIGHTS AND ACCESS TO
PUBLIC RESOURCES

Land is the most important productive
source of livelihood and dignity for
people living in the rural Bangladesh. In
the agrarian context of Bangladesh, the
landless are the extreme poor socially
excluded people. The government of
Bangladesh recognised the importance
of re-distributing Khasland (public land)
among the landless farmers for market
expansion, economic development and
poverty eradication. The Bangladesh
government enacted the Land Reforms
Ordinance in 1984 and Land Reform
Action Programme in 1987. These laws
defined that people who own less that
50 decimal of land are considered as
landless. The definition of landless was
amended in 1997 through Agriculture
Khasland Settlement and Management
Policy. It was re-defined that people
with 10 decimal land are considered as
landless. With these laws enacted, the
government of Bangladesh had officially
established the rights of the landless
farmers over Khasland and Khas water
bodies. The Ministry of Land estimates
that there are around 3.3 million acres
of Khasland and water bodies in the
country. Many scholars, like economist
Dr. Mohammad Abul Barkat, believe that

volume of Khasland in Bangladesh is
actually over 5 million acres, as new
chars (shallow river islands) are rising in
every year. Following the independence
of Bangladesh, progressive laws and
specific set of guidelines have been
established for ensuring the distribution
of khasland to the landless farmers.
However, due to absence of good
governance, corruption and lack of
political commitments, the land reform
and khashland distribution process
have been slow. Additionally, most of
the Khasland is often in possession of
vested interest groups like local muscle
men and corrupted politicians who acts
like those feudal zamindars, forcefully
evicting the landless farmers from their
deserved Khasland. Therefore, till date,
majority of the khasland has not been
distributed among the landless farmers.
Uttaran is one of the pioneer
organizations in the country who fights
for the landless peasants’ legal access
and entitlement to Khasland. Over the
years, Uttaran has been maobilising the
landless extreme poor farming
communities and supporting their rights
over khashland. Poor landless people
have had their lives transformed
through access to and ownership of
khashland for farming. The Government

of Bangladesh has recognized the
impartance of these efforts and has
directly involved Uttaran with its land
sector reform and distribution process.
Uttaran programmes have enabled
thousands of extreme poor landless
farmers gain legal access and
entitlement to Khaslaand and state
owned water bodies. Since 2004,
through Uttaran’s different initiatives,
39,832 landless families have gained
permanent and temporary legal access
to 17874.27 acre of khasland and khas
water bodies. In the last reporting year
Uttaran carried out two land rights
projects, which are:

® APARAJEO- Access to Public
resources by Asserting Rights and
Justice for Economic Opportunities

® SALE- Sustainable Access to Land
Equity
Uttaran understands that the resource
poor people in rural Bangladesh are
vulnerable because they have very little
access in the current power structure.
Uttaran believes that this can be
changed through formation of
institutions of the poor people. Uttaran
arganises landless farming households
into small groups called primary
arganizations and also forms Union and
Upazila based groups with
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representatives of the members of small
primary groups. Uttaran supports the
landless farmers’ organisations through
research, policy analysis and advocacy.

APARAJEO Project

From April 2004 to July 2013 Uttaran
implemented a land rights project titled
Asserting Popular Access and Rights to
the Resources in Bangladesh (APAR) and
from August 2013 to March 2017 Uttaran
implemented Access to Public
Resources by Asserting Rights and
Justice for Economic Opportunities
[APARJEQ) project by receiving funding
support from Manusher Jonno
Foundation/DFID. Through implementing
APARJEO project, during the reporting
period 44000 landless peoples of
Satkhira and Khulna districts have
increased access and control over the
public resources and services (including
khasland and water bodies) and
upgraded from extreme poverty line to
improving livelihoods. Landless
peasants were organized. During the
reporting period, 1,308 landless families
applied for accessing khasland 486
families received 400.79 acre of
khasland as temporary basis, 353
families received 270.22 acre of water
bodies and 42 families received 18.38
acre of khasland as permanent basis.

Additionally 1140 BHH received health
services from government health
centres, 230 BHH received agriculture
support from the government
Agriculture Department, 933 BHH
accessed in government safety net
programme, 43 landless BHH received
legal aid support through court cases,
12 successful Shalish (mediation)
mitigated land related litigation.
Additionally this project created
employment opportunity for 242 BHH
and 430 students got an opportunity to
be admitted in schools.

Sustainable Access to Land Equality -
SALE Project

In December 2012 Uttaran launched
Sustainable Access to Land Equality
[SALE] project with funding support from
European Union and DFID. CARE UK and
Manusher Jonna Foundation (MJF) are
the technical partners of the project.
Uttaran is implementing the project in
Jamalpur Sadar upazila of Jamalpur,
Mohanpur upazila of Rajshahi and Amtali
upazila of Barguna districts. The overall
objectives of the project are to
strengthen access to land and property
rights for all citizens, especially the
poarest segments of the community.

The project also contributed towards
achieving the vision of Digital
Bangladesh. Through the project
Uttaran assisted the Government of
Bangladesh to conduct digital land
record and survey in targeted upazilas.
The project was designed to build
capacity of land administration and
improve public education and
awareness of issues and instruments
related to land rights. It aimed to
significantly improve the knowledge
among community members of land
administration, and to help citizens to
rightfully access land. SALE project
engaged local NGOs to ensure
transparency and accountability in land
administration and management
through the introduction of a digital
land management system for updating
land records. The SALE project
successfully identified 15,000 landless
families and enlisted them into a data
base. The identification and enlistment
of the landless families was conducted
through a multi-stakeholder process in
collaboration with local community,
administration and local elected bodies.
15,000 families are now aware about
their land entitlements.
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Land gives solvency, dignity and happiness

Like many landless in this country Faizul Islam (55] with his famility of
seven members lived in Debhata upazila of Satkhira district. With no land
to live and no permanent addressed, Faizul for a long time live here and
there and were regularly moved away by powerful land owners. During the
landless movement, Faizul was involved with Uttaran and took part in the
famous landless movement of Debhata. He was one of the frontline
leaders. After that famous movement, Faizul with the help of Uttaran
occupied one acre of Khasland. In 2011 almost after 13 years of struggle,
both his wife and he got permanent settlement of that 1 Acre of land with
the help of Uttaran. In that piece of land Faizul is now cultivating fish and
vegetable. At the same time he has also planted many fruit bearing trees
as well. Over the year he earns a significant income. As a father of four
sons and two daughters Faizul has done well as a Dad. His two daughters
are now married and living a happy life in their in-laws place. He mentioned
that his two elder sons are now working in Pabna district while both his
younger sons are now studying engineering in Malaysia. He also accessed
loan for sending his youngest son to Malaysia for higher studies. Faizul
recalls those days when he worked as day labour earning less than
Taka-100 a day and found it very difficult to feed seven mouths for a day.
He was in bottom tier of the social class with no respect and dignity. Even
micro-credit organizations did not provide him with any loan since he did
not have a fixed address. But now things have changed as he is well
respected in the society. Faizul now has a big bricked house and is
regularly accessing Taka-30,000 loan from Agrani Bank for doing
aquaculture. Not only that, having seen the darkest days as a landless,
Faizul is taking an active role to help other landless in his community to
get access to Khasland. He is now a member of Uttaran’s Debhata Bhumi

Committee and an inspiring person to many poor people in the area.
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1.2. HUMAN RIGHTS

Human rights are rights inherent to all
human beings, regardless of race, sex,
nationality, ethnicity, language,
religion, or any other status. Human
rights include the right to life and
liberty, freedom from slavery and
torture, freedom of opinion and
expression, the right to work and
education, and many more. Everyone is
entitled to these rights, without
discrimination.

Human rights violation is an impediment
towards the development of Bangladesh
as a demaocratic country. Poor,
religo-ethnics communities, women,
Dalit, indigenous people are regularly
subjected to violation of human rights.
Human rights violation is a very serious
issue in the working area of Uttaran.
Around 27% of the people of the
southwest Bangladesh are ethnic
minorities or Dalit who are often
subjected to various injustices in the
society. The elites in the southwest
coastal region exercises
disproportionate level of power over the
extreme poor and marginalised
communities. Moreover, as the areais a
bordering area, women and child
trafficking is very common and just like

any other part of Bangladesh, women of
the southwest region are still struggling
to establish their rights in the society.

Uttaran’s human rights programme is
dedicated to protecting and promoting
human rights of the extreme poor and
marginalised communities. Uttaran
since its inception wanted to improve
the human rights condition of the area
and have always tried to ensure that the
discriminated people can access their
social and legalrights. In 2016-2017
Uttaran carried out two human rights
projects those are describing below:

Sustaining Capacity Building of The
Grassroots People Of The Southwest
Bangladesh For Defending, Claiming And
Exercising Rights

Uttaran is implementing a project titled
Sustaining Capacity Building of the
Grassroots People of the Southwest
Bangladesh for Defending, Claiming and
Exercising Rights with the funding
support from Misereor Germany. The
current phase of the project started in
April 2015 and will be completed in
March 2018. The project provides legal
services to 11,200 beneficiary
households of 725 groups of 22 unions
of Satkhira and Khulna districts.

During the reporting period, the project
supported 3,650 households (especially
poor, marginalized and religio-ethnic
minorities women). The beneficiaries
were made aware on “eve teasing”,
negative impact of early marriage,
violence against women through
participating group meeting, Their
active interaction with the government
as well as other stakeholders ensured
their access in different public and
private services. Their status in the
society is now enhanced. 2178 students
of 5 colleges and 4 high schools
received training on prevention of “eve
teasing” and negative impact of early
marriage, which contributed reduction
of early marriage. Journalists published
news related to human rights violation.
15 extreme poor families received court
case support; some of them were in
prison and lacked proper legal support.
The project provided winter cloths to 70
prisoners (50 male prisoners and 20
female prisoners). The project also
provided sanitary napkins to 20 female
prisoners.
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Mala Sarkar wants punishment of child rapist

Born in 2009, Mala is eight years old. She studies in class three. Her
father Bidhan Sarkar is a poor villager belonging to the Dalit
community in Baruihati village of Tala upazilla in Satkhira district.
Halim Moarol (28], son of Abdul Kader Morol, used to visit Bidhan from
Ataroy village regarding cultivating his property. On Wednesday, 26th
April 2017, late in the night, Halim Morol abducted Mala Sarkar and
took her to a nearby field. He raped her while her parents were
watching TV at the neighbour’s house. Mala’s parents heard that Mala
was screaming and rushed out to the field. Mala’s parents found her
bleeding in torn clothes. Mala told the crowd about the brutal attack
of Halim Morol. On the same night, the legal aid workers of Uttaran
became aware of the sexual violence. Mala belonged to marginalized
Dalit community and the perpetrator belonged to the influential
community of the village. There was general fear in the community
that the minor survivor of the rape may not get justice. The legal aid
workers of Uttaran helped Mala’s father to file charges against the
perpetrator under Women & Children Repression Prevention Act at
Tala Police Station (Case no. 13/52, dated April 27th, 2017). Uttaran
workers took Mala to a local medical facility for proper assistance.
Later she was transferred to Satkhira Sadar Hospital for better
treatment. Uttaran provided all sort of support to Mala’s family and
protected them from influential people supporting the rapist. The
rapist Halim Morol was arrested by the police and sent to jail. The
case is currently being dealt by the Women and Children Repression
Prevention Tribunals. The Dalit community have appreciated Uttaran
for support to ensure justice. After the violent rape, Uttaran
published a poster to raise awareness in the community about
protecting children from sexual harassment. Misereor Germany
supported Mala’s case.
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Community Legal Services in the
Southwest Bangladesh (CLASSBd] Project

The overall objective of CLASSBd project is
toincrease demand and access to State
legal aid services i.e. LACs for the citizens
of five upazilas of Stakhira district with an
aim to contribute to the broader goal of
improved access to justice for all citizens
of Bangladesh.

The poor people, lower caste community
and especially the women are depriving
from their rights due to the existing
structural power system of Bangladesh.
Moreover, the justice system is often
inaccessible to poor especially women of
this area. Since the late 1990s, there are
provisions for government legal aid
services in Bangladesh. The current
services were enacted in 2001 under the
Legal Aid Services Act 2000 (amended in
2011). However, the government legal aid
scheme is still very much in its infancy
with no legal aid staff or offices at the
national or District levels. Most citizens
are not aware of the programme. The
application process to access legal aid
support is often intimidating for extreme
poor people. The benefit of the services
does not reach to the poor people
because the services remain largely
unpublicised. Uttaran implemented
CLASSBd project in Satkhira district to
support marginal poor people to access
the government legal aid services. The
project started in July 2014 and
completed in March, 2017, with the

funding support from DFID/Maxwell Stamp.
Uttaran leaded this project with two
partner organizations i.e. SOHAY and
Bhumija Foundation. Uttaran implemented
the project in 8 union of Tala upazila and 8
union of Assasuni upazila, SOHAY
implemented in 9 union of Kaligonj upazila
and Bhumija Foundation implemented this
project in S union of Debhata upazila
under Satkhira district.

The project organized women and
adolescent girls as the front line
respondents in the communities who
organized 4056 courtyard meetings.
Uttaran developed partnership with local
administration and Union Parishads. The
project organized Satellite Legal Aid
Clinics inrural areas to enable the
vulnerable community access services
through information sharing. The project
made Salish (mediation) much popular in
the community. The mediators and the
panel lawyers were used to send referral
cases to District Legal Aid Office (DLAC) for
further course of action. During the
project period, a total of 18 cases relating
to criminal offence, dowry, polygamy,
dowry and maintenance, land survey, civil,
women’s repression, family matter etc.
were referred to DLAC and to other
institutions for appropriate measures.
During the reporting period, the project
helped to organize a total of 185 meetings
with Union Legal Aid Committee, 24
meetings with Upazila Legal Aid
Committee and 10 meetings with District

Legal Aid Committee. The project activities
also involved with the school and college
students through public events such as
celebration of National Days.

1.3. DEMOCRATIZATION

Strengthening Civic Engagement in
Elections and Political Process for
Enhanced Transparency and Democratic
Accountibility

The overall objective of this project is
vater education, monitoring of voter
registration, observer deployment on
Election Day and vating monitoring on pre
election, election day and post election.

Uttaran is a member of the Election
Working Group (EWG), a national forum
consisting of 29 civil society
organizations to create public awareness
and observe the election process. The
project is supported by the Asia
Foundation. During the reporting period,
Uttaran audited voter list of Ward number
6 and 9 in Tala union under Tala upazila,
Ward number 7 of Kolaroa municipality and
Ward number 2 and 4 of Joynagar union of
Kolaroa upazila under Satkhira district.
Uttaran randomly selected 15 voter lists
from each of the 4 ward. Uttaran audited
the authenticity of voter information.
Uttaran also collected information of the
people those were not included in the
updated voter list.
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Southwest coastal region of Bangladesh is
on the frontlines of climate change. The
region sustains the livelinoods of over 40
million people with adversity of natural
resources that include fisheries, shrimp
farms and mangrove forests. The
introduction of the embankment system in
the 1960’s and subsequent spread of
shrimp farming throughout the region has
caused dramatic levels of environmental
degradation and poverty. A combination
of natural events, including storm surges,
cyclones, flooding, high groundwater
arsenic levels, and anthropogenic hazards
such as water logging, soil salinity, have
adversely affected the pace of social and
economic development in this region.
Compounding these issues are increasing
risks from climate change, particularly
sea-levelrise. Moreover, the effects of
climate change, such as changes in river
flows and drainage and the nature of
extreme events, could have a large impact
on the population, with disproportionate
impacts on the rural poor. Sea-levelrise
may also alter the salinity in groundwater
and surface water, with corresponding
impacts on soil salinity.

The southwest coastal region of
Bangladesh was once a prosperous
agricultural hub, today itis an area
ravaged by salinity, recurrent natural
disasters and poverty. Today, communities
face aregional depletion of natural
resources including safe drinking water
and struggle to maintain livelihoods. Both
natural and human-induced disasters as

well as the effects of climate change
place increasing pressure on the region,
hindering economic growth and
development. It is the combination of
these factors that prevent stable and
sustainable livelihoods, disaster resilience
including the capacity to recover quickly
and efficiently following disasters. This in
turn perpetuates chronic poverty in the
region.

In 2016-2017 Uttaran implemented
following projects to enhance community
resilience and adaptive capacity:

Scaling up Inclusive Resilience Amongst
Water Logged Communities in South
Western Bangladesh

The objective of this project is to scale-up
and institutionalise inclusive community,
school and livelihood resilience amongst
water logged communities and
government service providers in the
districts of Jessore and Sathkira.

From June 2016 Uttaran is implementing a
project titled Scaling up Inclusive
Resilience Amongst Water Logged
Communities in southwest Bangladesh
with the funding support from ECHO
through Islamic Relief Bangladesh. The
project was implemented in Assasuni
upazila of Satkhia district.

Major interventions from July 2016 to June
2017 were as follows:

® The project scaled up CBDP model
across water logged communities,
unions and upazillas to support

inclusive risk-informed planning and
budgeting.

® Promoted School Safety Plans (SSPs)
amongst education stakeholders in
Assasuni upazila.

® Promoted institutionalisation of
Resilient Livelihood Approach amongst
relevant unions of Assasuni upazila.
Conducted 21 small scale mitigation
activities. The project supported
installation of 14 deep tube wells, 6
culvert and 1 flood protection wall.

® Engagement with policy makers and
key stakeholders to make them
responsive to the needs and demands
of water-logged communities.

® The project supported 10,161
beneficiaries through capacity
building on disaster risk reduction and
school safety net plan.

® The school students of Assasuni
upazila developed action plan for
disaster risk reduction.

Climate Resilient Participatory
Afforestation and Reforestation Project
Uttaran has been implementing a project
titled Climate Resilient Participatory
Afforestation and Reforestation in order to
provide alternative livelihood for the forest
dependent poor families in collaboration
with the Government of Bangladesh, the
Warld Bank and Climate Change Resilient
Fund and Arannyak Foundation. The
project started in December 2013. The
project is working with the poor
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beneficiaries living in Barisal, Bhola,
Patuakhali, Barguna, Noakhali, Feni and
Lakkhipur districts who depend on local

and surrounding forest for their livelihood.

The objective of this project is to reduce
poor peoples’ dependency on forest
through improvement of living standard,
enhancing skills and awareness. The
project is developing institutional
capacity. The project strategy is to
engender sustainable and wise use of
forest resources through promation of
alternative livelihood programmes to
reduce poor people’s dependency of
natural forest recourses. The project is
warking directly with 2400 forest
dependent ultra poor families.

In the reporting period, the project
implemented the following activities:

® Formation of groups with the forest
dependent community and holding
regular meeting to develop
institutional and organizational
capacity of the groups. During the
reporting period, the group members
saved BDT. 2,878,500.

® |dentification of alternative livelihood
options based on local weather and
environment in a participatory way.
The project supported the groups
through training and transfer of
productive assets to implement
alternative livelihoods in a skilful
manner.

e Formed Union Conservation
Committees to protect and conserve

the forest resources and contribute
the maximum utilization of resources.

® Establishment of a Revolving Fund
with financial contribution from the
project and disbursement of soft
condition loan to beneficiary families
to support income generation
activities. During the reporting period,
BDT. 58,725,300 soft loans were
disbursed to 1533 beneficiaries.

Adaptive Early Recovery in Waterlogged
Areas of South-Western Bangladesh
Uttaran implemented this project with the
funding support from UNDP Bangladesh. In
the reporting period, Uttaran organised
training on sustainable water
management. In total Uttaran trained 450
member of Union Disaster Management
Committee, Upazila Disaster Management

Committee, members of civil society
organizations, government officials and
members of youth clubs. Uttaran
organized two sharing meeting on Tidal
River Management with participants from
government administration, LEB members
as well as civil society organizations. The
project provided cash grant support to 250
flood affected families (BDT. 13,000 each
family) to support alternative livelihood.
The project also supported 50 households
to raise plinth level of their houses.

A GIS map was developed for one water
logged area. 6 CRA plan was reviewed.
Waterlogged preparedness plan was
translated from English to Bangla. The
project contributed to the following
outcomes:

® Enhanced capacity of the Government
officials and DMCs in district, upazila

Uttaran Annual Report 2016-2017 [20]



and union level on participatory and
inclusive water management.

® Increased coordination between
relevant government, elected bodies,
NGOs, CS0s, development funding
agencies in Upazila, District and
Divisional level

® |ncrease the coping capacity of the
climate and water logging vulnerable
group through the establishment of a
model village

® (reate a success story of resilience of
a model village against water logging.

Enhancing Resilience (ER) to Disasters
and the Effects of Climate Change Project

Since November 2012, Uttaran started a
project titled Enhancing Resilience [ER] to
Disasters and the Effects of Climate
Change with the funding and technical
assistance from Local Government
Engineering Department (GoB) and World
Food Programme (WFP). The project was
implemented in Assasuni and Shyamnagar
upazila in Satkhira district.

The main objective of the project was to
build the resilience of households and
vulnerable communities to extreme natural
hazards and the effects of climate change,
improve food and nutrition security of
ultra-poor households in these
communities and improve economic

resilience in targeted ultra-poor household.

This project focused on the following 5
elements:

® Develop local level planning;

® Asset creation and employment
generation;

® Disaster management and life skills
training;
® Capacity building of local stakeholders;

® Cash grants for productive investments;

During the reporting period, 10,000
ultra-poor beneficiary households
received training on disaster risk
reduction and climate change adaptation.
The project supported them to enhance
employment opportunity. A number of
9,889 beneficiaries received training on
women empowerment and income
generation, 4,958 beneficiaries received
training on small businesses. In the
working 2 upazilas, 21 schemes were
implemented. 3575 beneficiaries received
cash grant support for their income
generation activities.

Sustainable River Basin Management
Recurrent disasters in the form of water
logging are the main reason of poverty in
the southwest coastal region of
Bangladesh. Uttaran has been working for
many years to mitigate water logging. In
2012 Uttaran started to implement project
titled Sustainable River Basin Management
with a goal to reduce the human
sufferings and economic loss and to

ensure that the poor people can claim
their rights in water resource management
in southwest river basin areas. The project
is supported by Misereor Germany.

Uttaran works closely with local
communities to learn the situation. Over
the years Uttaran successfully persuaded
the national and international policy
makers to revive and adopt indigenous
water management practices. Uttaran
worked together with local communities to
revive Tidal River Management (TRM), a
traditional river-flow and sediment
management practices. TRM has proved to
be effective in mitigating water logging
crisis in southwest coastal region. Uttaran
engaged with the legislature and policy
makers for decades. TRM has been
accepted in the first Poverty Reduction
Strategy Paper [PRSP] as priority method
for river management in the region.
Uttaran advocacy, together with the
community platform, the Paani Committee
(Water Committee), has ensured
community participation in the
decision-making process.

Uttaran and Paani Committee jointly
developed a Peoples Plan of Action for
River Management in southwest Region.
Institute of Water Modeling (IWM) and
Centre for Environmental and Geographic
Information Services (CEGIS), two national
level knowledge institutions, have
provided scientific and technical
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assistance to develop the plan. The Plan is
a remarkable example of bottom-up
planning incorporating indigenous
knowledge and community participation.
The policy makers have acknowledged the
efficacy and possibility of the People’s
Plan to mitigate for water logging problem
of southwest region of Bangladesh.

During the reporting period, the project
contributed to better management of the
river basins:

® There was no water logging in the
catchment area of Kabodakh River this
year due to implementation of Tidal
River Management (TRM). This was only
possible because of constant
advocacy by Uttaran and Paani
Committee. But water logging still
persisted in Salta and Betna River
basin.

® Paani Committee and River Basin
Committee organized series of
meeting/workshops demanding rights
and entitlements. The government of
Bangladesh has declared the area as a
highly vulnerable.

e Uttaran and Paani Committee
consulted the local communities
throughout the river basin and
developed a Peoples’ Plan. Bangladesh
Water Development Board (BWDB),
Centre for Environmental and
Geographical Information Services

(CEGIS) and Institute of Water
Modelling (IWM) provided technical
support in preparing the People’s Plan.

® The project has enabled the vulnerable
communities in the catchment area to
realize that they have the right to
participate in decision making
process. The people now are coming
up with their own ideas on how these
rivers, water-logging issue and climate
adaptation options should be
considered.

® Because of the constant advocacy of
affected community people, Paani
Committee and other Committee
members, Bangladesh Government
started a TRM project in Salta river
basin area. It is expected that within a
short time another TRM project will be
initiated in Betna river basin area.

® During the reporting period, 195
vulnerable households affected by
water logging received resilient and
climate adaptive livelihood support

Emergency Livelihood Project

From June 2016 to March 2017 Uttaran
implemented a project titled Emergency
Livelihood Project with the funding
support from ECHO through the Save the
Children International.

The main objective of the project was to
provide support for climate change risk
reduction and alternative livelihood

options. The project identified 2,310 flood
affected households to help them recover
from the adverse impact of water logging
and flood. 986 families received cash
grant support amounting BOT. 18,000, 74
families received cash grant support
amounting BDT. 22,000 and 1,250 families
received cash grant support amounting
4,000 for their income generation. A Food
Bank was established in Monirampur
upazila under Jessore district. The Food
Bank provided food loan to 600 families.
Each family received 140 kg. of rice from
the food bank. The field of four primary
schools and one high school were raised.
Two village road and two school based
road was repaired through cash for work
programme.

Immediate Recovery Support for the Flood
and Waterlogged Families

From January to December 2016, Uttaran
implemented a project titled Immediate
Recovery Support for the Flood and
Waterlogged Affected Families with the
funding support from Misereor Germany.
The goal of the project was to reduce
vulnerability and improve well-being of
vulnerable children, women and men
affected by flooding and water logging in
Tala and Kolaroa upazilas of Satkhira
district in Bangladesh.
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Major interventions of this project were:

® (ash for work programme supported
300 flood affected people.

® House construction and repairing
support for 125 households. 100
houses were repaired and 25 houses
and latrines were reconstructed.
Government provided 3 acres of
khasland for the flood affected
landless families of Tala upazila. On
this khasland, the project supported

construction of houses for 25 families

and government provided fund for
construction of another 8 families
houses. In total 34 houses were
constructed.

The project provided livelihood support
to 220 families. 70 families were
provided small business grant, 50
families were provided with rickshaw
van, 50 families were provided with
fishing materials, and 50 families were
provided with grants for handicrafts.

Emergency Response for Cyclone Roanu
Affected Areas of Bhola

From June to September 2016, Uttaran
implemented Emergency Response for
Cyclone Roanu Affected Areas of Bhola
project with the funding support from
Miserear Germany. The abjective of this
project was to provide emergency support
to the cyclone Roanu affected families in

Tazimuddin and Lalmohon upazila of Bhola
district.

During the reporting period, following
activities were carried out:

¢ Distribution of essential wearing
materials (water purification materials,
hygiene materials and essential house
staff]. 500 cyclone affected families
received relief materials like sharee,
lungi, towels, torch light, bucket,
sanitary napkin, water purification
tablet, mosquito net and baby dress.

® The project has set up 8 deep
tube-wells. 1,855 vulnerable people
from 371 families of the project area
have now access to safe drinking water

® Through cash for work programme,
plinth of 43 damaged houses were
raised.

® The project has installed 15 sanitary
latrines in 15 educational institutions.
These will serve to the community
people during the natural calamities
created by the adverse effect of climate
change and in normal situation; more
than 2,500 students are using these
latrines.
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Lovely Begum, 35, is a resident of Khorerdanga village of Tala
upazila under Satkhira district. About 16/17 years ago Lovely
Begum got married to Azizul Sheikh. Amidst poverty, their
marital life was going well. Lovely Begum had a daughter after
the marriage and a son within another four years. They were
happy family. But suddenly on July 24, 2008 her husband
became immensely sick and died on a heart attack. Their
happiness was shattered. Lovely Begum became completely
lost as she did not know how to feed her two children with the
early demise of her husband. Very recently water logging
started in the area. As a result, trees, houses and crops of the
area became heavily affected by the flooding and were
immensely damaged. Lovely in this situation, was somehow
passing her days by begging help from different people. At one
stage, she started working outside as day laborer only to
manage two times food for her children. In the meantime, the
only house of her husband started to crumble and broke down
due to water logging. She hardly managed a place to stay by
making covers from tree leaves. Even though she could
provide food to her children by working outside, she could not
manage a place to stay. She somehow received two decimal of
land from her in laws and started living there in an extreme
distress. In 2016 she received a house from Uttaran as a bene-
ficiary of the House Repair and Reconstruction programme of
Misereor. Now she has a permanent place to stay and can
sleep at night in peace. Her daughter Soniya is in 8th grade
now and her son is studying in 3rd grade. Lovely is very grate-
ful and happy to receive a house from Uttaran. After all the
hard work of the day, she finally has a safe place to rest and a
shelter for her children.
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Uttaran IDCOL ICS Programme

From January 2016, Uttaran started to
implement a project titled Uttaran IDCOL
ICS Programme with the funding support
from IDCOL. The objective of this project is
to provide environment friendly and low
cost cooking support among the poor
households of Dumuria upazila under
Khulna district. The traditional cooking
practice in Bangladesh uses a
“three-stone” cooking stove. The majority
uses a mix of agricultural residues, twigs,
leaves, cow dung and fuel wood. The
combustion of some of this biomass in the
traditional cooking stoves generates a
variety of gases including carbon dioxide
(C02), carbon monoxide and other
particulate matter. The replacement of
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traditional stoves by improved cooking
stoves (ICS) improves heat transfer, which
reduces the total amount of fuel required
for cooking and the amount of emissions.
Air pollution from cooking with solid fuelis
a key risk factor for childhood as well as
many other respiratary diseases and
cancer. By using ICS units children and
mothers are exposed to fewer air
pollutants through reduced emission of
not only CO2 but also carbon monoxide
and particulate matter. ICS reduce the
demand for wood and the impact on
remaining forest reserves in Bangladesh.
The circumstances of poor families are
improved since the stoves reduce fuel
cost, providing financial savings. The
reduced wood consumption also means

less time spent collecting fuel, whichis a
relief from drudgery and provides more
opportunity for other productive activity.
The ICS require less fuel, which in many
areas can be a scarce, expensive resource
users also have found ICS more
convenient, as it shortens the cooking
time. The project has a positive effect on
local skills and institutional capacity. By
initiating large-scale promotion and
advertising campaigns, quality control and
branding initiatives, together with the
introduction of improved production and
accounting systems, the local population
is developing various business skills. The
introduction of a locally manufactured
technology with optimized energy
efficiency helps to build technological
self-reliance.

Dissemination of improved cooking stoves
is the main activity of this project. Wider
usage of these stoves by people with low
income produced significant reduction of
poverty and vulnerability. These stoves
also improved their health and lifespan due
to reduction in the inhalation of smoke.
The stoves are made locally and people
with low income especially women were
encouraged to become entrepreneurs and
then to increase theirincomes and
contribute more in the local economy.
During the reporting period, 1637 improved
cook stoves were produced and 874 cook
stoves were installed in household level. A
total of 91 court yard meetings were held
during the reporting time.
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HUMAN DEVELOPMENT PROGRAMME




3.1. FOOD SECURITY AND
SUSTAINABLE AGRICULTURE

Sustainable Agriculture, Food Security
and Linkages (SaFal)

Uttaran has been implementing
Sustainable Agriculture, Food Security and
Linkages [SaFal] project with the financial
support from The Embassy of the Kingdom
of the Netherlands and technical support
of Solidaridad Netwaork Asia. The overall
objective of SaFal projects is to enhance
food and nutrition security of small
farmers and landless workers in
southwest Bangladesh with a focus on
developing resilient livelihoods through
promoting sustainable agricultural
production and market chain
development.

Smallholders and landless workers of
southwest Bangladesh live in an
ecologically vulnerable, salinity-prone
environment, and lack access to markets
and agricultural services. They struggle to
take out a living from farming using
unsustainable and barely profitable
agricultural practices. As a result, they are
trapped in poverty and food insecurity.
The SaFal project (pronounced ‘shofol’,
meaning ‘fruitful, successful, or
productive”in Bangla) helps farmers
become effective agricultural
entrepreneurs in aquaculture, horticulture
and dairy production.

The project is organizing 33,885 small,
medium and landless farmers of Khulna,
Bagerhat, and Satkhira district. The
project aims to promote inclusive and
sustainable agricultural growth and
market transformation for enhancing
access, availability and consumption of
nutritious food through good practices,
sustainable market development,
nutrition security and sustainable
landscape.

The project assists farmers in increasing
farm productivity through integrated
sustainable farming systems suitable and
adaptive to the ecology of the southwest.
The project makes the farmers part of
sustainable local, national or even
international value chains, by linking them
up to private sector actors. The project
thereby not only helps to increase the
local and also national supply of high
value nutritious and safe food but also
contributes to the increase of farm
income and to economic activity in the
region in general. The project raises
nutrition awareness and stimulates
behavioural changes in food habits,
health and hygiene. In this way, SaFal
works on all three aspects of food
security: the availability of food
(production), the access of food (income)
and the use of food (nutrition) and does
sainan ecologically and economically
sustainable manner.

The project supports 171,490 farmers to
provide technical training to increase
their production. Six vegetable and fruits
collection centres were constructed in
Dumuria, Chitolmary and Kolaroa upazila
sa that the farmers could bring their
vegetables and fruits. From these
collection centres, through a buying and
selling committee, the products are
transported into different markets in
Dhaka, Chittagong, Barisal and other
places across the country.

This year, about 37 metric ton of mangoes
were export in European countries such
as Italy, France, Germany and UK. On the
other hand, about 100 metric ton
mangoes were sold to CIC Agro Ltd.
Ispahani Agro limited, Basher Agro Ltd.
and their chain shop in Dhaka “Agora”.
Similarly, 409 metric tons of jujube,
summer tomato and other agricultural
products were sold to Basher Agro and
other vegetable dealers in Bhaka and
other parts of the country. Four fish
collection centres regularly collect fish
from producer groups and send to
Farugue sea food Ltd. On the other hand
two milk collection centres regularly
collect milk from producer groups and
send to BRAC Chilling centre.
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Saleha Begum wife of Md Rahamat Ullah and Mother of 4 Children live in Sheikh
Para, Kulia village of Debhata Upazila under Satkhira district. Saleha Begum used
to lead a tough life. Her husband was the only income source of her family. Her
husband was a day labourer. Per day he earned less than 200 taka. He had to
maintain a family of 6 members with his limited income. Saleha Begum memorized
that they could not take an improved diet even 3 to 4 months and their children
could not go to school, they worked in Gher for more earnings. In this rainy
season, her elder son falls in a road accident and become seriously injured. They
were bound to sell their capital and took a big loan from their neighbours and
relatives. They expended around 3,00,000 taka for medical purpose. At that time
her husband was restlessly worked to repay the money. At that time she and her
daughters started to make Aton [fishing trap). But they did not receive any
training on Aton making as well as they have not enough capital. They sold
average 300 pieces Aton in a month. So they could not make sufficient profit. In
this stage of life, SaFal raised their hands towards Saleha Begum. SaFal
selected and trained Saleha Begum as an entrepreneur of Aton making. Safal
also provided 9,000 taka to Saleha for purchasing different materials for Aton
making purpose. Now they are able to produce enough Aton. The quality of Aton is
improving day by day. Being cheap with the good quality, most of the members of
SaFal as well as other community members are now buying Aton from her. Her
husband changed his profession. He also makes Aton with his wife. Now Saleha is
not a retailer, she is a whole seller. She sells nearly 950 Aton with 1,84,000 taka
and make 55,000 taka net profit in every seasonal month. Her family member is
now able to take improved food. Now she bought TV, refrigerator, motor cycle etc.
She repaid all of her loan. She is also going to buy a piece of land to construct a
brick house. Her plan is to manage more order and make a commercial factory of
Aton so that she could be able to recruit poor and marginalized women like her.
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Vulnerable Group Development (VGD])
Uttaran signed an agreement with
Department of Women’s Affairs, Ministry of
Women and Child (GoB) to implement a
project titled Vulnerable Group
Development (VGD) in the Dacope upazila of
Khulna district. The main objective of this
project is to ensure food security through
employment creation.

Ultra poor 2,611 VGO women in Dacope
upazila of Khulna district are receiving
manthly foad ration for the household and a
development support services (inclusive of
life skills and income generating skills
training, savings and access to credit).
They are receiving training on personal
health and hygiene, mother and child
health, food and nutrition; women
empowerment, disaster risk reduction and
livestock rearing. In every month, they are
saving Tk. 200 which creates a window for
their employment generation.

Overcoming Poverty through Innovative
Opportunities and Sustainable Use of
Natural resourses (OPTION)

From June 2016, Uttaran started to
implement Overcoming Poverty through
Innovative livelihood Opportunities and
Sustainable Use of Natural resources
(OPTION) project with the funding support
from Big Lottery Fund through VSO
Bangladesh. The goal of this project is to
develop the capacity of small and marginal
farmers (men and women), peaple with
disabilities (PWDs) and religious minorities
in the southwest region of Bangladesh. The
project is enhancing community capacity to

positively respond to environmental shocks
and improve income stability, thus reducing
their vulnerability.

During the reporting period, following
activities were carried out:

® (rganising the beneficiaries into
Livelihoods’ groups

® V/alue chain analysis, mapping the
private sector actors and engagement

® Courtyard meetings oninclusive
participation

® \Village level awareness building
sessions about roles and responsibilities
of the local government

Bangladesh Dairy Enhancement Project
From November 2015, Uttaran implemented
a project titled Bangladesh Dairy
Enhancement Project (BDEP] with the
funding assistance from USDA through Land
0’ Lakes. The project location was Khulna
division. BDEPs goal was to increase the
productivity of dairy farming of Bangladesh
and to increase trade in milk dairy products.
The three components of BDEP were
integrated at both a strategic design level,
and at a local level, where a milk collection
center (MCC) is located close to the farmers
who are supplying milk and who were
receiving training from advisory services
established by dairy company partners; in
addition, a source of good quality animal
nutrition is to be found in the local
mini-agribusiness.

To enable farmer choice, the project
introduced training (on the farms of the

trainees) by some of the local farmers who
are able to milk, after they demonstrated
satisfactory milking practices to [especially
squeezing the teat rather than pulling, and
hygiene protocols). This training has
succeeded in increasing the proportion of
farmers who are able to milk their cows
themselves. This innovation has created
enthusiasm among the farmers, specially
the female farmers who are the key
performers of animal husbandry activities in
rural Bangladesh. Together with our dairy
company partners and other local partner,
more than 10,000 farmers were trained in
such a manner that strongly encouraged
farmers to implement a large proportion of
the practices described in this manual. In
addition, eighty milk chilling centers were
established at village level, in order that
farmers receiving training were linked to
the formal market, with the benefit of
sustainability that this brings. Uttaran
leaded the establishment and support to 65
small businesses focused on supplying
dairy farmers with enhanced quality
sources of nutrition for their dairy cows,
and on other services needed by dairy
farmers but generally not present or of
inappropriate standard. Each small
business entrepreneur received an amount
of BOT. 200,000 as grant basis for
establishing a business. This project was
closely working with private sectors i.e.
Monowara Dairy Ltd. and Brac Dairy Ltd.
Through implementing this project, Brac
Dairy Ltd. established 20 and Monowars
Dairy Ltd. established 15 Chilling Centre in
Khulna division. For that reason dairy
farmers got fair price of milk.
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Sahina Begum huilds a business in dairy sector

Traditionally in Bangladesh, women play a significant role in household livestock
nurturing. And now through a three-year U. S. Department of Agriculture funded
Bangladesh Dairy Enhancement Project (BDEP], women entrepreneur like Sabina
Begum are undertaking new role in the dairy sector as an owner of
mini-agribusiness. As dairy farmer herself, Sabina Begum took a series of BOEP
trainings on animal nutrition. She learned about how to secure the best quality
of ingredients for feed concentrate and how to make appropriately blended
ratios for milking cows. With this information and an entrepreneurial drives,
Sabina sought and received a grant from Uttaran to start her own concentrate
business. From blending the concentrate by hand, to marketing the concentrate
door-to-door, to providing advice to customers on how to use the product,
Sabine lives and breathes the business. Sabina’s third month of operation, she
sold 1.4 tons of concentrate, with monthly sales revenue reaching more than
BOT 50,000. Sabina’s operation cost is around BOT 35,000, leaving her with a
profit of more than BOT 15,000. This is a significant result for a start-up. Through
her sincerity and quality of products, she is getting positive customers
responses and thus profit in the long run. “l am becoming well-known within my
community. Women farmer respect me when | provide them easy solutions of
cow farming and mini dairy development, which I learnt from BDEP”, she remarks.
She thinks it's a good starting point as it helps to teach her how to recognize the
best quality of ingredients. Sabina has also been able to reinvest BOT 150,000
back into her business. She has own maize for fodder on just over a one acre of
land, and when she harvested maize on her own land, her profit was incresed,
Sabina Begum feels empowered as a women entrepreneur building a real
business in the dairy sector in Bangladesh. She says, “I don’t feel tired in my
dairy related work. Rather | enjoy it a lot as | can contribute to my family income.
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Food Bank

Manusher Jonno Foundation/DFID and
Save the Children provided the fund for
establishing food banks. Uttaran has
established 17 food banks. 16 food banks
were established with the funding
support from Manusher Jonno
Foundation/ DFID and the other one was
established with the funding from Save
the Children. In July 2011 Uttaran started
the operation of Food Banks in disaster
prone southwest coastal region. Food
bank distributes 140 kg. rice among the
poor and marginalized community people
during the lean season while the price of
rice is going up and the scope of
employment opportunity is very limited.
They pay back 147 kg. rice to Uttaran
Food Bank during harvest and low price
season and the scope of employment
opportunities are sufficient.

The Food Bank’s management is based on
Uttaran’s network of women'’s groups,
organised at the village level. Each group
elects a representative to a federation,
which operates at the Union level and
collectively manages the food bank
programme. This ensures the democratic
accountability of the process, as well as
acting as an incentive for prompt
repayment. It allows the federation to
take the specific circumstances of an
individual into account if they do have
problems repaying.

Advancing Sustainable Indiginious Agriculture
across Southwest Bangladesh (ASIA)

Uttaran has been implementing
Advancing Sustainable Indigenous

Agriculture across Southwest Bangladesh
(ASIA] project with the funding support
from Misereor Germany since April 2011.

Crop production is highly sensitive to
climate. It is affected by long-term trends
in average rainfall and temperature, inter
annual climate variability, shocks during
specific phonological stages and extreme
weather events. Some crops are more
tolerant than others to certain types of
stresses, different types of stresses
affect each crop species in different
ways. As climate changes, crop
production strategies must change too.
There will always be some uncertainty
associated with modelling the complex
relationships between agricultural yields
and future climate scenarios. Traditional
farmers have domesticated improved and
conserved thousands of crop species and
varieties, using their traditional
knowledge. The diversity of traditional
varieties sustained by farmers around the
world is increasingly valuable for
adaptation of climate changes.

The project has organized the 1,875
marginalized farmers of 11 villages in 50
groups. The project is implementing in
Tala Sadar union and Tetulia union of Tala
upazila under Satkhira district. Qut of the
fifty groups, 35 of them are female group
which is 70% of the total beneficiaries.

These groups have enhanced their
knowledge and developed their own
strategies for cultivation through various
activities taken by the project during the
last reporting year. The group members
received training on indigenous varieties

of seed production, preservation,
extension, exchange of seeds and
indigenous agriculture management. The
project was successful in bringing some
changes in the target areas. The project
has learned that the indigenous varieties
are highly adaptive to the local climate
and will be able to adjust with climate
change as well. A lot of indigenous
verities can thrive even in the harshest
conditions.

Additionally now there are rising market
for indigenous livestock and vegetable in
the locality. This has encouraged the
farmers to be involved with these
practices. Cultivation of Indigenous
varieties of paddy has become really
famous in the area since the production
cost is low and profit is high. Additionally,
in the reporting year, during the cyclone
when lots of HYV paddies were damaged
then some indigenous varieties of paddy
adopted with the heavy rainfall. These
have helped the farmers to completely
understand the advantages of these
varieties. The farmers are now developing
quality seeds with the help of the project
and the local agricultural extension office
have come forward in preserving and
distributing these seeds among other
farmers of nearby areas as well.

3.2. WATER, SANITATION AND HYGIENE

The southwest coastal region of
Bangladesh has been severely facing
crisis of safe drinking water due to saline
water intrusion and arsenic
contamination of groundwater. There are
certain areas in southwest coastal region
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where both shallow and deep hand tube
wells are not successful because
suitable fresh water aquifers at
reasonable depths are not available.
Moreover, arsenic contamination of
shallow aquifer water in excess of
acceptable limit has also recently
become a major public health problem. In
some areas alternative water supply
options are working well but not
functioning properly in some other areas.
Despite years of WASH programs, the
local communities are often reluctant to
use sanitary latrines and unaware about
hygiene practices. Over the years many
government and non-government
organizations have been working in
southwest region to improve the WASH
situation but the drinking water situation
has not improved significantly.

Uttaran is fully aware of the WASH related
problems. Thus for more than 30 years,
Uttaran has established thousands of
fresh water options in the form of Pond
Sand Filters (PSF), Deep Tube Wells, Rain
Water Harvesting System, Shallow Tube
Wells and Arsenic and Iron Removal Plant
to ensure potable water for the locals.

Currently Uttaran has two WASH projects
in Khulna and Barisal divisions which are
described below:

Sustainable Effort to Ensure Access to
Safe Drinking Water and Sanitation in
Southwest Bangladesh (SIMAVI)

In 2014 Uttaran launched a project titled
Sustainable Effort to Ensure Access to

Safe Drinking Water and Sanitation in
Southwest Bangladesh with the funding
support from SIMAVI. The project carried
out the following activities during
2016-2017:

Monthly meeting with Village based WASH
committee; bi-monthly meeting with
Union level WASH committee and
quarterly meeting with Upazila level WASH
committee were regularly held. In the
market area, bus stop area and school
premises area, environment and water
logged friendly 8 step latrines were
installed and also formed 8 step latrines
management committee. 5 deep tube
wells were also installed. Community
people of five villages of Tala Upazila of
Satkhira have brought sustainable
change in their hygienic behavior through
conducting Community Based Monitoring
(CBM] by themselves. In five villages, the
community people have formed five CBM
teams to observe the progress of using
safe drinking water sources, using of
sanitary latrine and other practice of
hygienic behavior through visiting door to
door of the households of the villages
regularly. Students of 30 schools received
training on latrine use and hygiene
practices. They are now aware about the
necessity of maintenance of latrine and
hygiene practices. The project
beneficiaries were closely worked with
the member of Paani Committee (Water
Committee), DPHE and other stakeholders
those were related to WASH sector.

Uttaran - BSRM Water Supply Project to
Ensure Safe Drinking Water for the People
of Coastal Disaster Prone Areas

From May 2015 Uttaran started to
implement a project titled Uttaran - BSKM
Water Supply Project to Ensure Safe
Drinking Water for the People of Coastal
Disaster Prone Areas by receiving funding
support from BSRM. BSRM provided this
fund to Uttaran from its Corporate Social
Responsibility (CSR) fund. The project
installed a total of 25 deep tube-wells in
four coastal districts i.e. Barguna, Barisal,
Patuakhali and Bhola. Around 2000 families
are getting access to safe drinking water
afterimplementing this project.

3.3. NUTRITION

Nutrition Support through SaFal Project

SaFal project trained 49 nutrition
volunteers who are working to aware the
members of the producer groups on food
and nutrition and change their behaviour
in family level. Children are aware on food,
nutrition and gardening at family level
through 43 school gardening. Moreover
home visit, drama and pot song for
awareness raising, cooking
demonstrations, group visit by
government officials and observing World
Hand Wash Day are playing important role
to enhance awareness on nutrition.
Through the project, Uttaran is already
able to increase production of fish,
vegetables, fruits and milk and through
the market linkage component, Uttaran is
able to ensure more profit for the
marginal farmers. Along with these,
Uttaran has already contributed to food
security and nutrition among the targeted
families as well.
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Krishna Rani Kobiraj (35] is a member of Deluti BigordanaTelapia Producer Group
[PG). She lives in Bigordana of Deluti union of Paikgacha upazila of Khulna. Her
family has been involved with fish farming for the last 10 years. In December,
2013 SaFal team entered into Deluti union. SaFaL team oriented people about its
goal and activities. People were inspired and formed Deluti Bigordana Telapia
Producer Group. In March, 2014 SaFal Team was looking for Community Nutrition
Volunteer (CNV] for facilitation of Nutrition Awareness Session which is
conducted in different types of PG’s for changing food habits of PG members.
Krishna Rani Kobiraj expressed her interest to be a Community Nutrition Volunteer
(CNV). Among 100 names, SaFalL Nutrition Team selected 8 CNV for Paikgacha
upazila. Krishna Rani Kobiraj is one of them. She trained on food, nutrition,
balanced diet, food elements, their sources and functions, micro nutrient
deficiency disorder, hygiene, gender in nutrition etc. In October, 2014 SaFal
provided the nutrition volunteers two weeks technical training on Hypertension
and Diabetes test. Safal team gave them equipments to check blood pressure
and blood sugar. She provides low cost servcies to the community. She made a
greater linkage with PG members and government service holders about rural
health. Her new skills made a change in her family income and livelihood. When
she conducts nutrition session in different groups, then she discusses health,
nutrition and gender issues. From November, 2014 to April, 2015, she earned BOT.
3500 by checking Diabetes and BP. But in May'2015 she engaged as a medical
practitioner at Boyati Bazar and now per month she earns BOT. 6000. Krishna says
that, “Now | can work outside of my house and financially contribute my family.
My family is now counting my decisions. My husband is supportive of my new
work. Local people respect me. They listen my advice. They warmly called me
SaFal Pustia Apa (SaFal nutrition sister). The new work makes me more confident
now”. Krishna Rani Kobiraj is making a notable change in our society.
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3.4. EDUCATION

Education is considered in the
Constitution of Bangladesh as basic
human rights. Uttaran believes that
through education, the marginalized
people get opportunities to break the
vicious circle of poverty. Since its
inception, education has become a
primary programmatic focus of Uttaran.
Through its education activities, Uttaran
tries to provide quality education and
other educational support to the people of
southwest coastal region of Bangladesh,
particularly for the poor, marginalized and
ethnic minority communities.

Formal Education
Uttaran has established several formal
education institutions. The institutions are:

® Shishutirtho Primary School (Tala
upazila of Satkhira district)

® Samakal Maddhyamik Bidhapith (Jatpur
village of Tala upazila under Satkhira
district)

¢ Shaheed Muktijoddha Mohabiddaloy
(Tala upazila of Satkhira district)

® Uttaran Chuknagar Technical Training
Centre (Dumuria upazila of Khulna
district]

e Uttaran Shemanto Technical Training
Centre (Debhata upazila of Satkhira
district]

e Uttaran Tala Technical Training Centre
(Tala upazila of Satkhira district]

These educationalinstitutes operate
according to the guidelines of the

Government. Uttaran is helping these
institutes to ensure their infrastructural
development, enhance the capacity of
their teachers and make the overall

process of teaching and learning efficient.

Shishutirtho Primary School

Shishutirtho is a primary school that was
established by the founder of Uttaran in
1995. The school was established to
ensure quality primary and moral
education for the children belonging from
extreme poor households, Dalit and other
community members. During the reporting
period, the school has a total of 304
students from 12 different villages. The
school has ensured that there is zero
dropout rate and very high attendance
rate in the classes.

The school follows the national curriculum
but the school focuses on building up a
strong moral and the foundation to
become a good human being. The school
emphasises on a child centred teaching
learning method and thus the result of the
school has been outstanding. This year 22
students participated in PSC exam and out
of which 20 received golden A+ and 2
received A+. The school receives no
funding from any donors and it is only
managed by the monthly fees of the
students. The school also arranges extra
classes for the children who are going to
appear in the PSC exam for ensuring their
success. The school regularly participates
in different events and competition and
wins award every year.
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Samakal Maddhyamik Bidhapith

Samakal Maddhyamik Biddhapit was
established in 1984 by the founder and
Director of Uttaran in his own village
Jatpur under Tala upazila of Satkhira
district. The school was established for
ensuring quality education particularly for
the lower and scheduled caste
community, which is directly relevant to
the Vision of Uttaran. Currently the school
has a total number of 425 students, out of
which 359 are male and 166 are female.
Students from nearby eleven villages read
in this school. Among the students, 21%
belong from lower caste families. The
school has primary and secondary sections.

The school is known for its outstanding
result in the area. This year 59 number of
students passed the SSC examination.
Last year, Sheikh Rasel Digital Lab was
established in school and the Honourable
Prime Minister inaugurated the lab through
a nationwide video conference. The school
has special provision for students who will
sit for the board exams. Extra tuition is
provided to the future exam candidates
(Class VIII, Class IX and Class X candidates)
for ensuring good results. Their
progresses are regularly shared with their
parents through timely parents’ teachers
meeting.

Moreover, students are also involved in
various extracurricular activities for
ensuring their mental prosperity. For
example the school organizes yearly
sports competition, debate, book reading

competition, essay writing competition,
cultural activities, tree plantation etc. For
the poor students, the school has
established trust fund named Samakal
Trust Fund. This year BOT 45,000 was
raised from local, national and
international individuals. The money was
used to buy school dress and schooling
items for the poor students. The school
also has avery active alumni association
who regularly donates for the trust fund.

Shaheed Muktijoddha Mohabiddaloy
Established in 1994, Shaheed Muktijoddha
Mohabiddaloy is one of the most famous
and esteemed educational institutions for
higher secandary and graduate level
education in Tala upazila of Satkhira
district. The institution is recognized by

Jessore Higher Secondary Board and
National University of Bangladesh for
higher secandary and graduate study.
Uttaran Director Shahidul Islam provided
his Ashoka Fellowship’s fund for
establishing this college. Local community
people also helped him to establish the
mentioned college. 55 teachers and staff
are there to facilitate students who are
enrolled in both higher secondary and
graduate level. The college came under
MPQ list of the government in 2001.

The college follows the curriculum of
Jessore Board and National University. The
college is providing education support for
Higher Secondary Certificate (HSC),
graduate and honours level. In the HSC
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level, 22 subjects are offered for Science,
Business Administration and Humanities
departments; in the Bachelor of Arts (BA),
Bachelor of Social Science (BSS) and
Bachelor of Business Studies (BBS), 12
subjects are offered and in honours level,
two subjects are offered. Currently 484
students are studying in HSC level, 222
students are studying in BA, BSS and BBS
level and 274 students are in honours
level. A huge number students of this
college received higher education from
public universities, medical colleges,
engineering universities and from the
national universities.

The college is maintaining Active Learning
Process to communicate with the

students. Students are much more active
than the teachers in the classroom. Under
the leadership of one teacher, one guide
group is formed; each group consists of
10-15 students. Members of the guide
group meet within an interval of fifteen
days and this meeting is known as guide
class. Teacher assesses performance of
the students in the guide class. The
college also arrange quarterly meeting
with the guardians for ensuring the quality
education.

The students of the college are involved in
different extra-curricular activities. The
students have a forum known as Peace
Forum and through this they get a
platform for actively taking part in

different social activities. This forum was
formed and still supported by Dr.
Nabukatsu Ishikawa, a Japanese doctor
who is a great friend of Uttaran and its
other associate institutions. Another
Japanese retired businessman Y.
Takeshima provides scholarship for poor
and meritorious students. Currently 20
Higher secondary level students and 11
graduate level students are receiving this
scholarship.

Technical Training

After the 1980s, considerable
technological advancement occurred in
the rural Bangladesh and with time people
are becoming more dependent on
technology. Technological advancement
occurred in the field of agriculture and
also in various other industries which
created huge demand for technically
sound workforce. But due to lack of skilled
workforce, the rural Bangladesh is not
being able to avail these opportunities.
This is because, till date a huge chunk of
our youths are unskilled and are still
dependent on agricultural activities. There
are many job opportunities nationally and
internationally, Bangladesh is failing to
capitalize these opportunities. If these
youths are groomed to technically skilled
workforce, then a huge chunk of
population will become self dependent. To
add on, Bangladesh will be able to huge
amount of remittance when these skilled
youths will work across the globe. To train
these youths and develop their technical
skills, Uttaran is operating three
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residential technical training centres
those are registered with Bangladesh
Technical Education Board. These centres
are situated in Tala and Debhata upazila of
Satkhira district; and Dumuria upazila of
Khulna district. The key focus of the
schoolis to provide technical training to
the youths. Technical subjects like
Fashion Garments (3 months), IT Support
service (6 months), Automohile Mechanics
(6 months), Welding and Fabrication (6
months) and Mechanical Agricultural
Firming (6 months) are taught in these
three schools.

Skills for Employment Investment
Programme (SEIP)

Since January 2016 Uttaran started to
implement a project titled ‘Skills for
Employment Investment Programme (SEIP)’
with the funding support from ADB and SDC
(channelled by PKSF). Goal of the project is
to provide 3 to 6 months residential
technical training to the poor and

employed or got employment opportunity
in different organizations.

Reaching Out of School Children (ROSC] - I
From January 2017 Uttaran is
implementing a project titled ‘Reaching
Out of School Children (ROSC) - 11" by
getting funding support from World
Bank/Directorate of Primary Education
(GoB). The project is implementing in

Faridpur, Madaripur and Shariatpur district.

The goal of this project is to provide
mobile based 3 months skill training to the
drop out youths forincome generation.
Education sector has made significant
progress in expanding educational
opportunities at the primary, secondary
and tertiary levels. Despite remarkable
expansion in access and high gross
enrolment rates, however, very few of the

young out of school people have
marketable skills that can help them
acquire decent employment or start their
own businesses. To address this issue,
Government has decided to scale up one
of its pilot interventions known as Pre
Vocational Training programme ROSC-1
and aimed to provide training on market
responsive trades to 25,000 out of school
children.

Uttaran became partner of ROSC - Il
project of the Government in 2017. From
June 2017, 100 drop out youths started to
receive 3 months duration skill training on
Industrial Sewing, Tailoring, Beauty Care
and Electric House Wiring.
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Sholgati village lies on the bank of Hari River in Dumuria upazila under Khulna
district. Beside the Hari River, a boy named Baharul lives along with his father,
who is a poor farmer, and mother, who is a simple housewife, with six other
siblings. Three daughters of her parents got married. Among the 3 brothers,
Bahrul is the second one. His elder brother had to stop his studies while in
class VIl and joined a jewellery shop. Baharul too stopped studding and
migrated to Dhaka to work as a labor in a garment factory. He worked there for
five years and also managed to do some savings every month. Suddenly
Baharul became very sick and went back to his village. As he was sick he
could not do any work or help his family. Due to that, his family considered
him as burden. His friends and the society neglected him as well as. One day
he heard an announcement for admission for technical training in Uttaran’s
Chuknagar technical training centre. He contacted with a trainer to get the
detail information about the opportunity. During the reporting period, he
started his course on welding and fabrication trades. He gets motivated,
seeing all other students of his class. The trainers were very pleased and
happy with Baharul's progress. Baharul had a dream to become a big
entrepreneur one day and he started to discuss about it with the trainer of
the Training centre. Knowing that he will need capital, he started to save
money as well. After completing the course, Baharul was sent as an intern to
different welding shops around the area. Then, through the Uttaran’s job
placements officer, Baharul got a job in ‘Chuknagar bazaar’. His salary was
5000 taka per month. After four months of his work, he went back to his
village and rented a place for his own shop. He spent 80,000 taka to buy
necessary equipment. At the moment he makes a monthly profit of more than
7500 taka from his own business. Baharul's wants to be a successful
entrepreneur one day. He wishes to hire unemployed young generations and
become successful in his work and grow even bigger.
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School Feeding Programme

Uttaran is implementing a project titled
School Feeding Programme in poverty
prone areas with the financial assistance
from Directorate of Primary Education
(GoBJ and technical assistance from World
Food Programme. The main goal of this
project is to contribute to achieve
universal primary education policy of
Government of Bangladesh. At the same
time immediate abjectives of this project
are as follows:

® |ncreased enrolment and attendance
of the pre and primary schools in the
food insecure areas

® |mproved learning ability of the primary
school children through reduction of
micro-nutrient deficiencies
The project is covering 131 primary
schools of Jhikargacha upazila under
Jessore district with the involvement of
multiple stakeholders including primary
school students and their
parents/guardians, school teachers,
School Management Committee, Union
Parishad (UP], UP Standing Committee
concerned about primary education, Union
Education Committee (UEC), Ward
Compulsory Primary Education Committee
(WCPEC), Upazilla and District level
officials of the education department,
policy makers of the education sector and
the contractor for supplying the biscuits
to the students. Uttaran’s School Feeding

programme has a total of 35,370 primary
school students those who received 75
gram fortified biscuits upon their
attendance at schools. The programme
has observed following changes:

e Attendance rateisincreased

® Reduced dropout rate. Students do not
flee the school during Tiffin period.

® More than 80% students are now
washing their hands before eating
biscuits and the percentage of hand
washing habit is increasing day by day.

® By satisfying the appetite and nutrition
of the students, their attention in
study is also improving.

® School Management Committee
member and parents are playing vital
role for the success of the project.

® Students are growing vegetable
garden at their school premises.

Informal Education

Muktijoddhya Abdus Salam
Gonogronthagar

MuktiJoddhya Abdus Salam
Gonogronthagar was formed in December
29, 2001, when a group of likeminded
locals of Tala upazlia came together with
Uttaran to establish a library where youths
and elderly can come to read books and
newspaper and exchange their views. Gono
Gronthagar is endlessly trying to boost the
quality and accessibility of information to

the local people by providing free access
to computers, internet and other relevant
facilities to the community people,
particularly for women and youth from the
vulnerable and disadvantaged social
levels, small and marginal farmers.
Currently the library has a total of 12700
books and over 2000 e-books. Famous
national and local daily newspapers are
also kept here for the users.

The library has forum of students known
as Phatok Forum (reader forum) who
regularly takes part in various social
waorks. There is also Disaster Risk
Reduction (DRR) and Child Marriage
Protection club in the library. Last year the
members of the clubs and forums had
various meetings with civil society
members and NGO leaders on the current
situation of child marriage and other
related social problems and asked for
their suggestions on how to solve such
issues. Besides, the Phatok Forum
members also regularly organize rallies
and celebrate different national and
international days. During the reporting
period, members observed international
human rights day, planted 300 saplings in
schools and colleges, took partin a
dialogue session with Save the Children
international, had several meetings on
various social issues etc.
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Moreover, the library and Phatok Forum
members have opened a blood bank
through which 40 bags of blood was
donated to poor families, during the
reporting period. Due to the activities of
Phatok Forum, the members are now
being recognized by the local government
and they have earned various national and
international award. Last year one
ex-member of Phatok Forum have earned
the prestigious chevening scholarship to
study masters in UK and is currently
studying in University of East Anglia, on
climate change and international
development.

Active Citizen Young Leadership Training
Youth is playing a vital role for the
development of our country. To connect
the youth with the volunteers around the
world, Uttaran, funded by British Council,
started active citizen youth leadership
training activities in Khulna division. The
main objectives of this project are:

® Provide active citizen training to the
youth society and prepare their profile.

® Facilitate each participant with
leadership, communication, advocacy,
citizenship, volunteering, social
problem identification and solution
and strong networking skill.

® To assist participant in identifying
problems in their own society and take
steps to solve them.

During the reporting period, 150 students
of Tala, Kapilmuni and Khalishkhali areas
were selected to deliver active citizen
training to them and also prepared their
profile. The training facilitated each
participant with leadership,
communication, advocacy, citizenship,
volunteering, social problem identification
and solution and strong networking skill.
This training also assisted participants in
identifying problems in their own society
and take steps to solve them.

Connecting Classroom

Connecting Classrooms is a global
education programme of British Council
for schools. It is designed to help young
people learn about globalissues and
become responsible global citizens, as
well as giving them the skills to work in a
global economy. It offers school
partnerships, professional development
courses for teachers, accreditation, and
the chance to share best practice with
international counterparts. Uttaran
managed and delivered the International
School Award, which supported schools in
embedding international learning into the
curriculum and provides them with
recognition for doing do. During the
reporting period 2016-2017, we facilitated
connecting classroom training for 208
high school teachers of Bagerhat,
Satkhira, Khulna and Jessore districts.

3.5 INSTITUTE FOR DEVELOPMENT
RESEARCH AND TRAINING (IDRT)

Uttaran established a training centre
named “Institute for Development
Research and Training (IDRT)” with the
support from ICCO, APHD, Misereor
Germany, CIDA and the Embassy of
Japan. The institute is situated in Tala
upazila of Satkhira district. The current
IDRT centre is the result of the Local
Resource Development Centre (LRDC)
that was established in Jatpur village of
Tala upazila in 1989. The objective of
LRDC was to contribute to the
development of CBOs, GOs and local NGOs
and improve their technical capacity.
IDRT was established in 2002. Uttaran
received two times grant support from
the Embassy of Japan for construction of
this training centre. First grant received
in 1999 and the second grant received in
2008. There are two air conditioned
training rooms, ane seminar room, 36
residential rooms and two dining rooms
in this area. The capacity of one training
room is 60 and the remaining room is 40.
The capacity of seminar room is 200. All
facilities are available for training
purpose like laptop, projector, camera,
sound system, multimedia, digital
photocopy machine, scanner, internet
facility etc. There is a three storied
hostel where 3Bair conditioned rooms
are available for 108 trainees. The
capacity of one dinning is 220 and the
remaining one is 20. There is also a
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library where more than 4500 different
kinds of books are available.

IDRT organizes different training,
seminar, warkshop, discussion session
for the capacity building and human
resource development. Government and
other NGOs, donor organizations and
different social development
arganizations use this venue for their
training purpose. During the reporting
period, a total of 48,343 people received
training support from this training
centre.

Uttaran is working with the goal of
making IDRT as the prestigious resource
centre available to other development
organizations as well as government
agencies and local government. So far
the result is promising and the
beneficiaries of Uttaran’s projects and
programs have easy access to IDRT and
demonstrate community solidarity with
Uttaran. The training courses offered by
IDRT include human development,
leadership and organisation
management, environmental issues,
education, good governance and
democratization, legal aid and literacy,
primary health care, agriculture, disaster
management etc.
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Microfinance programme of Uttaran is
helping to reduce poverty and improve
the socio-economic condition and
income opportunities of ultra-poor
marginalized rural communities.
Uttaran’s microfinance programme is
operated by its own fund, its group
member’s savings and finance from
different banks. Microfinance program
covers 818 villages, 146 unions and 21
upazilas of Satkhira, Khulna, Jessore and
Bagerhat Districts.

The beneficiaries of the programme are
people who lead life under extreme
vulnerability. Preference are given to the
landless, women headed families,
destitute women, untouchables,
religion-ethnic minors etc. Considering
the needs of the poor, Uttaran designed
its microfinance programme. It basically
comprises of two different programs.
They are:

(J Savings Programme
O Credit Programme

The savings programme of Uttaran is
categorized into two parts:

® General weekly savings: Every member
of the group is bound to deposit a
fixed amount of their saved money
weekly. The money is deposited in the
weekly meetings of the groups. For the
micro loan borrowers the general
weekly saving is fixed to BDT 25 while

the BDT 50 is fixed for the micro
enterprise loan borrowers.

® (ptional Savings: Many borrowers are
willing to save more than the
determined amount of the compulsory
savings. There is no fixed amount for
this category of savings. But a
maximum amount of BDT 500 can be
deposited in a weekly meeting. If any
borrower is willing to save more, then
he/she must go to the branch office to
deposit the money. The borrowers are
getting 6 per cent interest annually for
their savings.

Uttaran also operates a credit programme
which has following two different
products:

® Rural Micro-Credit (RMCJ: Under this
product, Uttaran distributes a maximum
amount of BOT 49,000 to a loanee. The
interest rate for this product is 12.5%
which is collected at flat rate over 45
instalments. Uttaran does not collect
any deposit during the time of disaster
or festival.

® Micro-enterprise (MEJ: This product of
Uttaran provides loan to any entrepreneurs
and have been quite successfulin
developing many local entrepreneurs in
different sectars. The interest rate of this
kind of loan is 14% (flat rate) and an
entrepreneur can withdraw a total of BOT
50,000 to BOT 500,000.

MICROFINANCE PROGRAMME OF

UTTARAN AT A GLANCE

Number of Districts 4
Number of Upazila Al
Number of Union 146
Number of Village 818
Number of Branches 31
Number of staff 177
(male 121, female 56)

Number of Groups 15585
(male 26, Female 1529)

Number of total group members 26822
Number of total loanee 19115
Amount of Savings till now 90.4
(in million BOT)

Total amount of outstanding 251.6
% of loan repayment 98.84%

Our programme has managed to
successfully change the condition of
many rural households and
entrepreneurs. A majority of our ME and
RMC programme goes to the agriculture
sector (70%) and other 30% is used to
develop various businesses. In our
operating areas we have observed
successful transfer of families where the
graduated from poor families to middle
income families by using our loan
schemes.
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Determination and hard work changed the destiny

Bilkis Begum, wife of Abdullah Moral once struggled to meet her daily
needs. She lives with her son and husband in the remote village of
Gopalpur of Tala upazila, under Satkhira district. Few years back, both her
husband and herself found it very difficult to ensure three meals for the
family. There was no one to help her. She worked as a maid in other
people’s household, while her husband who belonged from a Hindu family
before converting into a Muslim after marrying Bilkis, worked as a day
labor. Both Bilkis and Abdullah did not receive any support from their
families because they married someone from another religion. To some
extent they were even socially excluded. But she had a strong
determination to establish herself. She took a loan of BDT. 30,000 from
Uttaran’s Micro Enterprise [ME] programme with which she started a cloth
selling business. Initially she went door to door to sell the clothes. Slowly
the tides started shifting for her family and her fortunes started to change.
Soon she sent her only child to Shishutirtho school, the best Primary
school in the area. In a while, she gave her loan back and again took
another new loan of BDOT. 80,000 from Uttaran. With this new money she
increased her business and at the moment she has business in 20-25
different villages She even helped her husband for setting up a betel leaf
garden. Her husband now also employs two other people in there. With her
savings from this diversified income sources, Bilkis has bought 10 decimal
of land for herself. Her strong character and hard work has helped to
change the fortune for her family and ensured a secured life for her child
as well. At the moment she earns around BOT 35,000 per month. She is also
inspiring other extreme poor women in the area to start their own
businesses. She is very thankful to Uttaran’s Micro Enterprise programme
for providing her with a hope when there was no one else.

Uttaran Annual Report 2016-2017 [44]



FINANCIAL STATEMENT

UTTARAN
Consolidated Statement of Financial Position (Balance Sheet)
As at 30 June 2017
Amount in Taka
2017 2016
Notes General Micro Credit Projects Total Total
BOT BDT BOT BOT BOT
Assets
Property, plant and equipment 5 102,690,110 27,254,033 16,982,817 146,926,960 155,594,311
Revolving loan fund 6 - 251,626,240 (4,200] 251,622,040 166,795,214
Loans and advances 7 - 19,273,845 58,220 19,332,065 16,245,236
Investment in FDR 8 - 15,408,000 - 15,408,000 13,030,642
Security deposit 350,000 - - 350,000 350,000
Cash and cash equivalents 9 1,192,318 6,232,219 17,339,427 24,763,964 83,158,220
104,232,428 319,794,337 34,376,263 458,403,028 435,173,623
Funds and liabilities
Fund account 10 88,752,256 30,770,362 4,882,657 124,405,275 126,295,854
Unallocated fund 11 - - - - 3,602,445
Short term loan from banks 12 - 169,547,661 - 169,547,661 152,436,295
Loan from other organisations 13 6,168,157 3,456,683 - 9,624,840 6,679,188
Inter-project loan 14 (4,870,589) 11,893,542 24,251,181 31,274,134 34,072,236
Other liabilities 15 14,182,605 - 5,242,424 19,425,029 19,296,728
Group members’ savings 16 - 90,454,849 - 90,454,849 74,513,867
Security money 17 - 1,495,340 - 1,495,340 1,208,300
Members' loan insurance 18 - 4,147,005 - 4,147,005 2,795,690
Loan loss provision 19 - 8,028,895 - 8,028,895 14,272,420
104,232,428 319,794,337 34,376,263 458,403,028 435,173,623
These financial statements should be read in conjunction with annexed notes
Hor At [y
Coordinator (Accounts & Finance) Director

For and on behalf of Governing Body of UTTARAN W

S.F. AHMED 8§ CO
Chartered Accountants

Dhaka, Bangladesh
Dated, 28 September 2017
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FINANCIAL STATEMENT
UTTARAN

Consolidated Income and Expenditure Statement
For the year ended 30 June 2017

Amount in Taka

2017 2016
Notes General Micro Credit Projects Total Total
BOT BOT BOT BOT BDT

Income
Grant income 20 3,753,894 4,200,000 262,633,206 270,587,100 337,466,872
Micro credit income 21 - 46,739,866 - 46,739,866 38,264,738
Other income 22 18,350,662 210,931 4,109,774 22,671,367 15,967,935
Bank interest 23 93,661 155,369 243,075 492,106 1,693,644
Fund received from centres - - - - 800,000

22,198,217 51,306,166 266,986,056 340,490,439 394,193,189
Expenditure
Personnel cost 24 7,648,364 19,243,552 77,409,557 104,301,473 138,056,468
Program expenses 25 1,504,110 3,172,425 149,499,825 154,176,360 182,546,500
Administrative expenses 26 7,984,920 7,966,816 26,321,511 42,273,247 47,302,714
Bank charge 27 61,309 330,172 132,485 523,965 363,760
Interest paid to bank - 11,383,379 - 11,383,379 -
Overhead/Management cost 46,811 - 5,969,638 6,016,449 9,488,656
Loan loss provision - - - - 473,273
Depreciation 4,648,326 230,479 7,653,040 12,531,845 13,499,917

21,893,839 42,326,823 266,986,056 331,206,718 391,731,288
Surplus/(Deficit) 304,378 8,979,343 - 9,283,721 2,461,901

22,198,217 51,306,166 266,986,056 340,490,439 394,193,189

These financial statements should be read in conjunction with annexed notes
J'}’?"' ”\W ! (Aaézﬁ»ﬂ

Coordinator (Accounts & Finance) Director

For and on behalf of Governing Body of UTTARAN W

Dhaka, Bangladesh
Dated, 28 September 2017

S.F. AHMED 8§ CO
Chartered Accountants
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FINANCIAL STATEMENT

UTTARAN

Consolidated Receipts and Payments Statement

For the year ended 30 June 2017

Receipts
Opening balance
Cashin hand
Cash at bank
Advance

Grant received

Income from micro credit program
Overhead cost received
Contribution

Shared management cost
Interest on investment

Land lease

ICS sale

Ring and slab sale

Bank interest

Fund received from centres
Realised from revolving loan fund
Advance received/Fund transfer

Realisation from suspension account

Encashment of investment in FDR
Gratuity received

Loan received from banks

Loan received from others
Inter-project loan

Realised from group members savings

Security money

Members' loan insurance

Bank guarantee - UNDP in cash
Total receipts

2017 2016

General Micro Credit Projects Total Total
BDT BDT BDT BDT BDT

- 753,790 50,495 804,285 1,438,257
14,773,961 42,453,896 16,998,093 74,225,950 95,519,475
- - 8,127,984 8,127,984 9,840,818
14,773,961 43,207,686 25,176,573 83,158,220 106,798,550
3,753,894 4,200,000 244,990,340 252,944,234 261,527,213
- 46,739,866 - 46,739,866 38,264,738
6,528,217 - - 6,528,217 7,979,427
1,725,600 850,000 3,895,674 6,471,274 338,000
10,068,465 - - 10,068,465 6,842,729
- 210,931 - 210,931 712,549

28,380 - - 28,380 -

- - 214,100 214,100 94,560

- - - - 670

93,661 155,369 243,075 492,106 1,693,644

- - - - 800,000

- 326,575,724 - 326,575,724 253,262,310

310,028 - 310,028 294,459

- 16,870 - 16,870 2,950

- 8,633,573 - 8,633,573 9,323,000
2,358,890 - - 2,358,890 1,967,409
- 100,000,000 - 100,000,000 100,000,000
8,098,019 - 3,283,135 11,381,154 47,102,808
5,052,582 13,218,849 15,836,760 34,108,191 112,859
- 54,737,919 - 54,737,919 41,763,766

- 456,000 - 456,000 769,000

- 2,668,210 - 2,668,210 2,303,865

- - - - 1,627,901
37,707,708 558,773,339 268,463,084 864,944,131 776,783,857
52,481,669 601,981,025 293,639,656 948,102,351 883,582,407
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Payments

Personnel cost 7,648,364 19,243,552 77,408,557 104,301,473 141,509,332
Program expenses 1,504,110 3,172,425 149,499,825 154,176,360 183,634,278
Administrative expenses 7,984,920 7,966,816 26,321,511 42,273,247 47,302,714
Bank charge 61,309 330,172 132,485 523,966 363,760
Overhead/Management cost 46,811 - 5,969,638 6,016,449 9,488,656
Capital expenditure 1,753,815 268,284 2,692,393 4,714,492 36,405,729
Paid to revolving loan fund - 414,356,000 - 414,356,000 268,989,900
Interest paid to bank - 11,383,379 - 11,383,379 -
Loan and advance - 3,507,840 58,220 3,566,060 25,311,231
Suspense account - 12,074 - 12,074 35,083
Investment - 11,010,931 - 11,010,931 5,212,549
Payment from fund 2,444,251 - 174,185 2,618,436 697,289
Loan refund to banks - 82,888,634 - 82,888,634 42,726,028
Loan paid to others 4,307,202 - 4,000,000 8,307,202 -
Inter-project loan 25,538,569 1,325,307 10,042,416 36,906,291 5,272,700
Paid to group members’ savings - 38,796,937 - 38,796,937 33,228,354
Security money refund - 169,560 - 169,560 136,800
Members' loan insurance - 1,316,895 - 1,316,895 109,784
Total payments 51,289,351 595,748,806 276,300,229 923,338,387 800,424,187
Closing balance
Cashin hand - 1,210,601 16,248 1,226,849 804,285
Cash at bank 1,192,318 5,021,618 17,321,990 23,535,926 74,225,950
Advance - - 1,188 1,188 8,127,984
1,192,318 6,232,219 17,339,427 24,763,964 83,158,220
52,481,669 601,981,025 293,639,656 948,102,351 883,582,407
These financial statements should be read in conjunction with annexed notes
KH’-W' _&W _(/aé;QJ
Coordinator (Accounts & Finance) Director
For and on behalf of Governing Body of UTTARAN
W

Dhaka, Bangladesh
Dated, 28 September 2017

S.F. AHMED 8§ CO
Chartered Accountants
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