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[ Vision ] A society with gender, class and caste equality
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Equip the disadvantaged people with the tools needed fo deal
with their social, environmental, health, economic and cultural
issues and concems.

our values

Accountability and transparency
Non-discrimination and mutual respect
Gender equality

Commitment

Team spirit

Creativity

Conservation of resources.

—

organizational strategy

Uttaran's Long Term Strategic Plan 2011 to 2015, focused to the following key strategic
directions :

integrated rural empowerment and development : Reduce poverty and improve quality of
life of the poor paople through holistic and integrated community development interventions

human development : Improve human capital through promotion of quality education,
health, hyglene and nutrition for all,

rights and soclal justice : Promote and uphald rights of the poor people to become
empowered agent of their own development.

natural resources management, risk reduction and climate justice : Ensure
environmental protection and sustainable management.

democratic governance and participation : Improve micre-govemance system and
processes in a more participatory, responsive, transparent, accountable and gender
sensitive way.

Strategic approaches includes conscious and serious involvement of women, children,
religio-ethnic minorities, outcaste, untouchables, landless and persons with disability directly
in the whole development interventions and processes of Uttaran. Holistic and integrated
community development interventions that synergies both the rights and need based
approaches Is the strive of Uttaran's work.



Testimonial
of our work

Over the last 25 years, Uttaran have performed phenomenally for which it has gained immense recognition and popular acclaim which has been highlighted by

the following quotes :

" Uttaran, a civil society organisation working to
ensure implementation of state legislation
guaranteeing land rights for landless labourers in
south-west Bangladesh. From 2004 io 2008, over
7,000 acres of public (khas) land, worth over £23
million, transfierred to more than 9,000 families
(50,000 pecple).

m:nuﬂumﬂ.mrm“

M ........this kind of programs have vital strengths to
pressure and challenge exploitative practices,
structures, and hierarchies, even when women enter
the public domain.

through group process ignited a sense of deprivation
among the women and consequently that led o a
larger movement that eventually received support
from many quariers,

Aslan Affairs, Vol. 28, No. 1, 5-40, January - March
2007 : impact of NGO Programs on Rural Woman
hh‘mhﬂ.hhﬂ\‘mllﬂﬁ

™ Uttaran has been able to serve the causes of the

landless people as it supported them with social
muobilization activities coupled with legal aid
provisions. Uttaran faciiitated support of the CS (civil
society) groups as pressure groups helped create a
public opinion favourable 1o the landless people and
made the public officials propery distributa
khasiands,

Final Evaluation of Uttaran's Asserting Popular
Access and Rights to Resources in Southwest
Bangladesh Project (Dec. 2006-Feb. 2007) funded
nmmmmh

Management of the organisation seems o be well
developed and lop management staffs meel
regularly. ............c.coci0neee UttBran has a good
friendly working relation with the donor, which has

made good suggestions to the NGO which have
been discussed and adopted if found appropriates.
Father R. W. Timm, CSC; Evaluation of

Uttaran Project Non-Formal Education for
wmm.m1ﬁ.

" Uttaran is high capacity organization among tha RVCC partners. It has significant capacity across the
organizational components of capacities........

Now it belongs to the mature stage of organizational
from emerging stage to the expanding stage........
Overall Uttaran made significant change towards
enhancing its organisational development.

CARE Raport on "Improvement
of Organizational Capacity® of
mmmmmmﬁ
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Uttaran works in the Southwest
coastal region of Bangladesh, an area
where the most marginalised people
live in the ecologically critical zone of
the Sundarban and the wet lands.
People in the area already started
facing the climate change impact in
their daily Iifnand!imllhnods,.r
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4 districts

20 Upazila (sub-districts)

172 Union Parishads

6 Pouroshavas [Urban-Councils)
1,821 Villages

58,000 housaholds

300,000 peopla




It is my privilage to present to you Uttaran Annual
Report 2010-2011. Uttaran celebrated its 25th
Anniversary in 2010; we see how far we have
come - growing from a small local-base
organisation into a leading non-govemment
organisation in the south-west Bangladesh. The
Joumey was not easy and simple. The Annual
Raport provides an overview of the crganization’s
broad range of activilies, programs and projects,
as Uttaran pursues the vision of a society with
gender, class and caste equality enfivened by
human rights and social justice.

Over the past 25 years, Utlaran has implemented
programs across a range of community-focused
and ragionally critical Issues. One example s the
advocacy and social mobilisation on Tilde River
Management (TRM), which has significant impact
on the life and livelihood of the poor and
marginalised people In the Southwest; not only an
the past and present bul also for the future which
is at the sharp edge of climate change impact.
Another exampla Is Rights programmes
particularly the Land Rights and Women
Empowerment programmes of Uttaran. Uttaran's
Negoliative Approach to ensure entitlement of

land for the landless bacomes a Model of land
right activities in Bangladesh. Women
empowemment and Gender is the Center of
Uttaran's all activilies that reach 41,300 women in
the region and ensure their right lo live with
dignity.

| would also like to highlight cur growing work on
targeting the exireme poor and dimate risk
adaplation. These areas are becoming even more
necessary as we face a future of global dlimats
change and to ensure sustainable results of our
work. Underslanding the impacts this will have on
all of us, al community level, is now a high priority
- 50 we can promale effective adaplation and
preparedness including innovative ways of
sustainable impacts.

Uttaran has an importani role as a facilitator of
regional networks for the effective exchange of
knowledge, good praclices and innovations.
Again, a few examples include our crucial role as
Secretarial and leadership of Shanjog Network,
Paani Committee and, Land Committee; and
Network for Asserting Human Rights (NAHR);
these platforms emerge as effective venue
towards addressing the current regional
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| would also like to highlight our
growing work on targeting the extreme
poor and climate risk adaptation.
These areas are becoming even more
necessary as we face a future of
global climate change and to ensure
sustainable results of our wur#

problems and challenges such as waler logging,
river siltation and salinity issues, protecting
women and child rights, caste and religio-ethnic
minority discrimination, climate change and
drinking water issue, khasland issues, shrimp
farming and govemance.

This year we were also pleased to announce
Uttaran Long Term Strategic Plan 2011 to 2015,
detailed our way forward in coming years. In
developing the Uttaran Strategy 2015, we sought
to emphasize our regional presence - built over 25
years of leadership in the Southwest Bangladesh,
We also considered the potential implications and
requirements of targeting extreme poverty,
ensuring sustainability and climate change
adaptation (CCA), throughout the forthcoming
decade and beyond,

| would like to express my sincere appreciation for
community based Primary Organisafion (PO} and
Gono Unnayan Federation (GUF) members and
|eaders for their aspiration and endeavour toward
making a change. Their enthusiasm is
instrumental in the success that Uttaran enjoys
today.

As | proudly present Uttaran's milestones and
achievements during 2010-2011, | would like to
take the opportunity to thank all our development
partners, technical partners and others who are
associated with us for their continued support as
we build safer communities for sustainable
development. | am confident that Uttaran will
continue to be a sourca of inspiration in the region,
remaining responsive to the prionities of
Bangladesh govemments and the international
community, as together we overcome challenges
and strive towards an equal, just, and sustainable
Bangladesh, ll

fkmm
Shahidul Islam

Director
Uitaran
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h-ﬂ Uttaran began its joumnay A group of progressive young
L JE itzens staried Uitiaran in Jatpur, Tals Uperia of Salthis distic, with s
= ballove thatl every human dossrves & right ko e with dignity,

1 sl
organisafion fight for walar
mesginalsed communties,

righis for the poor and

Tidal River Management
(TRM) Utamn docusnenied the

process ard s scionBfic
valldafion. Cur panlsient advocscy over

1B yearm has poreaced netona and intematona palicy
rmakers o sdopt TRA am the major sirstegy S river

Village level Sanltation Centre (VSC)
Theough e VST spproach Utleren inifls awananees
raluing campaign on hygisna end santiation n the
comimunity, Entabiished patablisning fatrine production
ceritne and coniributed to moblize govesnment,
organtoations engaged in promoling waler and
sankalion lasuss.

Landisss loader Jahada
was killed by land grabbar
I the hishery of stnggle
for land-righs, 27 July,
1994 s sncihor doy.
Utiaran's landBoss laader
Jahada sacrificad the
upmasl on e dale. She
with idlled whaon 260 houses of marginalsed, peasant, landisss
warn derrallshad In Baburabad, Jaheda's sacrifics najfuvanated
the lenefless In (e Lands rights strupgle.




The first climate change adaptstion project in

= Bangladesh RVCC (Rsduding Vidnerabilty to Climelo mm"’m“ e Ry
Change) praject was one of tha first xamples in e werkd of i facifisiod People's Planof
a parstipsery vulneralsliy epproach ta climate change. B Acton for Rivar Mansgoment

Listaran in pertnarship with CARE implsmanisd s projec i — in 11 river basing in the

cradited with being the st sxampll of Community Based Adaptation in Bangladesh, whie beirg Sodtweel coeslel
promplad bath st ralions! and inlsmeSonsl levels., Hargladesh; devoloped
through a process of
pe intagratng both comeurites’

Targeting Extrame Povarty Uttaran diect knewledige and need ard scanofic snalyss The

Itn irategic large! in eradican axireme povery n - & plarning procass snsared communites efectvaly

the- aowlivwes! Bangladesh one of poverly pocket participat in tha decision making process for fiver basin
Rathar than tha bissket epproach of ntervantion, management schdng the long term watzregging problem
s spproch targsts the sxtreme poor houssholds 40 intha ragion,

T hurmen capaity bulding and veihood suppert ety 14

including assots iransfer.

2003 2009

Nes 2002 2004 2005

| = Contributing 100% Sanitation -n 2006, 100%
mr—ge sl inkicn coviragn Wik snaumd in Solcvim districl and

= - UUttaren recelved National

_ | » .| Hwerd for contributing to this achisvernent,

Institute of Davelopment ¢ U= = S

Research & Training (IDRT) o Megotiative Approach : ensuring poor people’s control of and

celiver technical capachy bilding support to accass fo land Usamn reformulaied s acoess b khnstand movement as Negoliaied

civi sociaty mambers, bansficerss and nppronch, thal promats & cofiaborative spprosch smong community, Uisren end local

ofhor NGO in the aoulh-wes! Bangladash, aximininiration resuling 16,552 lardiess famiies scquira public lend and weter bodies,

achisved o gracuaiicn o systainabls Ivedhood.
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Uttaran's philosophy and strategy was
based on the holistic analysis of the
causes of poverty, inequality and
social Injustice, and recognition of their
deeply-entrenched nature.

n

Uttaran started its campaign to uphold the cause of
the poor and underprivileged in 1885. At the
creation, the organization emerged out of a social
movement when a group of progressive youth,
including school and college teachers, stood by the
struggling women oppressed by the landlords
around Jatpur village of Satkhira district. The only
belief that every human deserves a right to life with
dignity and the suppaort of a few, who joined in
subsequently, saw Uttaran's 25 years growth,
coniributed to change the socic-economic,
education and food security status of around five
million people in the Southwest Bangladesh.

Uttaran, which means "transition’ in Bangle, is a
pecple centred organisation uses rghts-based
programme framework to alleviate poverty,
diversify livelihood opportunities and empower poor
communities throughout the southwest region and
gradually expanding to other parts of Bangladesh.
The core focus of Uttaran programs are human
rights, fand rights and agrarian reform, community
based river basin management, susiainable water

management, adaptation to climate change,
ecological agriculture and food security,

Throughout the years, Uttaran was expanded its
works with landless especlally women, cutcastes,
unfouchables and religio-ethnic minorities and
extreme poor communities in the region. Cumrently,
the organization is directly working with 59,000
households. 70% of Uttaran's programme
participants are women and 33% are outcaste,
untouchables and religio-ethnic minorities.

From the onget, Uittaran's philosophy and strategy
was based on the holistic analysis of the causes of
poverty, inequelity and social injustice, and
recognition of their deeply-entranched nature,
Firstly, the holistic approach that Uttaran has
adopted - Uttaran's overarching goal is a sociaty
with gender, class and caste equality. It believes
that the struggle to transform the underying
structures of inequality, injustice and exclusion
must be conducted on a number of differant lavels,
starting with the individual and extending to the
national and even global levels. In addition, it must
include the various spheres, economic, social and
political, in which the poor are denled their rights.

13
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Secondly, Uttaran emphasises the values of
solidarity, self-reliance and collective action rather
than those of individual empowermenL It sees a
fully participatory approach as crucial to its efforts
1o build the sel-reliance of the poor. The
understanding of participation is closely relaied
with that of self-reliance. According to Uttaran,
this process of seli-reliance helps lo promote an
equitable and participatory pattem of development
through the encouragement of autonomous and
democralic organisations of the poor. It is widely
recognised that the strengthening of the power of
the poor and the deprived through their own
organisation is the best quarantee of an aquitable
development pattem. People's participation in
development has to be understood as participation
in economic production, ownership of the means
of production as well as participation in decision-
making.

Thirdly, the struggle for 8 more just society has to
encompass all sections of the disenfranchised.
Uttaran has entailed extending its social
mobilisation activities to men as well as women.
Gender inequality remains central fo Uttaran's
understanding of poverty and social injustice and
to lts efforts to combat these. It recognises that
many of the disadvantages impinge, often more

sevarely, on women and glrls. They also suffer
from discrimination and violence within their
households as well as gender-specific constraints,
such as restrictions on their physical movements,
beyond the household. Uttaran believes that, with
grealer awarenass, men can be persuaded to
become women's allies in the struggle against
patriarchal oppression and indeed, that without the
support of the men in their families and from their
class, women will find thelr own struggle far more
difficult.

Finally, Uttaran believes that the values and
principles that inform its activities in the field must
be alzo intemalised within the organisation,
Consequently, its own internal structure and
culture seeks as far as possible to replicate the
principles of democracy, accountabiiity,
transparency and gender equity that it seeks to
foster through its organisation of the landless.ll

Uttaran's Approaches & Strategies

Facilitate formation of community-based
primary organisation and their capacity building.
Synergy of rights and need based approaches.
Perform advocacy on verious social, economic,
health, environmental and cuftural issues and
concams lowards poficy change.

Provida formal, non-formal and technical
education.

Provide access Ip resources io eradicats
poverty and underdevalopment.

Establish linkage, network and parinership.
Conzcioug anil sarious Involvament of womet,
children, religio-elhnic minorities, oulcasie,
untouchables, landiess and persons with
disabiiity directly in lve whole developmant
Intarventions and processes.

Climate Resilisnce and Risk Reduction.



e5 years of
empowering people

Faclitate formation of community-based and Health Volunteers. They are responsible forthe  addition, weekly meetings ara used as a forum to

Primary Organisation day-to-day running of the group and serves as the analyse a range of issues from thelr personal lives
link between the group members and the local {o broader political, social, cultural and economic

F

;m;a”;? h“u“h“ﬂ:m’ pontof  Utaran offce. Soon afler siecton, hey are offsred  issues. For most mambers i the st tme they
a baslc training course in soclal development have been exposed to the idea that they might

mm&mﬂnmm’. lssues as well as In organisation dynamics. As the have rights, as citizens and human beings. In

platforms for peasants, women, group matures, further training is provided, usually addiion, it is also the first tima that they come lo
:mwﬂrxmm e 1o the elected members who are then responsible _leam about women's rights as human rights.
: for faciiitating the dissemination of the Information,
sarvices, axchange information and ralsa skills and ideas which i ha et o tha Yr. 201011
awareness on soclal, legal and other issues way

membears. 2,360
conceming their daily lives. More than 33% of the Primary Organizations
mambers of Uttaran's primary organizations belong ~ Every week PO members sit together 1o discuss .
to outcasta, untouchables and ethnic minorities. crganisation and community activities and

Each PO Is managed by a five member executive Yr. 2005/6

committee; Chalrperson, Secrelary, Treasurar,
Legal (Ain o Shashya Sebak/Shebika)

Yr. 2009/10

Yr. 2003/4
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A written record is kept of the minutes of the PO
meetings and the cashier maintains the accounts.
Workshops are organised at regular intervals at
village level. There are two kinds. One deals with
organisational matters while the other focuses on
local Issues and perceived needs of the area.

As the POs become more experienced, they take
on a range of other activities, such as awareness
raising, mobilization and social action initiatives.
Involvement includes mediation of conflicts; active
participation in local level institutions such as
Union Parishads (local govemment council),
Schools and Bazar Committees. They also camy-
oul ewareness and education campaigns among
members and in the community on various social
issues including human and legal rights, health,
immunization, sanitation, anti-dowry, early
marriage, illegal divorce, domestic violence,
women and children trafficking; and motivational
initiatives among members regarding the value of
education. Il

Vertical Network of POs through Gono
Unnayan Federation (GUF)

GUF s the functional veriical network of the POs
for callective and gainful actions towards raising
voices, asserting rights, sharing local good
practices and experiences, creating avenues for
dialogue and participation in the local struclures
including decision making processes in the Union
Parishads (UP). Uttaran facilitated the
development process of the federations to help in
direction setting towards achieving their goals.
Through these efforts, the federation eamed a
considerable oppariunity at exercising their
collective strengthen and as well a5 gained
credibility and acceptance in their respective
community.

GUFs also facilitate enabling initiatives for the
growth and overall capacity development of the
POs and functions as the altemalive body on
behalf of its general PO members. To make the
network function effectively, a two-tier level was
developed into Union Gono Unnayan Federation
{UGUF) and Center Gono Unnayan Federation
(CGUF) at the Upazila lavel with the POs as the
nucleus and foundation of the organization.
Currently, numbers of Uttaran CGUF are eleven.

The primary goal of the GUF is to infuse the spirit
of democracy and social justice towards creating a
sociely based on equal rights and vanguard to
advance the common good of all men and women
regardless of caste, class and religious affinity. It
Is then tasked lo assess the activities of the POs
and identifies relevant Issues and concems;
devise mechanisms o raise social initiatives and
mobilization; and provide guidance with the
primary and intermediate organizations. It follows
systematic operational guidelines in carrying out
its activities.

Main purpose of UGUF Is to create access lo UPs
to establish the rights of the low rungs in the
society especially for the majority poor. UGUF is
the primary network of the groups formed at the
UP level. All the POs under in the UP area
automatically become an UGUF member. A lotal
of 36 UGUFs has been facilitated formation by
Uttaran. Each UGUF is comprised of 11 members
selected from POs at the UP level, The leadership
includes a Chairperson, Vice-Chairperson,
Secretary and eight members, of which, a
minimum four members are woman and two are
from religious-ethnic minorities as mandated by
the organization,



UGUFs works as altemalive institution represant
the poor and the powerless al the community
level; negotiate and collectively raise voica of the
poor al the local government level power
structures L.e. UP. Besides, UGUF deals with the
local administration for establishing their rights
and staka in the local developmant, involvement at
the UP activities and decision making processes;
shalishimediation and awareness education on
various social issues at UP level. UGLUIFs serve as
alternalive structure of the poor to work and
collabarate with UPs in various social issues and
concems e.g. sanitation, plantation, irigation etc.

CGUF play a strategic role for members. The
CGUF warks with Uttaran In thelr operational and
regular aciivities with the POs on activities such as
on management of groups' savings, plan
formulation concemning savings management,
economic activities and legal concems. CGUF is
also taking an active role on a number of issues
such as governance and people's participation in
the local structures, election of local elected
bodies, khasland issues, climate change,
enviranmental degradation, water logging, potable
water, health and sanitation, violence against
women, trafficking etc. To sustain and make
CGUF functional, Uttaran facilitates training on

leadership and organization management among
the members of UGUF and CGUF. Moreover,
regular meetings are held monthly, bi-monthly,
hall yearty and annually lo discuss and pursue
development Issues/concerns, difficulties and
challenges encountered by each group, thereby
culminate in the formulation of a collective action
plan and resolutions disseminated to Uttaran and
concamed authorities.

CGUF undertake advocacy works al the Upazila
level with the local administration andlor public
representatives in collaboration with the primary
organizations and UGUF to realize the rights and
privileges of under-represenied women, landless,
athnic minarities, outcastes and untouchables,
CGUFs ara the top-level forum of the POs formed
at the cenire level (branch office of Uttaran).
Uttaran currently facilitate eleven CGUFs. Each
CGUF is comprised of 11 members, Chalrparson,
Vice Chairparson, Secretary and seven members,
of which, five are women and two are from
religious-ethnic minorities as per the mandate of
the organization. CGUF assists with the
implementation of development work at the
Lttaran Centre level e.g. if Uttaran plans to
Implamant any projacts In a village, CGUFs are
involved in consultation and project planning,

During the monthly meetings, CGUFs approve the
lotal credit facilities of the Centre (in terms of the
tolal loans to be disbursed), participate in shalish,
ralse awareness on landless and religious-ethnic
minorities rights and raise their voice to craate
access for rights and justice through the proper
channels or UP, Upazila, lower couris. Il




Land for the landless

The fotal amount of agricultural and non
agricultural khastand and water bodies is
estimated 3.3 million acres in Bangladesh
(according to govemment report), Land is such a
PCOADES I GO 01 NS st
benefits, the way In which it determines

and social security, and because the failure of
khastand re-distribution is a powerful symbol of
elite, administrative and judicial X
combination of poor implementation of o
government policies and chronic levels of
corruption, land has accumulated within an elite
minority group, denying the rights of the landless
poor to the khasland, this has resulted in acute
povertyin Southwest Bangladesh.

Uttaran believes landlessness is a major factor
behind the cycle of poverty which affiicts the
poputation of Southwest Bangladesh. Ensuring
rights o land can sustainably eradicate poverty
and with the existing khasland in the Southwest
Bangladesh, it is possible to provide half

of land fo each landless household. Thus since
outset of the organisation, Uttaran strategized
land-rights for the landless as one of its key
intervention area. Uttaran actively invoived with

Acres {Land)

since 1988 and facilitated effective ot
Union Parishads (UPs), Upazila {Uz}“"“mmm'“"
level administration, civil society, media and the
wider communities. Through the process, in 1588,
as member of the Tala Upazila Task Force,
khastand among absolutely and/or functionally
landless families. In 1897, Uttaran also worked as
a member of District Task Force in implement

g § 8 §

g

g B

the a member of government ordinance. Uttaran
was also a member of the Task Forces in
fatﬂ?tatadh Dightigla, and Fatigan Upeatios, aiid

identification of around 3,178 acres
Khasiand in Debhata and Kaligan.

Uttaran re-strategized its land-rights m
and had developed Asserting Popular Access and

51 A |
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The atrocity against the landless

in-1897, annﬂdbrmlhgdhmuh-mﬂmmhmﬁhuﬂummmm
through unfir and iegal means. Aer chiainirig (e lsase, they mads alliance with comupt local level
governmant afficials and local police in association with the hired thugs of the mnd-grabbers stiacked the
landiass pecpls setiied on thosa lends on May 10, 1898 which aimed to avict the landiess famifias from their
homesead in the khastand. mmmummum&m;m.mmm

plundered and hundreds of peapla wers injured. The

realion of the NGO and civil socisty was immediate and j .
#

forosfil lo the incident. NGC and civil socisly mambens of
Satkhira condemned the inhuman atrocilies. Many criminal *
cas8s and counter-casss ware filed. In onder bo preven!

fhe repaiition of ihe incidenl, the landleas peopla bagan ko

orpanize hemselves. They also pppesled othethen :;'u, I
Prime Minisiar of the Republic. But their appeal was in Wi

valn and was nol serously considered which encouraged
fhe vasled interest groups wilh supports from comupt local

officials, formed a hired marcenary force ammed with f,,ﬁf‘

differani weapoens and assisted by the local police, again
altacked Baburbad on July 27 of iha same year, By thal
fime, (he organized |=ndless meisted the siiack amidsl
indiscriminate firing that kiled Jaheds (a landless lesder
and mother of five) and 229 others, most of them am
women and children, were sariously injured. |n the
WMMMMWMMM
1o death In nearby canal.

Ther rcident had created mass ouireged followsd by
rlnss prolast and blockade in The dsinct adminisimation

premisas. The death of Jaheds generated mhlt'm.%

sspecially among he landiess and fusis (o mactivale their
long-silenced movement. Hence, the landless paople with
support from Ltaran formed 2 sirong mutti-snctonsl
movement talled Satidiirs Landisss Resisance

Movemeni which acts 28 the focal body on behalf of thi (andiess. The movement has mobiized thousands of
{andiess and other people from ol walks of lifa in the region on (e week-lang rally thal peralyzed the whols
Satkiirs lown and sided by temendous media mileage hoth &t the lntal and national level sfisrmath maasive
pulblic autry throughout the cauniry. As aresul, the then Prime Minisier Shaikh Hasing and the |sader of ihe
oppasition Begum Khaleds Zia and othar national poitical inaders, had visied the arms and made public

stataments in fawor of e landhess peoole.

.
u-”fﬁ' ; 'f"*“’

-
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The appreach included building afiies and
network with llkeminded organizations, organizing
landless groups and federations, providing legal
aid to landless poor, engaging civil society and
developing capacity of the newspersons
dedicated to the causes of landless. With support
from DFID-MJF (Manusher Jonno Foundation)
the APAR have baan being implanted in nine UZs
of Satkhira and Khulna districts since 2004, With
allies of Uttaran and ten local-based non-govi.
organisations (NGOs); till today, APAR organized
28,000 landless households and facilitate their
certification (by the UPs) as landless household,
that to established their rights to obtain khasland.

In 2005, Uttaran developed an innovative
process of facilitating land acquisition by the
landless families. Through a process of
negotiation, the district and UZ adminlstration had
agreed to pilot the process in Tala UZ of Satkhira
district. Accordingly, in August 2005, an

operational manual to identify the landless
households in the UZ have been developed
jointly by Littaran and the local administration.
Uttaran facilitate formation of Union Bhumihesn
Bachai Committees (UBBCs) and Ward
Bhumiheen Bachal Committess (WBBCs) in all
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UPs of Tala involving UP officlo, civil society and
community leaders. The Upazila Khasland
Distribution Committee and Uttaran jointly
organized general meeting of all UBECs and
WBBCs for their practical orientation on the plan
followed by orientation workshops with UBBCs
and WBBCs members. Then a massive campaign
wena launch by Uttaran and UZ administration
publicising khasland distribution criteria, process
and inviing application from landless households
through WBBCs and UBBCs.

A fotal of 20,000 applications were received of
which 17,178 households were identified as
eligible for khasland recipient who meet the
publicised govt. criteria. The identification was
made through a process of public scrutiny. Ina
pre-scheduled community gathering the WBBC
discuss information provided by the applicants and
finalize identification after the cross-checking
information with the community. They (WBBC)
forward selected applications to UBBC who
undertake physical verification of the applications
and forward a list of landiess in the UP to the UZ
Khastand Distribution Committee. After compiling
all 12 UPs list, the UZ Khasland Distribution
Committee sent the list back to UBBC for its

public information and comection; with necessary
changes and corrections (if any) suggested by the
UBBCs, UZ Khastand Distribution Committee
finalise the list of landless househalds in Tala who
are eligible fo receive khasland, They sent the list
to all offices at UR, UZ and disfrict level i.e. DC,
UNQ, AC Land, UP and Union land office. This list
was followed in all distribution and setilement of
khasland in Tala.

This facilitation process is named as "Negotiative
Approach” helps in restricting the discriminatory
practices primarily the Tahsilder office which
ultimately helps in accessing information about the
khasland. The approach involve five stages — i)
Establishment of three tier khasland distribution
commitiees i) Identification of landless people iii)
Identification of khasland iv) Financial assistance
ta the landless people and v) Access to
information and restricting the comrupt practices.
This success of Negotiative Approach is very
much acclaimed by the public officials at Upazila &
district levels, civil society groups, media, and the
wider community people. The public officials
strongly have recommended it to be replicated in
the rest of the Upazilas across the Southwest
region and elsewhere for better implementation

and management of the khasland settlement
program.

With success of the above pilot initiative, Uttaran
designed a scale-up of the Megotiative Approach
and develop the project *Sustained and Expanded
effort to Make the ultra Poor out of extreme
Poverty by Transfeming assets, cash and skill in
an Integrated approach (SEMPTI)". The project
targeted 12,000 extreme poor households in eight
UZs of Satkhira and Khulna district aiming to pull
out them from the extreme poverty. Since 2009,
this project has been being implemented with
support from the Economic Empowerment of the
Poorest Challenge Fund (namely Shiree -
Stimulating Household improvements Resulting in
Ecanomic Empowerment), a parinership between
the Governments of the United Kingdom and
Bangladesh.

All the above projects and aclivities results 16,552
poor and marginalised households received
permanent and temparary setiements of 11,380
acres of khasland and water bodies from
govemment. Current market value of this assets
estimated at taka 10.242 billion (at a rate of 0.9
million taka per acre) equivalent to USD 125
million, With this result an estimated 59,000



marginalised and poor women, men and children
who used lo survive on daily labour and struggle
for a square meals are permanently come out
from poverty. Ownership of land not anly
inGreasas their income and productons they also
increase expendilure on food, health and
education of children, enjoy empowered and
dignified life.l8

Tilde River Management (TRM) is the solution
of poverty in the Southwes! Bangladesh

The Soultwesl coaslal region of Bangladesh is
quile unique in several ways; the region is a tidal
wetland, looded by high tide al leasl twice ina
day. Since 1986, walerlogging is the most
pressing problem crealed enomous socio-
economic misary and sufferings for the
communities living in the region. Rool cause of the
problem lays with the lack of peoples’
participalion in waler resources management in

Bangladesh thal lends to involve a centralised,
heavy engineering approach in arder to cantrol
floods and install imigation. In the eady 1960s, a
sanes of ambankments and polders were
construcled as a part of the Coaslal Embankment
Project (CEP) during the height of green
revolution. CEP has caused a number of problems
including : the sillation of river beds, increased
saline intrusion, the narmowing of river estuaries
and changes in the normal momphological process
of river. Biodiversily is threalened and cultivable
land has shrunk. The resull is a congested
drainage syslem and a large area of the
Southwest disfricts is waterlogged.

It is widely accepted thal govemance and
institutional issues of "slructural waler
management” are al the core of the difficullies.
Despile this increasing emphasis on incarporating
social justice, no syslemalic approach have been
developed on how social and environmental
aspects o incorporated inlo waler management
projecis in Bangladesh. Nexus of the Bangladesh
Walar Developmenl Board (BWDB), contraciors
and political rent-seakers conlinued traditional
walar management i.e. Khulna Jessore Drainage
Rehabilitation Project (KJDRP) which was
identical of CEP of 1960s.
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Uttaran, through closely working with the
marginalised grassroots communities, learnt and
experenced that peoples’ participation in waler
resources management is the only solution of
problem in the Southwest Bangladesh. The
Organisation strategized the Issue as another key
area of intervention.

In 1988, Uttaran first facilitated formation of Paani
(waler) Committee, a platform for Citizens' Violce
demanding sustainable river basin management
and access of safe drinking water for the people In
the Southwest Bangladesh.

Over the last 22 years, in partnership with Paan
Committee, Uttaran has sucoessfully mobllised
number of advocacy, social mobilisation Inifatives
and innovations.

In mid-nineties, Uttaran and Paani Committee in
association with ADAB (Association of
Development Agencies in Bangladesh) mobilised
peoples’ protest against implementation of KIDRP
and proposed affected communities’ own ideas
for the solution of wateriogging problem, which is
popularly known as “Peoples’

Altemative Proposal®. The advocacy and
mobilisation has resulted recognition and
acceptance of the Proposal by Asian Development

Bank (ADB - finandng organisation of KJORP),
govemment and other key actors. It is
acknowledged that the approach and method
proposed are environment-friendly, economically
viable, technically feasible and socially
acceptable. It has been a remarkable achievemant
of people’s struggle In safeguarding their
environment.

Uttaran documented and tested peoples
indigenous way of waker and river sedimentation
management practices, which is named by water
“experts” as Tidal River Management (TRM). To
put it simply, TRM Is effective management of river
fiow and sediment management to raise land level
on low basins In the calchments areas of the
rivers. Local communities with Uttaran's faciliation
and technical support had raised land level up to
two metres in an area about 31.32 square
kilometres in Beel Bhayna and Beel Dakatiya,
applying TRM. The Bee/ Jethua and area of 450
acres In Kabodak river basin ralsed more than one
and haif meter, in one year, using sediment and
tidal fow management practice. Around 650
hectares of land in Beel Khukshiya floodplain, in
Hari river basin, has been raised by an average
one o one-and-half metre in a three years period
through TRM.

TRM resulted in ecological restoration of rivers,
has the potential to be replicated in hundreds of
beels (flood-plains) In the region, and perhaps, in
tropical deltalc regions in other countries as well.
Uttaran successfully persuade the national and
International policy makers to adopt indigenous
waler management practices. Bangladesh Water
Development Board (EWDE) leamed the concapt
in 1980s and is implementing TRM in Bee/
Khukshiya. It has been recognized In the PRSP of
Bangiadesh as priority method for river
management.

Uttaran also continued advocacy and persuading
the national and international policy makers o
accept the need of formation of Multi-stakeholder
Forum (MSF) for river management in the region,
In years 2010-2011, Utlaran together with Paani
Committee, and a number of sclentific and
knowledge institutions, developed a Peoples’ Plan
of Action for River Management in Southwest
Reglon, a remarkable example of boliom-up
planning incorporating indigenous knowledge and
ensuring community participation. The objective of
the developing the plans are to create spaces for
the communities effectively paricpate in the
decision making process for river basin



management in the region. Communities have
bean consulted in 11 river basins. Uttaran
established collaborative process with national
level scientific research and knowledge
organisations like Institute of Water Modelling
(IWM) and Centre for Environmental and
Geographical Information Services (CEGIS) to
fadilitate exchanges between the communities and
scientific arena to find long term and sustainable
solution to water-logging crisis and ecological
restoration of the river system.
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When humanity & in need

The geo-physical seling of southwest Bangladesh
makes the region exdreme vulnerable lo disaslers,
notonly natural but also "development induced”.
Almost in every allemalive year the communilies
in the region face calamities of different intensity
thal upset people's lives and livelihoods.
Vulnerability s in the fact that the region is an
exceedingly Ral, low-lying, alluvial plain coverad
by enormous number of rivers and rivulets
exposed coasfline along the Bay of Bangal. lis
physiography and river morphology contribule fo
recurring disaslers. This area experienced major
food and waterogging in 1986, 1988, 2000, 2004,
2006, 2007, 2009 and 2010. Cyclone Sidr hit this
area in 2007 and Cyclone Aila hit this area in
2009.

Littaran identified disasier managemenl and rigk
reduction for both slow and rapid onsel disasters
as the program niches where Utlaran remain
strong since its incaption in 1985 and intends fo
remain strong in the future. Responding lo
humanitarian emergencies is an essential par of
Littaran's work lo fighl poverly and injustice.
Utiaran has responded lo all major emergencies in
the South-Western region of Bangladesh,

including cyclones and foods, with funding
support from UN organizations and also having
partnership with inlernational humanitarian
agencies i.e. DFID, WFP, ILO, CARE, Save the
Children, Oxfam GB, Miseraor-Germany, Trocaire-
Ireland, ActionAid elc. These parinership
experience enriched Uitaran's expertise in
mainiain Sphere Standards, Humanitarian
Accountability Principles {(HAP) and Red Cross
Code of Conducts.

Littaran have streamlined a holistic approach of
disasler management -mitigation, preparedness,
response and recovery in disasler management;
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especially with the most vulnerable the poor. The
mest vulnerable and marginalized groups i.e.
women, children, ethnic minonly, disables and
elderly are the priorilized largel groups for all
humanitarian response of Uttaran. Support
includes providing food, drinking waler and
criically needed non-food items. Also
implemented livelinood and sheller assistance
programmes. During cyclone SIDR response in
2007, Utlaran exiended its humanitarian
assistance in Pirajpur and Bagerhat districts.
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Climate challenge poses exacerbate risks

Climate change is a real and growing threat to the
existenceas of the communities in the Southwest
coastal region of Bangladesh. According to IPCC
reparts, the region is ane of the most vulnerable to
climate change induced sea level rise because of
low elevation of land in the region and high
population density. Geographical isolation,
vulnerabilities to natural disasters and socio-
economic marginalisation which are increasing
due o climate changes, are the key reasons of the
vulnerabilities of the communities living in the

region.

Fortunately, communities in the region have
repeatedly shown eagernass to fight against
calamities of nature. Over the years Uttaran
leamed from communities that indigenous
knowledge and practices provide most resilient
path to face the challenges unleashed by dlimate
change. Communities’ innovative response
mechanisms fo reduce their vulnerability have
often been praised by others. Sustainable water
resource management is identified as the key to
climate change adaptation in the region. TRM the
indigenous water and river sediment management
practice helped communities in facing the perils of
the sea level rise.

Also recognize the fact that the new challenge
cannot be overcome with mere traditional
knowledge and efforts, Uttaran has accepled the
challenge to blend ancestral fighting behaviour
with new innovations and fechnologies so that
both human and hydro-geophysical vulnerabilities
may be duly addressed. Climate change
companent have been added in all Uttaran
programmes including campaign program to make
enabling sustainable changes and amplifying
grass-root voice for climate justice. Several action
research and altemative livelihood pilot initiatives
have been implemented to develop adoptive
models, working closely with local communities to
identify new and resilient crops, efficient methods
and sustainable technologies; supporting to more
than 100 livelihood options through asset and skl
fransfer that helping the most vulnerable to adapt,
presarving [ivelihoods and helping to better adopt
the climate change impact.

Wiih CARE Bangladesh's support, Uttaran
implemented the ‘Reducing Vulnerability to
Climate Change (RVCC)' project in South-west
region of Bangladesh during 2003-2005. RVCC
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not only was developed a novel participatory
methodology to define ulnerability through the
eyes of the vulnerable', the project also promoted
number of adaptation modalifies involving
thousands of households. The concept of
institutional adaptation planning has been
franslated into action where local elected bodies
and people together integrated adaptation options
in regular development plan of the locality. While
household scale adaptation skills have been
provided to ensure secured (i.e., climate change
defying) livelihoods, community scale adaptation
measures have also been designed through
awareness, education, planning, advocacy and
campaigning.

Ripple effects of RVCC have been so strong that
Bangladesh became known to intemational
community as the natural leader on adapiation.
The methodology has been copled and adjusted
to local conditions in over a dozen countries,
several adaptation modalities have been pursued

by many other international as well as local NGOs,

and govemment-led nitiatives have accepted
RVCC methodology towards assessing local area
climate risks (CRA) .

Purposeful alliance building helped Uttaran to

propagate good practices and positive ideas into
climate change adaptation activities invalving
community and non-govemment pariners, CSOs,
and govemment instituions. Since 2008, Uttaran
is an active member of Campaign for Sustainable
Rural Livelihoods (CSRL) movement leading the
Coastal Area Campaign Group. From Satkhira to
Saint Martin - all coastal districts are included
within the Coastal Area Campaign Group (CACG).
33 NGOs are member of Coastal Area Campaign
Group. The objectives of the campaign are :
& Civil society people have made aware about
issues on Climate Change.

« People's voice raise for sufficient planning and
funding to encounter Climate Change impact.

« People have been raised their voice in order
to ensure necessary funding for climate
change.

+ People have been raised their voice for
carbon emission reduction.

The main issue of this campaign programme is to
ensure access to commen resources and develop
consensus among key agriculture stakeholders
and popular demand create for Coastal Agro
ecological Zone's issues addressed under

Comprehensive Agraran

Reform Programme as well as endorsed and
accepted by the policy makers. Uttaran along with
the CACG members organised number of
innovative advocacy and campaign events on
climate change impact on the life and livelihood of
the people living in the coastal Bangladesh.ll

1!

Ripple effects of RVCC have been so
strong that Bangladesh became known to
internafional community as the natural
leader on adaptation. The methodology
has been copied and adjusted fo local
conditions in over a dozen munh'ieﬁ."
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Gender equity and women's ampowerment :
the comersione of Uttaran's all work

Uttaran has a sustaining history of supporting
gender equity and women's empowerment since
its inception, directed policies and programmes
foward sustainable interventions through fargeting
women's rights, needs and betterment such as
organisation building and leadership skills
development, access io education, health and
other services, gender awareness and training,
most of all promoting safety, security and dignity.
Uttaran's commifment to achieve gender equity is
manifested in various ways, put in place its first
Gender Policy in 1992 which oullines objectives fo
enable Uttaran o become a gender sensitive
organisation and to implement gender respansive
programmes.

Advancing gender equality have been strongly
directed within organisation started with
commitment to gender equality in staff recruitment
(42% staff are female); attempt to provide gender-
friendly environment and work-conditions for
women

Uttaran's work in gender equity and empowerment
strives to achieve equality for women and men,

freedom of choice and being able to realise
potential in economic, social and cultural spheras
without fear of exploitation. 70% (approx. 41,300)
of PO members are women who are provided
awareness about their rights and entifements
through various training sessions, workshops and
regular dialogues, adult literacy through
establishment of REFLECT circles.

Till date Uttaran facilitated 872 women
participation in various community decision
making committees i.e. School Management
Committees, Bhumi (Land) Committees, Markei
Committees, Paani Commitieas etc. 67 women
from Utiaran PO has been elected member in the
Union Parishads.

The poor & morginaksad communities in Bangladash have littie or no access (o fres
& fare justice. Tha sysiam (justice) is stuffed with a combined backlog of two million
chvil & criminal cases; & the prsons are overcrowded, T0% of the population In
prisons (approx, half million) are under-irial (remand) process; i is asfimatad that
80% of thesa prisoners will nol be conviclad of any offance. Since 2009, Ulteran
have baan implementing & unigua inlervention through [he project Sustaining
Capacity Building of the Grassrools Peopls of the Southwes| Bangladesh for
Delanding, Claiming and Exercising Righis (2nd Phase), funded by Misamcr
Germarmy. Podr and marginalsed prisonars in Lha Satkhira jai have




While there is high incidence of viclence and
gender based discriminabion in poorer
communilies; Utiaran specially emphasise on

e ucing viskence against women through
changing people’s ideas, beliefs, atlitudes, policies
and praclices lowards violence against women. In
onder Lo achieve this, Uttaran works with the local
govemment, judiciary, the police, the jail authorily,
and elecied bodies that handle such cases.
Furthermane, the involvement of men, the youth,
sludents, and people of different professional
background with Utlaran programmes has crealed
an environment that contributes fo reducing gender
digparilies and o bring gender issues oul of the
family and on 1o the national platform. Through
social mobilisation Uttaran invalve in protesting
and demanding justice, advocaling formulation and
review of laws also provide legal support for
women Lo fight for their rights in courl. Uttaran
supporied 1,233 courl cases supporting women lo
ensuring justice and establishing their rights.

The resulls have been encouraging. Grealer
awareness among women aboul their rights has
enabled them o challenge the physical and menlal
abuse they had been facing in the pasi. Women in
Utlaran's working areas in general and the women
Uttaran directly work with have increased income,

access o services and entilements. Men
members of Uttaran's POs help their wives in
household work and women pariicipate in decision
making process of their family. Duly bearers i.a
paolice, local govemment, jail authority are also
realising the imporiance of setling up mechanism
fo ensure thal women are prolecled from violence
and thal services are geared loward them Il

Rizia Bagum the "Member”

Although e was deleated orvy by five voiee in e 2007
Union Parefad election; deprved, abused and dittressed giria
and women i e constitudion iowe caling MNer "WMamber®. Fx
Bagum the dis-hest delarder of women and g rights of
Tl Upsria in Satchir districe. Afar atopping @ chikd
mETEge i her commonity 8he confidertly re-sxorees per
detarminedon saying “es Jong aa | am here nobody will be sbie
fo gel thair urcler sged daughters mamed o in this o, |
b resind. Hf thay do not luders o mw, | wil? inform (he night
guard or [he polices & pnyone el Samebodly would i up®,

Rizia Bagum today it just 3 contrast of [he Riea In 1088 when 8ho dacame o mimder of Ulksrsn's Primery Organisaticn (20}
* Rupeinior™, Along with her fogr chidewn and hosoend Anssr AL ¥ 08 © sreggle for dally srvve; toed © spend nighia
€n tha varnnds of hee ahar-r-les's housas. Alor nharilng & smad sece of land fram o lather--ew, Rics and Arsar Al
Bt 8 hut froagh it wes nesuficlant for a aie member famiy. Neads and expenses of the femiy ware (neressing Seyond their
Income & (e chidrn we groweng, Ading mone agony i the (fe of e Emiy, fia homestiasd siso became @ target of
wnd gradbem who sued & kilse cese of nbbeny mgeingt Rirm and hee hustend [0 cause [ham Souble.

During the tma, Rizia becsere & mamber of Utiamn PO. Teks & oan

-----------
‘‘‘‘‘

fraem: Uttaran and eared cop imding. YWith success In the business,
Rizia bult confidence and Dok Inceased amoart of logn iogethe
withh ning other memnbens of fa PO. They worked in ihelr own Bnde
CUSYER roe Bnd wpmsdias. Afier hermestng, they mace good

return, regald (he omn and Lepl saving. Rieia Begum gave pant of hae
g o e husdend (o el LD & Dusasy and e 18 0w & callie
irador.

Al {he e e, Literen sxtsndec support o Rirs for he leged fight
BgaTst ihe bind graboes. Tha came of robbery has been disaoved
but the cass of @nd-grabiing i atl going on. Fizia aiso mosived
namber of tminngs fom Utaan o bocame ha Cheipemcn of tha

Linon Gono Linndysn Federstion (UGUF) Fedemation




Amplifying the Unheard voice : combating
"untouchability”

There are approximately 20 religio-ethnic minority
(REM) communities in lhe Soulhwesl Bangladesh
conslilute around 27% of the lolal population. Mot
only the economic poverty and vulnerabilities;
REMs are "unfouchabies” in the dominant society.
Because of the birlh, REM are deprives,
discriminaled and mosl importanty do not have
minimumn dignity as human even in this twenty-first
cenlury. The exireme povery of REM slems
direclly from their exclusion and discriminalion
wilhin palilical, economic and civic life. Girls and
women in those communities face multiple
burdans of both gander and caste-based
discrimination and violance from bath men in wider
society, and from men within their own
communilies.

WMtaran recognises the vital importance of working
wilh the REM communities in the Southwest
Bangladesh. The sludy tited "Religio Ethnic
Minority Groups of Southwest Bangladesh® [1993 :
Reza Shamsur Rahman el al] revealed tha,
almost 12 % REM households are absolutely
landless including those who do not have even
homestead. 40% housaholds own

land less than 0.10 acres. Primary occupation and
livelihood eaming of the REM people come from
wage labour, others are invoived in agriculture
farming including sharecropping, fishing, shimp
farming and pig rearing few involved in pely
Irading and handcrafismanship. The overall
literacy rale among the minority groups is anly
20%. No minarity group has any padicipalion in
the Union Parishads. Socially these ethnic
minority people cannol pariicipate in managing
institutions like schools, hal bazaar, clubs elc.
Based on the findings, Uttaran develop siralegies
and inlarventions thal offer opportunity for REM
communities and their organisations to share their
experences and engage in policy-making. Anfaj
Parishad a platform lo defend and promole human
rights of the REM has been founded in 2009.
Having a Cammiliee al Satkhira dislrict level as
Cenlral Platfiorm, len platforms in len Upazilas has
been formed. Each plalform is comprised with 50
members. Women representation in each platiorm
is 30% lo 40%.

This Plalform played a vital role in efforis o build a
just sociaty in the Bangladesh; they act as
advocates for marginalised communities, and
ensure palicy-makers have access (o their views -




and thus conlribute lo improve the quality and
effectiveness of services.

Alongside, Uttaran particularly emphasise on
inclusion of REM" within all the programmes and
intervenlions. Uitaran's educalion program
emphasizes the inclusion of children from ethnic
minority. Utlaran's health and livelihood support
program also aiming al the betierment of these
groups. Within the child rights programs of
Uttaran, a special preference is given lo the
children belonging Lo the oulcaste, unlouchables
and ethnic minority community with particular
emphasis on gir children.

Uttaran knows thal ethnic minority POs are proud,
persislent, and passionale. Aclivisls, members of
managemenl commitlees, slaff, and valunlears
bring a range of commitment, knowledge, and
gkills. Thay know their communily and the women
they wark with, and the issues parlicular fo bath.
This knowledge is vital lo their organisations’
success. And, using il, they achieve resulls.
Building on this knowiedge, Ultaran has
commissioned FGDs (Focused Group
Discussions) with REM organisations and
communities and regional and national policy

aofficers from local authoriies and govemment
depariments, lo find oul more aboul the barriers
and opporiunities they face in working logether.
These FGDs, and further desk ressarch,
published a Palicy Briefing - which provides
practical guidance fo bolh groups and decision
makers, on how lo work more effeclively logether
lo lacide poverty and sirengthen the REM
communifies.

Uliaran's programmes in the region supporiing
REM communities lo make their voices heard,
working to creale much greater awareness of
REMs' poverty among policy-makers, researchers,
and fronliine service-deliverers. Religio-ethnic
minority communilies in the Southwest
Bangladesh has increase access lo social
programme significantly, children are getling
chance lo enrol in the schools, they are now
allowed to cut their hair in the saloon - these
changes are visible in Uttaran's working areas il




Investing in education retums the most

Since early 1989, Uttaran siarted implementing
primary educalion programme; community-based
feeder schools were eslablished in parinership
with South Asia Partnership (SAP), Laler since
1992, through this education programme a fotal of
21,336 students had compleled primary education
with assislance from CARE-Bangladesh, BRAC,
Trocaire-Ireland, ICCO Netherlands and Prashika,
DFID, INEEP and ActionAid Bangladesh. The
method and malerials of education used in those
schools are BRAC-NFPE approach. Utlaran with
assislance from DFID developed pilol areas for
‘child centred-teaching leaming methods’, widely
known as Innovalive Primary Education Program
(IPEP); 11,874 students were gel primary
educalion through IPEP. Three Volunteers from
VS0 exiended their support o improve and build
up IPEP program and capacity of the education
depariment of Uttaran.

Uttaran had pioneered the IPEP initialives in the
Southwesl Bangladesh, and still loday has been
continued and suslained with assistance from
ActionAid-Bangladesh and Commonwealth
Education Fund through 'Building Community
Capacity for Suslainable Primary Education'

bk

The study team opined that the concept
IPEP Is relatively new and it should be
recognised as best for its quality

The Programme and model of Uttaran
(IPEP) is more attractive creative and
replicable than any other primary
education models of Bangladesh in all
respect

IPEP Evaluation Repori, March 2001
"



project ensured education for 21,285 siudents
from the most marginalised and vulnerable
communities. To bring about positive change and
sustainable intervention on education, Uttaran
education program includes :

1) Non-Formal Education (under which are
Innovative Primary Education covering Class | to
V' ) 33,214 students have graduated from 1992 to
2010 with an attendance rate of 98% and around
10,500 students have graduated from 2008 to
2010 with an attendance rate of 88% and
REFLECT program covering 11,250 leamers, Pre-
Primary education covering 4,800 students,

it} Formal Education : Alongside the non-formal
and adult education, Uttaran also established and
manage one secondary and twa higher-secondary
institutions, two formal pimary schools and one
formal elementary school.

Shaheed Muktijodhya Mahabidylaya started in
1894 for higher-secondary (12 Grade) education;
now become an eminent and reputed highar-
secondary and tertiary education institule in the
region. Dr. Nobukatsu Ishikawa (Director, The
Research Institute of Tuberculosis, Japan) and
Father Luigi Paggi (ihe ltalian Priest devoted his

life for the poor people in the Bangladesh),
Proshika, CIDA and the local community extended
devoted contribution in establishing and growing
of the institution that offering courses on Bachelor
of Arts (BA) and Bachelor of Social Science (BSS)
since 2001. Marginalized, espedially outcaste
minorities, untouchables, women and landless
students get priorty and offerer distinctive
opportunities in this institution,

In 2008, a unigue programme of Peace Study has
been started for the students and teachers of
Shaheed Muktijodhya Mahabidyalaya. In the year,
Dr. Ishikawa recaived "Japan Health Culture
Award” for his 30 years work on Tuberculosis and
Health Research; he generously donated his
award money for the Peace Study Programme.
The Programme aims to promote peace for health
and development locally, reglonally and globally,
Develop Shaheed Muktijodhya Mahabidyalaya's
students and teachers capacity to contribute
global peace building effort. Uttaran actively
facilitate the Programme and while Dr, Ishikawa
frequently visit and give his guidance and advices.
Uttaran and Shaheed Muktijodhya Mahabidyalaya
gratefully recognise Mr. Yoshiki Takeshima and
Ms. Midori Yanagisawa's gracious support for the

poor students in confinuing their study. Since
2008, Mr. Yoshiki Takeshima have been providing
scholarships for the poor students of Shaheed
Muktjodhya Mahabidyaiaya.

Samakal Madhyamik Biddyapith a secondary level
formal school was Uttaran’s earliest education
initiative in 1985. It is the first school in the locality
that provide equal opportunity for the students
caming from religio-ethnic minority groups;
untouchables, outcastes, and female students are
provided priorities in admission and education in
this schoal.

Shishutitho Primary School establish in Tala
Upazila in 1995. From the very beginning to till to
date 527 students completed primary education
from this school,

Atsholobigha Non-Registered Primary School
Uttaran established this schoal in 2003 with
support from ActionAid Bangladesh. A big number
of landless people in Debhata Upazila of Satkhira
were left out from government formal primary
education system, This school aimed to include
the children from those landless families. From the
very beginning to till to date 66 students
completed primary education from this school.
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Technical Egucalion : Ullaran establish and
manage two trade schools since 1389 and fill date
1,894 siudents gradualed from these schools
which has in an average 96% of nel ennolment.
These schools situaled in Chuknagar of Khuina
District and Parulia of Salkhira Districl The
schools’ education is designed for Lhe sludents of
poar communilies who dropped-oul from grade six
{o fen; generally to eam their livelihoods. The
trade schools provide opporiunilies lo studenis lo
leam a variety of skills. The schools offer courses
in carpentry, machanics, electronics, lailoring, and
typewriling over a period of 6 months. And also
help studenis in job placements.

Gono Gronthagaris Utlaran's library programme
generally for public but specifically targeled to
young people. Gono Gronthagar starled in 2001
wilh an objective to promote reading habits,
enlightenment and progressive ideas amang
students and general public. Localed in Tala
Upazila of Satkhira disind, the library has more
than 3,000 books and journals including access lo
intemet facililies, television and audio-visual
equipments.

Currently, more than 100 readers of an age range
1210 25 years bolh male and female regularly use
this library. The library provides 13 national
dailies, 12 local dailies, lhree weekly and two
monthly magazines, creale young peoples' access
fo information. Alongside, members of Gono
Gronthagar also have opportunily to learn using
compulers and access lo inlemel, develop
communication, presentation skills and leam
language (English}, walch video documents and
movies elc.

Gono Gronthagar centric Pathok (Readers) Forum
was formed in 2008, as lhe young readers wanted
to get more invalved in helping others and in
communities. This youth group meets and works
out of the library and organizes evenls to
celebrate National and Intemational days i.e.
envirnmenl day, women day elc. As an addition,
Gono Gronthagar is crealing an archive of news
and article on local issues o suppor local NGOs,
aclivigls and researchers Il




Awareness & practices of health, hygiene &
nutrition : people themselves do the most

Uttaran's health interventions aim to establish a
preventive health care system instead of a
curative one. Uttaran promote community based
health volunteerism through primary organizations
(POs); take on Community Health Volunteers
(CHV) in all its' POs. Over the years a total of
2,360 CHVs have been developed and provided
with training and material support from Uttaran.
Through court-yard sessions, formal-informal
discussions and social mobilisations, CHVs
promotes health care, nuriion, using safe drinking
water, sanitation and hygiene practices among
community people in general and PO members'
households specifically and develop their
knowledge, attitude and practices on the
preventive health care issues. They also motivate
and assist the group members for getting health
services from the govemment and non-
government health service depariments.

Uttaran also developed enomous amount of BCC
(behavioural change communication) and IEC
{information, education, communication) materals
on health, hygiene & nutrition issues. NGOs at
local and national level adopted lot of those
resources for thelr works.

WASH, particularly community sanitation and
access to safe drinking water (water, sanitation
and hygiene practice) is another key area of
intervention of Uttaran since beginning. Fram
1988, Uttaran adopted the Village Sanitation
Centre (VSC) approach for awareness raising
campaign on hygiene and sanitation and extend
support to communities fo establishing latrine
production centre. The WATSAN projects formally
started in 1997 through collaboration with the local
govemnment. In 2004, Uttaran embarked on
community-led total sanitation (CLTS) in Satkhira
district along with an extended network of local

CBOs and small NGOs. Uttaran was actively
involved in whole of the Satkhira district to achieve
hundred per cent sanitation coverage; results,
govemment declared hundred per cent sanitation
coverage in the district in 2005. Uttaran received
Mational Award for this achievement.

Drinking water is a scarce resource in the region
where Uttaran works. Shallow aquifer in these
areas contains excessive arsenic while deep
aquifer is often saline or inaccessible. Uttaran set
up a total of 4560 drinking water sources includes
VSST, SST, Shallow Tube Well, Deep Tube Well,

33



PSF (pond sand fillers), house based RWH (rain
water harvesting) and drinking water pond
excavalion/re-excavation. Alongside, logether with
{he Paani Commitiee, since 1989, Uitaran is also
aclively advocating for a sustainable solution of
arsenic contamination, increased salinity and
acule crisis of safe drinking water in the region.
Utlaran's continuous advocacy made a resull lo
lake a governmenl funded drinking waler project
for the people of southwest region of Bangladesh.

Regards lo curative health activilies, while the
incidence of eye and vision/sighling refaled
diseases is high among the children of the
Southwes! Bangladesh and as a consequence
childhood blindness is increases; Utiaran, with the

assislance of Sighl Savers Intemational, was able
lo provide curative eye health services lo more
than 6,000 children. Another 3,061 children had
beean provided with catarac! removal Lhrough this
projecl. Uttaran has been execuling this
programme with tha help of 39 local NGOs. The
process involved diagnosis of children who have
vision/sighling problem, screen oul calaract cases
and arrange surgery and undertake required
follow-up visits/supports. Through the years 2005
lo 2008, Uittaran together with 39 local NGO
parners and BNSB Haospilal in Khulna
implemenled the acliviles in Satkhira, Jessore,
Kushtia, Khulna, Chuadanga, Meherpur, Norail,
Jhinaidah and Bagerhal districts.

Utlaran underlake a comprehensive approach for
improving nutrition stalus for the people we work.
It inlegraled food security, livelinood and
agricuilura that provide poor and marginalised
people an easy, less-expensive and suslainable
nutrition security. Homestead gardening is one of
I Maran's successiul intervention in improving the
nutrition status of the poor. From 1999 o 2002,
Littaran have been parinering with Helen Kellar
International {HKI} in promoling community based
promotion of nulriion practice. A total of 80 Village
nurseries were established in Tala and Debhala
Upazila of Salkhira district and Paikgacha Upazila
of Khulna distict within three years. A lolad of
3,200 household gardens wene established in
three years.

During 2001 to 2004, Uttaran implemented School
Feeding activities with support from World Food
Programme (WFP). The feeding support was
made of high-enengy biscuils for the 78,200 food-
affecled students. From August 2001 to January
2002, Uttaran implemented another project litled
Emergency Feeding Suppart for the Pregnanl
Mothers and Children by getling support from
WFP. The feeding support was madea of high-
energy biscuits for the 5,280 fiood affected
pregnant mothers and 57,988 under 5 children.



From January, 2011 Uttaran started to implement
a project titled "Enhancing Quality of Primary
Education through School Feeding Programme”
with support from European Commission through
Primary Education Directorate, Govemnment of
Bangladesh. This project will be continued till
December, 2014. Through this project, 23,339
students from all 72 government primary schools
of Jhikargacha Upazila of Jessore district are
getting high-energy biscuits support Il

Financial services for the poor : micro-credit
and savings

The financial service for the poor is complementary
to Uttaran's support to the soclal mobilisation of
PO members. Instead traditional micro-credit,
Uttaran operates a unique "add-to savings” model
which packages micro-capital supplement to
members savings along with fechnical assistance
and training as well as production and marketing
support through social enterprises fo ensure the
success of our bormowers' enlerprises.

Technical support - in the form of training, advice
and the facilitation of linkages with service
providers in the agriculture and fisheries sectors -
enables members of increase the retumns from their
income generation actvities. Through the
accumulation of financial capital through regular
savings members combined with loans from
Uttaran's revolving loan fund, investments made in
newly acquired land or fisheries. In addition,
assistance provided to those group members who
did not receive land fo strengthen their livelihoods
also. Increased livelihood security enables group
members o become mara aclive in the social
mobilisation movement. Through appropriate
production related activities, group members

1

All women respondents disclosed that
none of them were involved in any financial
transaction before becoming a member of
Uttaran's primary group. Our revelation
shows a rather positive picture in women's
perception of their contribution. All women
have not forgotten how they felt the first
fime they eamed the cash.

Impact of NGO Credil Programs on the Empowerment
of Rural Women In Bangladesh: A Case of Uttaran

Paper prasented by Ware Newsz at the corferance
*The Third Sector: For Whal and For Whom?* organized
by the International Sockety for Thind-secior Research in

Dublin, Inetand July 5-8, 2000
n
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also consolidale their hold over productive
resources, such thal newly acquired nalural
resounces are not sold fo provide cash for the
housahold,

Savings for Capital Formation and Secunly : Since
inceplion, Uttaran encourage PO members'
savings habil and over the years a slrong savings
praclice grown among the members. Through
meetings the awareness process slars. The
concepl of ime and regularity becomes imporiant
as a sircl discipline with weekly savings is
established. Accumulaled cument savings
amounted Bangladeshi Taka (BDT) 39,749,564.00
lill the year ended on June 2011. On an average
each PO saved BOT 22,319.00 which is doubled
than the savings per PO in 1997. Al the beginning
the each of the POs used lo maintain bank
accounts for their savings. In 2008, this savings
have been moved to Ullaran while the
organisation get registered with the Microfinance
Reguilatory Authority of Bangladesh and
developed sophisticaled accounting sysiem for
group accounts managemenl. POs upon decision
on their meetings can wilhdraw savings for the
purposa of investment or utilize for househald
purpose i.e. during disasiers and health

emergency situations.

Micro-capital for Income and Emplayment
Gensralion : Ularan extend micro-capital support
to PO members supplementing to their investmant
from the savings. Bomowers are moslly woman,
landless peasants, and untouchables, are usually
unable to oblain credil from mainstream banks
due o lack of necessary assels and refemals.

Uttaran's micro-capital programme distinguishes
between two calegories of loans :

a. with inleresl, and
b. withaut interest loan for extreme poar.
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The approach to micro-capilal involves providing
collateral free and fledble credit to the landless
and marginal lamers, women and vulnerable
small enfrepreneurs. Utiaran recognize the
helemgeneity of the poor and focused on careful
targeting and development of customized lerms
and condifions thal besl meet their diverse needs.

Utiaran developed an efficient system of
managemenl includes inlensive moniloring and
supervision, conlinued a high loan recovery rale -
over 98%.

Utiaran also support two rice mills as SME (small
& medium enlerprise) finance in Pachrokhi and
Dewanipara UP areas of Tala in Salkhira. The
SMEs are independently run and managed by
women as cooperalive initiative and benefiled 100
poor households. The project showed a

remarkable performance and is a concrele
example of women empowerment, therefore
dismissing (he stersolype in a male dominaled
community. The praject helped improve not anly
income but also confidence and Iife quality of the
Utlaran's current micro-capilal disbursementin
BOT 108,752,800.00; which grow 10.45 times
than the amount in 1997.1



Organizational
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Given the social mobilization
objectives of Uttaran, ils frequent
confrontations with powerful vested
interests in the country and the need
fo carry out advocacy with the most
influential sections society, the
Director plays a vital role in providing
leadership and direction lo the
——

growth

Uttaran started as a small local-base organisation
in Jatpur village of Tala Upazila in Satkhira in 1385,
and within ten years in 1996-1997 expanded to six
Center Offices, employed 150 fultime staff which is
currently 427 fulliime staff located in 22 branch
offices, three regional offices, one head office and
the IDRT (Institute of Development Research &
Training). Simultaneously, the organisation
developed a strengly institutional structure both at
organizational govemance and management level,

In 1985, Uttaran get its registration from the
Department of Social Welfare of the Govemment of
Bangladesh; abide by the Bangladesh Voluntary
Social Welfare Agencies (Regulation and Control)
Ordinance 1961. Other statutory registration
Uttaran get over the last twenty-five years are :

i) Registered by the NGO Affair's Bureau of
Government of Bangladesh in January 18, 1988,

i) Registered by the Micro credit Regularity
Authority of Government of Bangladesh in 15
June, 2008

iii) Registered by the Joint Stock Company,
Bangladesh in 31 May, 2011.

The key document that gavems the
institutionalization of Uttaran is the Organizational
Constitution which allows a 21-members General
Committee hold on to the overall governance of
the organisation. The General Committee elects
the Execulive Committee, the main execution
decision-making authority for a period of two
years. General Committee meets annually while
the Executive Committes sites quarterly. In Annual
General Meetings, the General Committee has fo
ratify policies and programs which have been
adopted by the Exscutive Commitiee. The
General Committee also approves the audited
account and budget for the coming year, in
compliance of the legisltation by the registering
autharity.

The Executive Committee appoints the Director
Mr. Shahidul |slam who is responsible for
coordinating the overall programme and
administration. He started to work as Director in
1985. Given the social mobilization objectives of
Uttaran, its frequent confrontations with powerful
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The cost of working for rights, Justice and Integrity

There are imes when we have lo pay great organizational and personal cost for demanding rights and justice of marginal poor communities. Uttaran, as an
crganization challenging the injustice of paverly had been through tough §mes and difficult ordeals. 2007 has been one of the most challenging in the history of Uttaran,
On January 27, 2007 at about 10.30 am the Joint Forces detained Mr. Shahidul Islam, Director of Uttaran from the Training Centre in Tala under Emergency Powers
Rules and took him fo the local Army Camp, where he was foriured. He was never foid why he was being taken into custody. He was not allowed o inform lawyer and
family member of his amest. Eyewitnesses account reported hearing his screams from inside the building, and also noted that when he was taken out of the building at
about 2.30 pm he was Emping and his right foot appeared broken. Al about 3.00 pm, the Joini Forces handed over Mr. Shahidul Isiam lo Tala Police Station. On
January 28, Mr. Islam was taken to Satkhira Jail, where he was served with preveniive detention order issued by the District Magistrate, which contained a number of
vague and unspecified allegations of his intending o being likely lo commit ‘prejudicial acts’. Mr. Isiam was moved fo Satkhira Sadar Hospital on 29 January, 2007,

A habeas corpus pelition was challenging the delenfion order. On January 31, 2007, the High Court sarved a show causa notice on the Govemment and other
concemed parties 1o explain within 14 days as fo why Shahidul Islam should not be brought before the Court so that it may safisfy itseif that he is not being heid in
custody llegally or improperty. The delenfion order expired on February 28, 2007, befors the matier could be heard by the Court but four separate criminal cases were
filed against him to further harass him. While the detention order was operafive he was not allowed access fo his lawyers.

Mr. Shahidul Islam is one of leading human rights and development activist in the country. Prominent civil society activists, national and intemational organizations,
diplomatic missions, leading national newspapers were concemed for his well being and demanded his release. Many directly wrote to the Head of the Govemment.

* Eminent citizens of Bangladesh submitted a memorandum to the Chisf Advisor and Law Advisor for early release of Mr. Shahidul lstam.
* |nlemational organizations such as the NGO Forum on the ADB, The Observatory for the Profection of Human Rights Defenders, the ICRC, Oxfam GB,

ActionAid Bangladesh, ICCO, The Netherlands, Misereor Germany, Both Ends, Food for the Hungry Intemational, Fian Gammany, EDM Switzeriand, Froniiine
Iretand, and Trocaire Ireland sent appeals to the Govemnment of Bangladesh,

* Diplomatic missions such as the US Embassy, The Netherlands Embassy, Embassy of Japan and Embassy of Switzerand raised concams in this regard.
* Two representatives from Amnesty Inlemational mel with Uttaran representatives.
* Just afier the incident, Europaan Commission organized an emergency meefing with representafives of Utlaran. Representatives from the Canadian High
Commission and The Asia Foundation were present at the meeting.
® National organizations such as Ain-0-Shalish Kendra, BRAC, the Federation of NGOs in Bangladesh (FNB), Manusher Jonno Foundation, Nijera Ko,
Proshika, PRIP Trust also came forward fo support Uttaran,
Shahidul Islam was granted bail from High Court on 14 August 2007. He was released from Satkhira Prison on 21 August 2007. In the following months court vacated
all the cases filed against him and his innocence was proven. It took longer to treat his injuries but the scars remain, and fhere are other scars that may not be visible. It
is the cost we pay for challenging the power and demanding rights, justice and integrity for marginal poor communifies.
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vested interests in the country and the need fo
carmy out advocacy with the most influential
sections society, the Director plays a vital role in
providing leadership and direction to the
organization. January 27, 2007 was the day of
distress for Uttaran itself. Shahidul Islam, the
founder Director of Uttaran, a highly respected local
NGO leader in Bangladesh had been amested and
physically tortured under the Emergency Powers
Rules and stayed in the jail about seven months.
He was granted ball from the High Court on 14
August, 2007, He released from Satkhira prison on
21 August, 2007. After his arrest, Dr. Avizit Reaz
Qazi became Acting Director of Uttaran, Mr,
Shahidul Islam again took charge as Director of
Uttaran in February, 2008.

Mr. Shahidul Islam brings the experience of over
three decades of social mobilization work in rural
Bangladesh, beginning with working as a field
organizer. As one of the best known activists in the
country, his access o a wide range of cultural,
poliical, media and civil society forums, proven
leadership skills and commitment to the human
development goals of Uttaran has made, and
continues to make, his role within the organization
critical to its continued effectiveness in the
foresesable future. His capacity to do so




rests on a relationship of long-established trust and
communication with Uttaran staff and group
members..

The Long Term Strategic Plan (LTSP)

In 2006, Uttaran first developed its Long Term
Strategic Plan (LTSF) for a period of five years,
now implementing LTSP for the period 2011-
2015.Through a rigours process of participatory
engagement of intemal and extemnal stakeholders,
the LTSP sel the Vision, Mission and Strategles of
the organisafion also go through periodic review
process. LTSP is another key document for Uttaran
that provides guidance in organisational
governance, management and programme
implementation.

Management
Senior Management Team (SMT) with the
leadership of the Director is responsible for
management and administration and
implementation of programs as of yearly plan
derivative from Long Term Sirategic Plan of
Uttaran, The SMT ensure ownership, greater
parficipation and dynamic parinership among its
staff members in order to establish an effective and
efficient management system, and foster
fransparency, accountability and decentralization

of programs and iis execution. Hence, the
Management Team works to ensuring
fransformation of Uttaran's mission; coordinate and
facilitate program activities, sharing, mentoring and
supporling understanding the needs of
beneficiaries and designing new projects; and also
decide, modify and implement internal policy
decisions. An Adviser provides strategic support to
the SMT,

700 -

Number of management policy, manual and
sitrategy are instrumental for Uttaran management
that strive to promote good govemance by being
transparent and accountable at all fimes o all the
stakeholders. The Human Resource Manual first
gets operational in 1983 while the Gender Strategy
Paper comes into effiect from 1982. The financial
management and control system governed by a
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Financial Management Palicy and "Zero
Tolerance" for curbing corruption. Since 2001,
Uttaran have been using computerized accounts
system {Quick Book Pro-2001 & 2008 & Tally ).

As a leaming organisation Uttaran strive o always
share experiences and knowiedge both intemally
and fo the oulside world. The combined effort and
hand waork of individuals and leams across the
organisalion help ensure the success.

The Institute of Development Research &
Training (IDRT)

Uttaran starled "Local Resources Developmenl
Cenler (LRDC)" in Jalpur, Tala in 1989, Purpose
of the centre was fo extend human development
and fechnical support to the CBOs , government
officials and local NGOs. And also demansirale
appropriale fechnology for agricullure and
livelihood among the PO members. Over the
years the LRDC evolved as a centre of excellence
for development research, lechnical support and
human development in the Southwest
Bangladesh, namely the Institule of Development
Resaarch & Training (IDRT) localed in Tala,
Salkhira. Since 2002, IDRT deliver lechnical and
capacity building support to civil sociely members,
beneficiaries, CBOs NGOs and govl officials,

contribute in Uttaran's human development
initiatives through participalory training, idea
exchange, reciprocal leaming and method
demonsiration.

With generous support from, Japan Embassy in
Bangladesh, IDRT exiended ils capacity 2010;
curreni facilities include two training rooms, ane

large conference roam, library, dining room and a
hoslel with twenly-four rooms able lo
accommodate seventy-two people. The new
building was officially inaugurated on April 28,
2010 by His Excellency Mr. Tamoltsu
SHINOTSUKA, Honourable Ambassador of Japan
for Bangladesh.

The institute of Development Russarch §
Trakning (IDRT) Bulkfings of Tk, Satkhia




Networking & Relationship

Because of the nature and aspect of the work, it is
very crucial for Uttaran to develop and maintain
effective networking and relationship with wider
constituency and stakeholders including media,
Judiciaries and the local government institutions
(LGls) as well as nafional ingtitutions. Over the
years, Uttaran developed strong credibility among
communities, District, Upazila and national
administrations and also with the Local
Government Institutions (LGls). The a well-built
refationship with all the national, district and
Upazila level administration and LGls leverage
Uttaran's project implementation through
coordination and information sharing. Thus, both
the local administration and local govemment are
cooperative and sincere for Uttaran's activities in
the region.

In 1887, Uttaran became member in ADAB
(Association of Development Agencies in
Bangladesh) and later in 1987 secure position in
the Executive Commitiee of the ADAB, in 1857
Uttaran became member of the Executive
Committes of Assodiation for Land Reform and
Development (ALRD). Uttaran became member of
Valuntary Health Services Saciety (VHSS) in

1988. Bedside, Uttaran is the member of ADAB
Khulna Chapter, ADAB Jessore Chapter,
Campaign for Popular Education, NGO Forum for
Drinking Water Supply and Sanitation,
Bangladesh WASH Alliance and CCHRB. Uttaran
is a member of Election Working Group (EWG)
and registered with Election Commission for
election monitoring.

Uttaran became Task Force member on Khasland
(public land) Distribution Govemment Committee
in 1986. Uttaran have been reprasenting
enormous number regional level government
committees such as Satkhira and Khulna District
Fisheries Development Commitiee, Satkhira and
Khulna District Environment and Forest
Development Commitiee, Satkhira and Khulna
District Agriculture Development Commities,
Satkhira and Khulna District Disaster Management
Committee, Satkhira and Khuina District Women
Affair's Committee and Safkhira and Khulna
District Legal Aid Commitiee.

In recent years, Shanjog Network a 41-member-
local NGOs platform has been being led by
Utlaran. The network actively working to address
the regional issues such as water management,
river sitation, arsenic and salinity issues, women

and child trafficking, caste and religio-ethnic
minority discrimination, climate change, land
rights/khas-land issues, shrimp farming, HIV/AIDS
and disabilities, and governance. Uttaran is
leading Land Commitiee. Land Commities isa
citizen's group, supparts Uttaran for the fransfer of
khasland, state propery, to landless of Satkhira
and Khulna districts. Uttaran mobilized the Paani
(water) commitiee, a platform of local cilizens. The
committee was established to voice the Rights of
water for the Southwest Bangladesh communifies
i.e. acute shortage of safe drinking water, water-
logging, sustainable river basin management for
eleven estuarine rivers etc. Uttaran facilitated
establishment and growth of many NGOs in
southwest region of Bangladash like Bhumifa
Foundation, IDEAL, Muldi Parishad, Palli Chetona,
Rupali, Women Job Creation Cenire efc.

Uttaran's other cument networking and alliance
building effort includes leading the Coastal Area
Campaign Group of the Campaign for Sustainable
Rural Livelihoods (CSRL) mavement in the coastal
Bangladesh and the Bangladesh Wash Alliance.
Coastal Area Campaign Group is comprised of 33
MNGOs working through the coastal areas of
Bangladesh for a sustainable solution of climate
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change impact on the livelihood of the vulnerable
communities. The Bangladesh WASH Alliance TR Al am bl welk  Peseimces  Csitact ey
(BWA) is a self-governing allled; members are
both Bangladashi and intemational NGOs
prominant for their work in the WASH sector in
Bangladash.

Other relationship includes parinership with
tachnical and specialised organisations. Uttaran
have been maintaining longstanding relationship
with Institule of Water Modelling (IWM), Cantre for
Environmental and Geographical Information
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1

Based on the needs expressed by the communities, our comparative
advantage and proven capacities, we develop and implement
programmes to introduce more cost effective solutions and adapting them
for greater effectiveness, we scale up for immediate and lasting change.

Programme porifolio 2010-2011 2
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Uttaran Programme:

Rights & Social Justice

Uttaran's Rights and Social Justice Programme
aims to improve marginalised peoples’ access to
and claim of fundamental rights and services.
Through the Programme, Uttaran has been working
to increase people's awareness of their rights, and
has successfully involved poor women, men and
religic-ethnic minority people to work together so
they can claim locally and nationally for their rights -
including the rights o access to common resources
for sustainable livelihoods, to a life free from
violence and insecurity, and to basic public
sarvices. In the year 2010-2011, a fotal of 59,000
families (approx. 300,000 women, men & children)
have been reached by the Programme; broadly
splitted info two categories comesponding to the
aim, objectives and impact of the projects
implemented.

Land rights and access to public resources :
Asserting Popular Access and Rights to Resources
(APAR) and Sustained and Expanded effort to
Make the ultra Poor out of exireme Poverty by
Transfening assets, cash and skill in an Infegrated
approach (SEMPTI), two land-rights project
supporied by UKAids'

Manusher Jonno Foundation (MJF) and Shiree
(Stmulating Household Improvements Resulting in
Economic Empowerment) Programme have
resulted a fotal of 11,380 acres of khasland and
water-bodies acquisition, distributed among the
16,552 landless families. Key project
implementation strategies of the intervention

based on Uttaran's Negotiative Approach, targeting
extreme poor and assets transfer supplemented by
PO and Gono Unnayan Federation, advocacy and
persuasion, social mobilization, media campaign,
lifigation supports and networking/alliance building.

Project Facts : Asserting Popular Access and Rights to Resources in
Southwesl Bangladesh (APAR)

. Landiess woman, man & childnen consalidated Lhair affort in POs & GUF, build
capadity & improve livelihoods, become socialy & paliically empowsred, and able
affeciively Lo demand, sccess and retaln control over ihasiand & walsr-bodies

: Menuaher Jonno Foundation (MJF)AUKAKs

! Started in Aprl 2004; compiletod 18t phase in Aprl 2011

: B Upaziias — Salkhira Sadar, Tala, Ashashuni, Dabhata, Kaligon| & Shyamnagar of
Salkhira districl and Batiaghata & Paikgachha of Khulna districl

: = 1,400 PO formabon and Inter organization structure {vertical networking) of

slandiess male and female
» Provide fivalihood support
& Building owarenass on land-nghts izsue.
* Facilktals landioss peopio to identlly the khastand, recovery and entitiement.
* Provide legal support in case landless paople face any harassment sua

+ BHullding aliances with national level civil society actors and developing network with the

grassroots kevel ke minded organization
* Persuasion and lobbying with key adors




Typw of Acquistion Asseds

Achievements &
Outcomes of APAR
Project

Tamporary land saleman
Wailar-bodies laasa
Permanani land setilemant.

3,508.82
4 247 28
1,858.00

Khastand acquisibon &

dislribution [Tolal)

2011
Fomals  Malo  Tolal
J4TE 108 4787

Cuitputy

Tmining, workshop &
capacity building parlicipanis

Awaraness, campaign &

persuasion rally parficipants 13,600 15700 28,500
Liva§ihood Suppon
Acvocacyparsugsion avents

ongansad

Surman Ali Morol, when he died, leave behind a
big family of four sons, their wives and children
and a 0.76 acres piece of land. Although Surman
Ali Morol was a landless farmer, he possessed the
land that was an abandoned property recorded as
khasland; used to be leased-out fo Surman Ali
Moral for 35 years on a yeary basis. The Morel
family was fully depended on the land for their
livelihood and welfare.

After Summan Morol's death, one of his influential

neighbour took chance of the loophole of
ftemporary lease-out (DCR) system (in case of

g714.37

1075681 162837 270368

the leaseholder's death, instead his family any one
can apply for a lease). He (ihe neighbour) starled
with filing a sue against the Marol family to evict
them from the possession and grab of the land;
and that how its started. Both the parties susd
number of counter cases against each other.

The poor family loss all their savings, indebt with
loan to bear the expenditures for legal fight. And
over time, they lost ability to engage a compatent
lawyer; eventually verdict had come against them.
The court ordered temporary setilement (one year
DCR) in favour of the neighbour. The Marol family

was about fo become homeless. As the last resort,
local Union Parishad Chairperson did mediation to
half-share the land with the new lease-haolder.
Howaver, the new lease-holder, the infiuential
land-grabber neighbour did not fully agreed with
the arbitration and threataned the Maral family that
they will be evicted in the following year.

Uttaran, with the APAR project's legal aid support
for the landless families, extended support for the
Morol Family. Uttaran with experience and
experiise of dealing the land law, evaluate the
marits of the case and file a civil sue in the Court
of Assistant Judge in Satkhira and simultaneously
made an appeal in Bhumi (land) Appeal Board
which ordered adjoum of the earlier judgment until
a final verdict on the Civil Sue. Later, Uttaran
helped Moral family to process a new application
for temporary settlement of the land and
accordingly following necessary administrative
procedure they repossess the land. Although, the
land-grabber appealed for review the decision,
both in the Additional Divisional Commissioner
(Revenue) office and also in Bhumi Appeal Board,
nonetheless, it was not granted. APAR also
provisioned interest free capital support to the
Maral family to recover their loss.
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[Case location ; Dhaxhin Nalta village, Khalilnagar ~ member of the PO Nifera Kor Bhumihin Nari awareness and on land rights and other life skills,

Union Parishad of Tala Upazila, Satkhira district] Shangsthya in June, 2008. Fazila regularly Eventually Fazila applied for khastand for

APAR project helped Maral family and other attended group meetings and come to know about  permanent setlement in Debhata UZ Land Office.
marginalised households o save and secure their ' fights and enfitiements as a citizen, she get Uttaran supported her to write application
livelihood through fighting against comuption

establishing rules of law and rights.

Project Facts : Sustained and Expanded Effort io Make the Ullra Poor out of
Extreme Poverly by Transferring Assets, Cash and Skill in an Integrated
Approach (SEMPTI)

Likewise, with support from SEMPTI, Fazila
Khatun is a 48 years old woman living with her
husband Hossen at Kaminibosu village of
Nowapara UP of Debhata Upazila. Her husband is
57 years old man. They have no own Land. When
Fazila got marry with Golam Hossen, they took

: Alleast 129,500 extrame poor people (bottom 5% of the populalion) In the Soultwest
coastal ansas of Bangladash have (fad themsalves oul of exireme poverly by 2015

shelter in a khasland, Always they were facing fBuee FrogmameLicds

problem by the land grabbers. Golam Hossen was : Started in April 2009 contined Uil March 2015,

a day labourer. Sometimes he caught fish and ¢ BUpazllas - Assashunt, Dabhats, Shyamaagor Tala & Kaligon] of Satkhira district snd
sold to Mahsjon. He eamed anly 5 taka by selling Batisghats, Dumuria & Paikgacha of Khuina disincl.

1 kg. of fish. To survive sometimes Fazlla also

have fo work as a day laborer, but though their : * Wentty extrams poor household

income was not enough to fufilling the family Formation, managemant and capacity buliding of POs

needs. Sometimes they could not have three Together with govt. identify landiess households who are eligible for govl. Mhasiand allocation.
times meal in a day. Coordination and advocacy with Local govt. il society and land administraion
When Uttaran has started implementing the Khasiand lentifcation,

Sustained and Expanded effort to Make the ulira Faciitate targsied househoids’ sccess to khastand and water bodies

Poor out of exireme Poverty by Transfering Provisian of IGA support for (he targetad extreme poor houssholds
assets, cash and skill in an Integrated approach
(SEMFTI) in Fazila's village, she become a




a4

Fazlla & Golam Hessan's lmily

and also linked har with the Debhata Land offica.
In 2010 Fazila got an acre of Khashland (Mouja -
Ramnathpur, Plot no-4590, Sub plot No-15), Fazia
and Hoasan became proud becoming owner of
land receiving the criginal dead from the
Governmant.

To make the land productive, the SEMPTI also
supported Fazila providing an assets
transfar/production support grant of amounting
BDT 14,020. With the grants, Fazila bought shrimp
fingerlings cost BOT 4,948, business material cost
BDT 8,572 and a net cost BDT. 500. Using this
khasland and grant money, tremendous changes
are visible in Fazila's family. Har son Aminur
Hossan cultivates shrimp in thair own khashland
and gain profit. Beside this, Fazita starts a
business of food grocery and Aminur Hossen sells

the food tem from their grocary shop. From this
profit, they bought a shallow machine. They also
bought one cow and threa sheap through her
business profit. Bafora jeining SEMPTI Project,
daily income of this family was around 70 taka but
at presant their dally family income is around BOT
200-250. Golam Hossen sells fish four times in a
year. He earns BOT 16,000 from this shrimp
business in a year. Their daily incoma also comes
from their grocery business. They rent-out their
shallow machina to others and eam money. Their
family is now using latrine and Fazila is preparing a
small vegetable garden. They bought some
furniture for their family. They opened a bank
account in Sonaf Bank at Parulia Bazar.

There are ample of stories alike Hossen and Fazila
among the 12,000 extrema poor families that ware

targatad by tha SEMPTI project. Since April 2009,
the SEMPTI project supported 4,663 extreme poor
families, of which 3,113 families in the year 2010
2011, acquined khashiand and water-bodies and
sustainably graduated from extreme poverty.
SEMPTI specifically target the extreme poor
households and alongside faciitating state owned
resources acquisition, the project also includes a
componant of assets transfer to the exireme poor
families. Since beginning of the projedt, a total of
10,725 familles of which 10,477 in this reporting
year recaived assels transfer at an average of
BDT 12,772 (USD 160) per family.
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Human rights and legal aid :

In 2010-2011, Uttaran implemented two projects
supported by Misereor Germany and Eurgpean
Union focused to the human rights and legal aid
support for the human rights defenders, victims of
violation, religio-ethnic minarity and other
marginalised and vulnerable groups. The projects
activities includes legal literacy & training on
human rights issues, mediation support, legal aid
support in courts, engage divil society with the
government for palicy advocacy, building alliances
with the like-minded human rights organizations
and create excluded communities access fo legal
system.

Misereor Germany supported the Sustaining
Capacily Building of the Grassrools people of the
Southwest Bangladesh for Claiming and
Exercising Rights started its 2nd phase of
implementation in 2009 and will be continued il
March 2012, The aim of this project was to protect
the minorities from different social and institutional
exclusion by establishing their rights at all spheres
of life.

In the reporting year, the project extended training
and refresher training for 510 Ain Shebok/Shebika
{community based Legal Aid Volunteers) on

essentials of fundamental human rights, women &
law and on common interest articulation,
aggression & assertion. In the reporting period of
this project, there are 75 Shalish committees were
established in 75 villages. Shalish commitiees
made as broad-based participation as possible in
terms of representations of various sections of the
vilage community. It has members especially from
the religious and ethnic minority communities in
which around 40-50% women members included
from the organized women groups and inter-group
sfructures.

Ending violence against women was a prioritised
focused of the project. In this regards, five Union
Parishads were supported fo strengthen capacity
of their Nar-o-Shishu Nirajaton Protirodh
Committee, organised workshaop for the committes
members fo improve their understanding, roles
and responsibilities on domestic violence and
justice, gender and development and on ethnic
minority rights. Activities also included workshops
an domestic viclence and justice and workshops
on violence and trafficking where 164 participants
across from services providers Govt. and non-

govt. arganisation including media and civil society

representatives were attended,

(202011 2008-2011

Finakzre wdanilicaton of extrame poor familes 3400 12325

Mo, of apphcalion submiliad to Land Office 5738 13,384

. of 15t Official OrderRecommandation by
AC [Land)yTNO

Wo. of Extrama Poor familes gal temporary
allocation of Khasland

2,690 4 066

Na. of Extrama Poor familes gal pesmanent
allocation of Khastand 208 3a2

of Extrama Poor familes recatved walar-
bod-m {in 10 group)

Acres of khasiand tamporary allocalsd 1,0808.62

Acrms of khasland parmanant aliocatad

Acras of Waler-bodias allocaled 282 282

Mo, of familes measved Assals Transfar 10,477 10,725



To creale grealer "demand-side" pressure and
media maonitaring of human righls situation in the
southwest Bangladesh, awareness campaign
includes rallies and discussion meeling on
Intemalional Human Rights day observation at
Upazila level involving the elecled poiitical leaders
and professionals groups. joumalists and media
personnel were oriented on reporfing human rights
violation issues and awarded a fellowship for
district level joumalists.

During this period, a fotal of 35 court cases on

rights violation victims and cases of 10 non-lrailed
poor prisoners were supporied by the project. For
women prisoners in Jail, cloths and sanitary
napkins were also given.

As part of continuous strive for defending and
promoting human rights; Uttaran have particular
priority lo work on ending discrimination and
human rights violation against religio-ethnic
minority communities in the Southwest
Bangladesh. Nearly 27% of the population of the
region belongs fo these communities who are
discriminaled in all sors of development activities
by the developers, govemment and law makers.
The project Creation of Sustained Institutional
Capacily of Religio-ethnic Minonty Communities in

Brutallty goes "Un-trialed”

Becaues she wan paily, becauss ahe wad poor, bacause
aha didnt heve B housa of Belr own..............ahe was
siumlly harassed, sha was provoked (o fe, sha was
rapad and kiled; and 422 (ha brutaily gos “uskUhalad® -
&M ia Nasima Begum, a 72 year cld young woman ol
Tantwile village n Taw, Sekhim,

Nasma, her frumSand Faruc and their son Nayen wed b
(v i hat Lincla-n-lmv's homa, whils her hisband & a diy
lubour and don't have o heuse of his own neither hav
regulisr esmings. She wad oflen sexedy hasassed by (he

et who {aie schvantags of hae poverty and mergnetsation. Even e unce-n-liw slso et the advanisge of
har vulhembities; he plannad © create (rouble for his rives wing Nesima &9 g, He (snce-i-ow) prompied
Nagima o male a abe sguinei his rivele. Whis, Nasima didn’l agres on such an unsthicsd act, unce & mmi-in-
laws stariad physical and menial Briune on Nesima

0 16 Decamber 2010 night, Masina’s husSand wis not al house. Some men antessd In Nastra's houss and
reoed har b deatn. Next moming her daad body wes found by her negnbours 6 the backyssd. He husband,
motherand kin'e rush come to (e place and luer fed 8 murder case in Taa Police Siaten [Them). Poice’s
suspected Fanik, Nassms's hustand the kiler and arvesiad him; nowever, (hey yet coud ot produce the
“chape-ahee” (the police imveatipeson report) of the case snd sre dong dilly-daty. Although, Nessma's molher
Rashida Begum, had bean crying for justice of such @ brutsl kling.

Lttsran shend songaide Rashida Begum providing lsgal aid and oganiss & press confasence an 2Tt March
2011 in Satkhi Press Club whire ovil socety membars and human sights defonders have expmes concem on
the iw & ordar situstion end demanding potos’s mpid action on e Nesiam murder case.



Southwesl pert of Bangladesh through a
participatory Process of Building
organization/platform to Defend and Promote
Human Rights of these Communities have been
continued implementation 2010-2011. With
support from European Union and in parinership
with Bhumija Foundation, the project started in
April 2010 to be implemented over eighteen
months in 10 Upazilas of Satkhira, Khulna and
Jessore districts. Main objective of the project is to
promote and protect human rights of religio-ethnic
minority communities particularly of ethnic women
and children living in the southwest part of
Bangladesh.

Southwest Indigenous Community Rights
Defenders' Platfiorm (SICRDP) had been
fadilitated formation to unite the religic-ethnic
communities to voice their rights and
discriminations. Ten Upazila level SICROP apaxes
at the Central SICRDP at Satkhira district level.
Natural leadership from the community had been
developed and built capacity through continues
mentoring and formal institution building. The
result was immediate; from the religio-sthnic
communities, eightesn contestants were
competed in the Union Parishad (UP) election in
2011 and four were elected. The platforms create

oppartunity for the communities o raise their voice

to the government, policy makers and duty
bearers.

The project developed a rights literacy toolkit
which was used in village level workshops where
traditional leaders and other community members
took part. The men and women of the targeted
communities took part in the workshops. The
toolkits discussed issues such as land rights,
rights to other natural resources like water bodies,
education, untouchability, early mamiage, violence
against women, alcoholism, cleanliness and
hygiene among the project participants as part of
the rights literacy initiative. Addition to this
interactive approach of change communication

and awareness; posters and leaflets, folk songs
were developed on same issues. The IEC
materials created wide interest among the local
communities regarding the deprivations and rights
of the indigenous communities.

Social mobilisation and targeted facilitation had
been undertaken through the Project to eliminate
discrimination at the schools - inclusion of school
management committees (SMCs) members from
religio-ethnic communities and stop discriminatory
behaviour toward students. Through the acfions
mainstream communities develop sensitisation to
treat religioc-ethnic communities children with equal
respect and dignity at the schools that reduce
drop-outill




Uttaran Programme:
Natural Resources Management-
Climate Justice and Adaptation

Peoples’ Plan of Action for River Management
in 11 river basins in the Southwes! Bangladesh

For a sustainable solution of waterlogging and
associaled problems in the Southwest Bangladesh,
in 2009-2010, Utiaran initialed Peoples' Plan of
Action for River Management in 11 river basins in
the region; which has been continued and finalised
in this 2010-2011 year. Uttaran's longstanding
relationship and parinership with Institute of Waler
Modeiling (IWM) and Cenire for Environment &
Geographical Information Services {[CEGIS), two of
the prominent waler management scientific &
technical organisations were instrumental in
underiaking the work. Through this planning
process community capacily lo engage authorities
& policy makers lo their problem is enhanced along
wilh increase in resilience to mitigate the
walerlogging. Focus also given in populanizing the
Peoples Plan of Aclion and generate popular
supporl and demand in the region for putting the
Peoples Plan of Action into concrete action (overall
Plan and locality specific, river basin wise micro

proposals). The fulure plan is ta infensify the
campaign, advocacy, negolialion, persuasion and
lobbying with the authorities, agencies and
instituions through this Pecples Plan of Action.
Ultaran will engage Bangladesh Waler
Development Board (BWDB) and Minisiry of Waler
Resources, Parliament, nalional level media and
extemnal funding/lending agencies, persuading
them aboul the urgency to take up concrele
actions.

Trocaire Ireland supported the aclivities through
the project "Social Mobilization and Policy
Adwvocacy to Mitigate the Recumrent Environmential
Crisis of Waler-logging in Southwasf Coastal
Region in Bangladesh”.

Coastal Biodiversity Conservation {CBC)
through Creating AIG Facilities

Fresh waler aquaculture is one of the most
suslainable allemalives lo ervironmenl degrading
saline water shrimp culture in the Southwesl
Bangladesh. To develop a smooth transition model
from the present practice of shrimp culture fo fresh

waler aquacullure, since 2008, Uttaran have been
inkensively working wilh 1,000 members from 40
POs in three Union Parishads of Kaligon| Upazila,
Salkhira districl having support from Arannyak
Foundation/USAID. The project conlinued in




2010-2011 loward the core objectve of enhancing
the coastal biodiversity conservalion engaging
communily people of the coastal zone. In this
year, the Project organized poor communities for
improving their instilutional capacities, improve
technical capacibes awaring them on planting
indigenous species and consarve existing
indigenous flora; contribuled 1o their improved and
suslainable livelihoods oplions such as cow
rearing, duck rearing, native chicks rearing,
homeslead vegetation, fish nursing, fresh waler
fish culture elc. and planting seedlings of local
endangered species in and around thair
homestead and involve to conserve the coastal

Activities thal contribuled loward the
achievemenis are : facilitaled 4,005 regular
meelings of POs where 602 female members had
participated. GUF, the apex organization of POs
conducled 18 quarlerly meetings and the Annual
General Meeting. Fifteen PO members Fifieen PO
members were awarded for their best iniliatives lo
congerve biodiversity and improve livelihood.
Observed Inlemalional Biodiversity Day and World
Enviranment Day. In the reporting time, a lotal of
8,454 trees of mangrove species had been
planied.

Lokkfy Rarn Ghash have found ha
way ouf........ busy n her fiakd

Lokkhi Rani Ghash has found the way
oul.......

Although Lokkhi Rani Ghosh and Dhiren Ghosh
own a bigha {approsc. 0.3 acres) of land but they
siruggling for their livelihood, could nol arrange
enough food for survival. When Lakhmi Rani
became a member in Uttaran PO, she long with
her companion members and Utiaran field
facilitalor had an analysis of the rool cause behind
their poverty. Among many reasons, mains are -
Dhiren Ghosh gets older and could labour enough
cultivating the land, while the land also lostits
fedility, increased salinity and require exira effor,
ferilizer, insecticide and seeds for a good
production. Lokkhi and Dhiren did nol have capital
for the additional inputs required for the
production. They also analysed assels and
capacity of the family - they have land, Lokkhi is
able to work and above have a great aspiration o
overcome.

Lakkhi starled with a six days lraining on liveslock
rearing skill development in 2007 supporied by the
Coastal Biodiversity Conservation through
Crealing AlG Facilities project of Uttaran. She also
get lraining on agroforesiry by improved
management in and around the homestead,



home-based production of vegelable, chicken and
ducks. Afler the lraining, from the same project
facility, Lakkhi received an interest free loan of
BDT 5,000 as micro-capital and starded cultivating
vegelables in haif of her land. She striclly adhere
the leamings she geal from the lrainings - cultivated
vegalables in three slages with a mix of various
plant types also considered the markel value of
the vegelable. Lokkhi said

*1 do nol pul any chemical ferfiizer in my land, |
know how o prepare compost, il is reduce cosl
and increase production, and mosl imporantly
composts kesp my land heaithy."

Lokkhi cultvales vegetables year around. In her
own estimation, it cosls eight to len thousand taka
for cultivating throughout the year which she can
sall thirty-five lo forty thousand taka; earn a nel
profil of approx, twenty-five to thirty thousand taka
ina year. Also meel the family consumption.

Homestead Agro foresiry through improved
Management Practices is almosl similar o the
CBC project, also being implemenled since 2007
and continued in this reporting year with suppor
from Arannyak Foundation. The projecl objective
is lo upgrade the lerrestrial biodiversity
conservation through engaging community people

in praclicing agro-foreslry praclices in Lheir
homesteads. Using the similar project stralegies
and activilies of CBC projed!, this Project also
targeted 1,000 members from 40 POs in three
Union Parishad areas of Tala Upazila, Satkhira
districL

Since April, 2008 Mubarok Ali is the President of
GUF, one of the POs apex arganisation organised
through the Homeslead Agro forestry through
Improved Managament Praclices project Mubarok
plays a vilal role in implementing the project
aclivibes in his UP geography thus have Lo be well
infarmed and keep updated about all activities
planned and achieved. Along with the executive
committee members of the GUF, Mubarok also
supporl operaling interest free Revolving Loan

"We don'l miss our quariedy meelings, on these
meetings we discusses progress, problems and
opportunifies of ongoing actvilies.*

Based on pre-delermined crileria the GUF selecl
PO members eligible for inlerest free loans; Lhey
maintain a separale bank account for the loan
fund operated through a joint signatory system.
Interest free loan incur a high financial cost while
provide a high economic relums. Day by day the
demand of inlerest free loans is increasing among
our group members. Bul we cannol meel the
increased demand of interest free loans because
of unavailability of adequate praject fund.

Similar to the GUF, there are 40 GUF are getling
support from the Homeslead Agro forestry through
Improved Management Praclices project.




The Project engaged tangeted families in various
income ganerating agro-forestry practices so that
they can become economically benefited and
empowered. Through this project, a strong
sensitisation and awareness on planting
indigenous species and conserve existing
indigenous flora have been created among the
communities. It helps restoring the native species
of trees and plants to keep the bio-diversity and
ecological balance in the Southwest Bangladesh.

Rural Employment Opportunities for Public
Assats REOPA project

"Now | am an elected Member of Dargapur Union
Parisad," proudly said Anjona Bishwas, a widow of
only 28 years age. After death of her husband,
Anjona Biswas deprived from husband's property
and assets; retumed back to father's house along
with her son (very common story of young widows
in Bangladesh). While her father is also poor, she
survived on hand to mouth, sometimes starving.
Anjona joined the Women Crew Group (WCG) of
REOPA project being implemented by Uttaran.
Soon she become popular and selected a leader
of 33 WCGs. Her hanesty, education till saven
grade and the trainings she recelved from the

REOPA helped her daveloping the leadership
quality.

During the 2010 UP elections, she had baen
pursued by her fellow WCG members to compete
for UP Membership. While Anjona, stood for
contest, WCGs members not only vote for her but
also devotedly campalgn for Anjona. [Case
location ; Dargapur Unlan Parisad, Assasuni
Upazila, Satkhira].

Among 4,914 WCG members of Uttaran's REOPA
project, there are lot of success cases ke Anjona.
Uttaran have been implementing the project in
partnership with UNDP Bangladesh in all Upazilas
of Satkhira. REOPA a project of Bangladesh
Government funded by the Europaan Union
started implementation In October, 2008 and will
be completed November, 2011. The Project alms
to effectively and sustainably increase Income
generating activities in rural ares including socio-
ecanomic conditions and food security Improved
through pro-poor investment.

Project implementation strategy and activities
Includes - formation of Project Management

Committee (PMC) that responsible for
implementation of activities at the communities.

*| recaived many trainings from REOPA. | am aware about
different social Esues for thal | have no problem facing Upazila

and District lovel administration. 'm grateful to REOPA"
-Anjona Bishwas

Uttaran completed a total of 155 rural road
maintenance schemes-prepared, ensured
approval and executed in 78 UP areas. Ensured
fortnightly wages payment of total BOT
84,456,800 of which BDT 58,756,700 have bean
paid in this reporting year and mandatory savings
BODT 37,709,100 from the WCG members. Uttaran
also organized a 2nd cycle of WCG members on
the job training on road maintenance.



Other output and activities of the project includes
provide training to 180 Traditional Birth Attendants
who are working efficiently in communities; 120
Livestock Extension Worker have also been
trained up and they are performing better than
earlier. 60 vermi compost farmer were trained and
cultivation has been extended in different area in
Satihira

Advancing Sustainable Indigenous Agriculture
across Southwest Bangladesh (ASIA) project
funded by Misereor Germany started
implementation from Aprl, 2011. This is a three
years project planned fo be implemented in seven
villages of Tala Upazila in Satkhira district. Target
group of the project is land-poor small and
marginal farmers and sharecroppers; aimed fo
empower the target groups, revived sustainable
indigenous agriculture and gain considerable food
security towards safeguarding their livelihood-
resource-base in hamony with nature across
southwest Bangladesh.

In this reporting year, ASIA project went through
the inception phase, compleled selection of target
beneficiaries and information on agricultural
practices of the region and farmers rights has
been collected. Some basic level project activities

also have been accomplished such as farmers'
exchange visits, counselling and consultation with
farmers to collect seeds of local and indigenous
crop variefies.

Raising Peoples Voice for Climate Justice & A
Comprehensive Agrarian Reform Policy :
Clmate Justice Campaign in 2010-2011, was
aimed to develop a consensus among key
stakeholders on coastal agro ecological zones'
issues; endorsed and accepled by the policy
makers. Supported by Cxfam (GB), the campaign
created popular demand for access to common
resources and for a Comprehensive Agrarian
Reform Policy (CARP). Through the following
initiatives around the year, with the leadership of
Uttaran, the activities accomplished along with all
the 33 members of Coastal Area Campaign Group
(CACG).

= Six Agriculture Fairs were organised at Upazilas
and districts across the coastal beit -
Shaymnagar, Batigahata, Bagerhat, Barguna,
Noakhali and Cox's Bazar.

+ To infiuence policy maker on CARP and
speeding up excavation of the Jamuna river, ten
meetings/ discussions held with four MPs
{Members of Pariament), district level officials of

administration, Water Development Board,
media and local govemment representatives in
Satkhira district. CACG member Progoti led the
activities as part of Jamuna Bachao Movermnent
which also includes organise five demonstrations
in different points of Jamuna river and three
farmers' hearing in the format of Right Bearers
versus Right Holders'.

= Similar activities were undertaken by CACG
member Rupayan, led the Saving Moyur River
Movement in Khulna. Likewise, focusing to
Comprehensive Agrarian Reform Policy (CARP)
and access i common resources (focus on
National Jolmohal (Water bodies) Palicy, 2009
amendment and khasland), CACG members had
also organised 22 meetings/discussions, 11
demaonstrations, five farmers' hearing and a Boat
Race in the districts Satkhira, Khulna, Bagerhat,
Barguna, Patuakhali, Pirojpur, Barishal,
Noakhali, Laksmipur, Feni, Chittagong and in
Coyx's Bazaar.ll
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Health, Hygiene & Nulrifion

With technical and financial assistance from
Simavi, Uttaran have slared implementing the
"Sustainable effort lo ensure access fo safe
drinking waler and sanitation in soufhwest
Bangladesh” project in parinership with JJS and
AOSED. The main concem of fhe project is to
improve (he walar, sanitation situation of
grassroots and marginalized peoples in the
southwesl Bangladesh. In January 2011, Utiaran
have slared leading implemeantation of the project
aiming lo achieve Lhe objective -increase use of
safe waler and sanitation among 105,658 poor
and socio-economically marginalized people of
Salkhira, Khulna and Bagerhal disiricls. The
project managemenl and implementation is also
closely collaborating with Bangladesh WASH
Alliance.

The project will cover 35,857 families in nine UPs
of Debhala, Kaligonj, Dacope and Bagerhal Sadar

Upazilas of Satkhira, Khulna and Bagerhat districl;
Uttaran directly implementing in Satikhira while

man Deﬁelopment

Bagerhal and Khuina districts are covered by JS
and AOSED.

At the onset of the project, all 44 staffs of the
project have been provided with an onienlation on
the project goal, objectives, aclivibes and
implementation plan. Detailed slaff-wise activily
plan have been developed by each of the slaff
based on the orentation and discussions. A
baseline survey has also been conducled on the
onsel Simavi's Program Officer Mrs. Anne Oudes
had visiled the project implementation in this
reporiing period. During the visil progress,
implementation stralegies, barmers, project
managemenl and coordination igsues were
discussed with Mrs. Oudes, and she had provided
valuable stralegic guidance that allow Uttaran and
pariners achieving the target for the reporting
period. Other activities accomplished in six
months period of the project are-facilitated
formation of 405 Village Based WASH
Commitiees and lhree Union Based WASH
Commitiees; 8,226 members of lhose commitieas

have been provided orientation on WASH
including Observing the World Waler Day - 20118

Union Wash Commiftes observed World Water Day, 2011




Education Programmes

Uttaran believes education creates opporfunities
for disadvantaged people to negotiate the
poverty. Our efforts are to complement the wark
of the Government toward the target of education
for all and achieve the MDGs induding help
improve the quality of mainstream formal schools
in Bangladesh. Uttaran first initiated an education
programme in 1985 through establishment of a
secondary level school and gradually scaled up
its education programme for poor marginalized,
oulcaste and untouchable community people.
Uttaran provided education support for the
children, youths and adults; currently
implementing a number of programs including :

i. Formal Education

ii. Technical Education

fii. Schoo! Feeding Programme

iv. Library Programme

Formal Education

Shishutirtho Primary School is established in Tala
Upazila of Satkhira district. During the reporiing
period, the numbers of school students were 270.
In 2010, 18 students were appeared in Class V
Primary Examination and all they got A+ resut.

Alsholobigha Non-Registered Pnmary School is
established in Debhata Upazila in 2003 for the
children of landless families, while in Debhata
there are huge numbers of landless families could
niot sent their children to schools because
remoleness, ActionAid Bangladesh supported
Uttaran fo establish the school. This reporing
year 13 students completed primary education
from this school.

Samakal Madhyamik Biddyapith is the first
education initiative that was established in 1985
by Uttaran. This secandary level school prioriise
enrolment and equal treatment of students from
minority groups. The school now enrols students
in class 1-10 and follows the govermment
curriculum. In addition, students are given the
opportunity to gain knowledge and understanding
on such topics as development issues,
discrimination, exploitation, human rights, history
of liberation, environmental issues, elc. The
number of students enrolled was found to be 687
during the reporting period. Untouchahbles,
oulcastes, and especially female students are
enrolled on priority basis,

Shaheed Muktijodhya Mahabidylaya is an
eminent and reputed higher secondary and

degree level education institute in the region. The
institute was established in 1994 as an
intermediate college for conducting Higher
Secondary Certificate Course: Grade 12. This
program was created with the financial support of
Shahidul lslam (Director, Uttaran), who was
awarded as scholarship for Asoka Fellowship, as
well as from the inspiration of a Japanese docior
named Dr. Nobukatsu Ishikawa and Italian Father
Luigi Paggi, Uttaran, Proshika and funding by
CIDA's and the contribution of local community. In
2001, the college came out as a full-fledged
education institution offering degrees ina
Bachelor of Arts (BA) and Bachelor of Sodial
Science (BSS). It is because of this programme
that the marginalized, especially outcaste
minorities, unfouchables, women and landless
students are receiving a special opportunity to
complete their education.

During the reporting period, the number of these
college students was 733. In the higher
secondary level, 82.72% of the students and in
the degree level 81.54% students successfully
passed. In 2008 Dr. Nobukatsu Ishikawa received
an award donated the award money for global
peace building effort in Shaheed Muidijodhya
Mahabidytaya. With donation Shaheed
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education tited 'Peace Study’. This study included JOINTLY ORGANZEEY :

| i MCC | BANGLADEEH) UTTARAM . SH
social issues such as discrimination, exploitation, TALA SATKHIRA, B iy

human rights, history of liberation, environmental
lssues elc. Under the Peace Study program of
Shaheed Muktijodhys Mahabidylaya, students and
teachers came from Kobe University of Japan
from 28 February, 2011 to 3 February, 2011. 18
students and 10 teachers of Shaheed
Muktijoddhys Mahabidylaya jointly worked with
this Japanese team. This 36 members team went
to a village and raised the homestead of a flood
affected poor people. The team also visited
waterlogged area of southwest region of
Bangladesh with Youth Peace Group members.
On 19 April, 2011 a team of MCC Bangladesh
visited Shaheed Muktijodhya Mahabidylaya. The
team members shared their experience to work
with peace Issue. Our college students also
shared their views on peace bullding. During the
reporting period, Mr. Yoshiki Takeshima provided
scholarship support to 20 poor students of higher
secondary level and four students of graduate
classes.




Technical Education

Uttaran has eslablished a lechnical school in
Chuknagar in the Khulna Dislrict The schools are
designed for people from poor communities who
have dropped out of school during classes 6 - 10.
In these schools, students have the opportunity lo
leam a variety of skills, generally over a period of 8
manths. The schools offer classes in campentry,
mechanics, electronics, tailoring, and typewriting.
Since 2011, 90 students have completed several
frade courses. They are now emplayed in their
chosen occupalions.

School Feeding Programme

From January, 2011 Utlaran starled lo implement a
project titled "Enhancing Quality of Primary
Education through School Feeding Programme™ by
getting support from European Commission
through Primary Educalion Direclorale,
Government of Bangladesh. This projecl will be
continued (il December, 2014. Through this project
all govemnment primary school students of
Jhikargacha Upazila under Jessore districl are
getling high-energy biscuits support during their
gchool ime. A large number of children of the most
geographically remole area are getting this
supporl The aim of the project was fo conltribute o

the achievement of MDG-2 by improving the food
security of the poor and ullra poor children of the
lamgeled area, through distribution of fortified
biscuits and accessing them to quality primary
education. The specific objective of the project
was 1o ensure the access of the children fo the full
course of pimary educalion and fo improve the
nulriionad status of the school children, with the
special emphasis on the poor and ulfra poor
children by accessing them o dielary food.

Gano Gronthagar

In Gono Gronthagar common readers in general
and young boys and girls particularly come lo read
books and newspapers lo enlighlen themselves. In
29 December 2001, the Gronthagar (library) was
eslablished by Uttaran. The faciliies include a
bigger reading room for 30 people al a time, an
office, a meeting room and 2 other rooms.
Introduced services are reading books and news
papers and limitedly lending of books, book
reading compelition, education on compular and
internel use, in-house and community based
information and communication services and
human resource development were included as
per progressively increased needs of local cifizens.
Pathok Forum [Reader Forum), as the integral parl

of the Gronthager, has been formed, which is
playing importance roles in performing various
socio-economic development aclivilies on behalf of
library with the facilitaion of Utlaran. During the
reporting period, Gono Granthagar organized five
reading compelition, debate competition in thrice,
20 students leaml useing compuler and they
organized a blood camp also. The members of
Gono Gronthagar observed Bangle New Year,
National Independence Day, Language Day, World
Water Day from July 2010 to June 20110
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Institute of Development Research & Training
(IDRT) Centre

A total of 19,890 trainees of whom 18 441 fermale
and 1,449 male were attended 628 different
trainings and workshops in IDRT during 2010-
2011. The fraining courses includes human
development, leadership & organisation
management, environmental issues, education,
good governance and democratization, legal aid
and Iteracy, primary health care, agriculture and
disaster management 91 meetings, both extemal
and also Ultaran's programmes and projects were
took place in the IDRT, provided logistics, food
and accommaodation o atlendess. By staying al
the darmitory, interaction among government
officials, cvil society members and NGO members
have been increased. Different donor
organizations like Shiree-DFID, AcfionAid
Bangladesh, RDRS, UNDP, European Union,
Misereor Germany, Unicel, CEGIS, IWM, Water
Aid, Oxfam GB, Save the Children UK, Manusher
Jonno Foundation, Arannyak Foundation used the
facililies of fraining centre,

IDRT also partnered with the Centre for global
change (CGC) an aclion research Pilot
Evaluation of Social and Economic Responses
to Few Identified Livelihood Adaplation Options

aims to examine location-specific vuinerability to
climate change and to evaluate preferential
adoption of a few idenlified adaptation measures
towards securing agricultural production and safe
drinking water in two Upazilas in the Southwes!
dislricls. With suppor from Mariusfar Jomng
Foundation (MJF), fhe iniliative has started an
Apnl, 2011 planned to continue till February, 2012,
Amaong 546 male and 455 female from 200
households in 13 villages of two UP areas of
Assassuni and Paikgacha in Satkhira district, the
research has infroduced and is examining relative
performance of five agro-based livelihood
adaptalion modalities and three allernalive
adaptation modalities of safe drinking water
availability.

IDRT has provided institutional facilitation to carry
oul the joint research activities in the field,
mobilized local people to identify general
vulnerabilty and adapiation issues. commonly
practiced adaptation modalities, and arranged a
number of local level gatherings lo help the
process Il



Uttaran Programme:

Humanitarian Assistance:

Disaster Emergency Response

Cyclone Aila {hal ripped through the region on 25
May, 2009 was different than the cyclones that
people in the region are familiar with, Though Alla
was a weak category cyclone by the definition, its
ecanomic cost outweighs the impacis of Super
cyclone Sidr (2007} and brought in long-term
sufferings for the people in the Southwest
Bangladesh

The adverse effect of cyclone Alia compounded by
- a) failure in rehabilitating the embankments and
b) the reality of the chmate change mpact,
confinued sufferings of the cycione affected
communities fill the year 2011, People living in
Aila affected disiricts experiencing the increased
salinity and unusual behaviour of monsoon and
the high and low tide from sea. In absence of
embankments, the rivers were visiting ther homea
twice a day, even after two years of the cyclone
hit. Increasingly rising sea water coupled with
monsoon rain have gripped the Aila affecled
villages, leave people jobless and food Insecure.
Women and children were experiencing most

inhuman situation and they become more
vulnerable as the male earing member of the
famnily esther faced dealh or migrated for managing
family needs and livelihoods

In this reporting 2010-2011, approx. 29,635 Aila
affected households gel direct benefit from four
humandarian assistance projects implemented by
Uttaran. Supports includes creating immediate job
opportunities, rehabilitating livelihood, distribution
of non-food tems, WASH support and back to
educalion support for the studenis.

Emergency Humanilarian Assistance for the
Cyclone Aila Affected People of Southwest
Bangladesh : Cydone Aila damage the only source
of drinking water, a sweet water pond in Barobarni
village where around 500 families have lived in

The pond get palluted and contaminated by saine
water, rofting dead animal bodies and leaves,
Families Iving in the village were suffering for safe
drinking water. Walerborne disease increased in the
area, most children were altacked by diarrheal,
dysentery, skin disease elc. Women and girls had to

walk 3-4 km lo collect drinking water,

From April to June 2011, Uttaran re-excavated the
pond and constructed a Pond Sand Filter (PSF)
beside the pond. The people start using the pond
water again. To maintain the PSF, a commities
had been formed and provided training on
repairing and maintenance of the PSF. The
commities was given responsibility to look after
the pond to keep its waler safe from pollution and
contamination. They were also got responsibiliy io
take care, reparring and maintenance of the PSF
with community participation,

The support immediately reduced waterborne
dizeaszes in the village. Women and girls’ get great
relieve from the burden of coliecting water,
walking long ways. [Case focation ; Barobari
villaga, Utiar Badkashi UP, [Koyra Upazila],
[Khulna District],

The PSF in Barobari constructed with the
generous support from Menonite Cenfral
Committes (MCC) Bangladesh financed the
project Emergency Humanitarian Assistance for
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the Cyclone Aila Affected People of Southwest
Bangladesh. The project starled in April, 2011 and
completed in June, 2011, created job opportunifies
lhrough cash for work for around 3,812 persons
and direclly benefited 847 families. Five school
fiedds and an open community field and six roads
were repaired by the cash for work schemes, 1,500
sfudenis benefited from the school ground
repairmen, they get back the education and
playing facilities damaged by Aila

The Project alzo constructed seven PSFs wreated
sources of safe drinking water for around 1 675
families.

Integrated Recovery Support for Households
Affected by Cyclone Aila in Khulna District :
From January 2010 to April 2011, Uttaran
implemented the project Integrated Recovery
Support for Households Affected by Cyclone Ailain
Khulna Distnct with the assistance from Save the
Chilcren UK. A tolal of 94,756 children, wormen
and men from 15,756 children-families in seven UP
areas of Dacope, Koyra and Paikgacha Upazila of
Khulrna district were supporled by the project.
Other assistance included - 4, 497 families received
nan-foad item, housing and WASH support
provided to 385 families, 2 520 families had been

provided with livelinoods oplions including asset
fransfer, one person from each of 1,840 families
provisioned 22 days cash for work support which
benefiled restorafion of 31 kilometre rural roads,
raised the homestead of 350 families and & school
grounds,

Participatory Action loward Resilient School &
Education System Project (PARSES) project
started in August 2008 and wil be end in Juns,
2012 During the reporting period, the Project
successfully achieved its objeclive which is - to
increase capaaty of stakeholders on sustainable
preparedness measuwres lo reduce dizaster isks in
education; to stmulate organised actions for
emergency response and recovery in educafion
and to facilitate achons for integrating education
needs in DRR mechanisms and making education
system resilien o DRR. During the reporting time,
the Project review and revised forty school-based
disaster nisk reduchon (ORR) aclion plans,
underiook Participatory Vulnerability Analysis
(PVA) of the schools and developed local level
climate change database  Also, 1,200 students
attended DRR learning and awareness sessions,
organised twenty mock-drll in schools including
bwo awareness thealres performed by studenis

where at least 1,500 learners and their families had
inferacted & DRR refated IEC (information,
education, communicaton) poster had been
published and four schools were provided with
learning matenals.

In partnership wiih ActionAid Bangladesh and
funding frem Unicef, PARSES had been
implemenied in six government primary schoals,
13 registered pnmary schools and a secondary
schoal in Shyamnager Upazila, Satkhira

Livelihood Recovery Support to the Aila
Alfected People of Koyra Upazilas under
Khulna District project started in April 2011 and
planned to complete by Seplember 2011, This six
month inifiative had undertaken o help cyclone
Aila affecied targeted families in Koyra Upazila,
Khulna so that they can imtiate recovery of therr
livelihoods activities and also fo creale immediate
job opportursty for them to ensure food security
dunng monsoon seasons. The project created
99,000 person-days job opportunity (cash-for-work)
for a tolal of 3,300 beneficianes (one person from
one family) of which above 50% are women
Around 300 group learning sessions and
orientation training on various |GA had been
conducled among 7,570 women and men.



After training, 1,925 persons {one from each
targeted households) had been provided with
income generation activities (1GA) support, while
another 210 households received support for
climate adaptive alternative livelihood support

Ten rural earthen roads of approximately 10 km
length, in four UP geographies of Koyra Upazila,
had been restored through the cash-for-work
employment creation. The roads which were
restored had been selected through community
consultation; people selected mainly those roads
which also work as wave protection walls. UNDP
Bangiadesh provided support to implement this
project Il
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Uttaran

Programme:

Integrated Rural
Empowerment & Development

Utaran's Integrated Rural Empowerment &
Development (IRED) Programme is designed for
the purpose of sustainability and continuation of
the impacts achieved through vanous projects
IRED integrated Uttaran's all inferventions al the
community level with the PO members,
comprehend and uphold all organisational
strategies and approach of Ultaran. Two
fundamental interventions of IRED are

. Ingtitubion formation & strengthening, and
il. Micro-capital & production support

Institution formation & strengthening

Organizing underprivileged women and men
regardiess of socio-cullural affintty or refigion 15 at
the hear of Uttaran's work. In 2010-2011, Uttaran
continued formation of POs and GUFs through
various projects and also strengthened the
existing organized groups io become active and
empowered agents of development by
consolidating them into vertical network, as a
result, Gono Unnayan Federation (GUF) or

Peoples’ Advancement Federation were formed
The current spread of Uttaran's IRED is in 541
villages of 76 UP geography of 12 Upazila in four
districls: The programme is being managed by 14
Cenler Officas.

A total of 775 POs have been newly formed in this
year, the cumulative tolal stands al 2,360 POs of
which 1,662 are female and rest 698 are male
PO=s. Members of the PO and GUF recelved
various training under project activities as well as
from IDRT. Nine CGUF and 52 UGUF have also
been facitated formation in this reporting year

Uttaran's PO and GUF members collectively and
individually served social aclions against injustices
in ther communiies and also bridge the gaps
between the UPs and community peoples.
Actively participated and influenced the decision
making process at the local government and
administrations. In the year, numbers of PO
members were compeled and elected members in
the UP and alsc in various community commitiees,
school committes, hatbazar commitiee, mosque

commillea efc., which has elevaled the stalus of
PO members and established a goad rapport and
parinership with their respective UP's and
communities

Micro-capital & production support :

Uttaran’s micro-capial & production support
service complement the efforts to sustainable
development among ts members and partner-
communities. Ultaran has been implementing the
initiafive infusing strategies in a simultaneous
manner including - wise utilization of group
sayings; malching-capital from a Revolving Lean
Fund; capacity development through skills,
leadership and management raining as well as
mentoring and technical advice including market
linkages.

At the end of June 2011, numbers of borrowers of
Uttaran's Micro-Capital & Produchon Support stands
al 18,256 of whom 1,249 male and 17,007 female.
Outstanding loan amount is BOT 71,935,311
Throughout the year 2010-2011, a tolal of 15,779
new borrowers (95% female) have been disbursed



BOT 108,752 80O for various income generating
activities which is 16% higher than the previous
year Repayment rale conlinues o be over 98% in
fhis year.

The current cumulative savings of the PO
members is BOT 38,749 564, 27 76% higher than
last year Il
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Diestribution of outstanding loan frern various funds

Produchon sectorwise number of borrowars & disbursed
|oan in 20102042

Number of Borrowers

Dighursement BOT (million)

Production Sectors

Uttaran Agro Enterprise (UAE)

Uttaran Agro Enterpnize is a markel-oriented
social-enterprise has starled in 2010 to protect and
sirengthen Uttaran PO members' livelihood
achiviies and lo ensure the sustainability of the
development programmes. UAE endeavours to
improve product’s value-chain and create PO
members’ access to reliable markets that offer fair
price for the product they sell and buy.
USAIDMPRICE (Poverty Reduction by Increasing

the Compelitiveness of Enterprise) project
supported the UAE in increasing mango

production through adopling modern practices and
managemeni by the growers and lraders. Mango is
one of the important cash crops in Satkhira; in
2011, UAE supporled small scale homestead
based mango orchards in Tala, Satkhira,
Iransferring knowledge and skill of production, post
harvest handling techniques and market linkage to
501 mango farmers of whom 98 male and 403
women. 89% of those farmers have reduced
losses dunng harvesting their mange through
applying the modern praclices in mango
harvesting, deaning and packaging they have
learnt Il
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We uphold the integrity of our work through a process of governance,
including financial and operational, that ensures transparency and
accountability to all our stakeholders.

Publications & Communication 3

Financials



Publications &
Communication

s Tt e e

Foster o
Dallts' Rights

To share learnings, experiences and also to

amplify people’s voice with wider audience, Paikcy Brief for
= Uttaran published two issues of { o fola Dalits’ Rghts
SE - eem———weeJungle sLand Water-bodies Jungle), a bulotin
) — on fand rights, agriculture and poverty
alleviation issues.




:m.u:m&wm_ud
EEIR S IR RGP ERaR




IEC Matsrial :

EEIGIE

AT SaHmo
& S,

G e ﬂﬁ?ﬁﬁ

IEC Malsrial .
Postar on Dalifs'

ey aaw SifEaem
wuifyerfefere
wferiz Ays

AT A



UTTARAN
Consolidated Balance Sheet as at June 30, 2011.

Particulars: Note Amount
Fund and Liabilities:
Fund Account 10.00 182,679,304
Current Liabilities 11.00 11,549,573
Group Member Savings 12.00 39,749,564

Total Taka. 233,978,441
Property and Assets:
Fixed Assets 13.00 130,969,281
Revolving Loan Fund (RLF) 14.00 71,935,311
Loan and Advance 15.00 15,677
Cash and Bank Balance 16.00 31,058,172

Total Taka. 233,978,441

Suern0 Jprdntsd

Director Coordinator (A&F)

Date: Dhaka, Bangladesh
September 23, 2011
76

Signed in terms of our separate of even date annexed.

M.M. HOSSAIN & CO.
Chartered Accountants



UTTARAN

Consolidated Receipts and Payments Accounts for the year ended June 30, 2011.

Receipts: Notes Amount
Opening Balance 17.00 21,438,009
Grant Received 18.00 300,922 844
Uttaran General Fund 18.00 5,359,460
Micro Credit Program 20.00 139,280,265
Bank Interest 21.00 586,077
Other Incoma 22.00 80,053
Loan Received 23.00 26,449 882
Fund Account 4,230,170
Gratuity Received 1,758,607
Total Taka. 500,115,467
Payments:
Personnel Cost 24.00 53,078 447
Program Cost 25.00 228,137,533
Administrative Cost 26.00 18,759,482
Capital Cost 27.00 8,072 B85
Loan Account 28.00 25,116,141
Micra Credit Program 29.00 127,310,368
Bank Charge 193,492
Gratuity Refund 377,580
Contingency 251,689
Owverhead Cost 7,759,668
Closing Balances 30.00 31,058,172
Total Taka. 500,115,467
$rerio0 St
Director Coordinator (A&F)
Examined and found cormrect.

Date: Dhaka, Bangladesh
September 23, 2011

M.M. HOSSAIN & CO.
Chartered Accountants



UTTARAN

Consolidated Income and Expenditure Accounts for the year ended June 30, 2011.

Particulars: Notes P
Income:

Grant Recelved 300,022,044
Uttaran General Fund 5,359,460
Micro Credit Program 31.00 10,914,278
Bank Interest 586,077
Other Income 80,053
Total Taka. 317,872,812
PN ou 53,078,447
F o 228,137,533
Administrative Cost 18,759,482
e Gl 193,492
Gno nﬁlnganqrE i 251,689
o} 7,758,668
AP 4,806,734
Unutilized/Surplus transfer to Fund Account 4,885,757
Total Taka. 317,872,812
_{{a: tedlo J_}_m . |t 3wl

Srno Coordinator (A&F)

Examined and found correct.

Date: Dhaka, Bangladesh
September 23, 2011

M.M. HOSSAIN & CO.
Chartered Accountants
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Flat # B1 (1st Hoor), House # 32

Road # 10/A Dhanmondi, Dhaka - 1209
Bangladesh
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